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In an article published on October 31, 2025, by Westlaw Today and Reuters Legal News, 
ALA author Travis Armstrong examines how law firms can strengthen recruitment and 
retention through structured mentorship and sponsorship programs. He distinguishes the 
difference between mentorship, which provides guidance, support and professional 
development, and sponsorship, where senior leaders actively advocate for employees’ 
advancement using their own political capital. Armstrong notes that while mentorship has 
long been recognized as valuable, sponsorship has gained prominence over the past 
decade as research revealed that advice alone isn't sufficient for career advancement. 
Despite these benefits, many firms struggle to establish these programs due to budget 
constraints, leadership skepticism or lack of employee buy-in. 

The article outlines key strategies for successful implementation, including structured 
mentor-mentee pairings based on set criteria, scheduled regular meetings and 
receptiveness to feedback to address personality or work style incompatibilities. 
Armstrong emphasizes that effective mentorship programs require buy-in from both 
parties, as they are fundamentally mentee-driven and depend on the mentee’s willingness 
to share questions, achievements and challenges. For sponsorship, the article highlights 
how senior partners can identify promising employees and advocate for their advancement 
to complex assignments, leadership roles or partnership consideration, though this 
involves reputational risk for sponsors. Armstrong demonstrates the value of creating a 
mentorship-to-sponsorship-to-leadership pipeline that helps firms attract and retain top 
talent while planning for succession. 

For the full article, you may click here. 
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