
 
ASSOCIATION OF LEGAL ADMINISTRATORS  

PLAN OF WORK TEMPLATE FOR STANDING COMMITTEES 
Not applicable for project teams or event planning committees 

 
ALA is the premier professional association connecting leaders and managers within the legal industry. 
We provide extensive professional development, collaborative peer communities, strategic operational 
solutions, and business partner connections empowering our members to lead the business of law. 
 
Effective committees are those that focus on achieving outcomes directly linked to and supportive of 
achieving the Association’s Strategic Direction. To ensure the Committee remains focused, it is 
imperative that the Chair, Board Liaison and Staff Liaison agree on key outcomes which the Committee 
is pursuing through its work.   
 
COMMITTEE NAME:   Membership Development Committee 
 
COMMITTEE CHAIR:   Missy Hirst, MSLA 
 
COMMITTEE BOARD LIAISON: Holly Pulido 
 
COMMITTEE STAFF LIAISON:  Teena Austin 
 

COMMITTEE DESCRIPTION: We are a cross-section of passionate volunteers who evaluate, 
enhance, and innovate the membership experience. We represent legal business professionals to 
improve and deliver an inspired member experience. 

The Membership Development Committee will focus on identification, development and implementation 
of strategies and tactics to advance ALA's goals and objectives related to membership. Membership 
development is important as a means to govern the organization and achieve its overall mission. It has 
become more challenging as a result of many factors influencing legal management and is now more 
critical in particular for these key reasons: 1) Member retirements outpacing new members, 2) law firm 
mergers, 3) increased competition, and 4) budget cuts. 

The Membership Development Committee supports all tenets of the Association Strategic Direction, 
with an emphasis on: 

• Recruitment: The Membership Development Committee will work with ALA HQ staff to 
recommend goals, strategies and objectives for recruitment by analyzing market influences and 
trends affecting recruitment. 

• Retention: The Membership Development Committee will strive to build and strengthen member 
relations by working with ALA HQ staff and volunteers to determine and implement new ways to 
increase member value and satisfaction in relation to current member needs. 

• Engagement: The Membership Development Committee will help foster and build ALA spirit and 
community by working with ALA HQ staff, volunteers and resources to evaluate, enhance and 
influence a positive member experience. 

Please outline how the work of this committee is tied to the overall goals of the Association as 
outlined in the current strategic direction. 
 

Goal How does the work of this committee tie to this goal? 

Member Value: Design a 
member experience that 
is meaningful, accessible 
and personalized. 

Ongoing successful execution of ALA Membership Ambassador 
Program provides direct point-of-contact for new members with ALA 
experienced members.  This provides access to our robust community 
of legal management problem solvers, establishes confidence in a 

https://www.alanet.org/about-membership/about-ala/ala-strategic-direction
https://www.alanet.org/about-membership/about-ala/ala-strategic-direction


 
 
 
 
 
 

consistently responsive and convenient member experience for new 
members immediately upon joining our Association, demonstrates our 
inclusivity, and puts ALA in a better position to resolve member needs. 

• Membership Ambassador Online Community 

• Metrics on Ambassador Program Success 

• Ambassador/Mentee In-Person Mixer at Annual Conference 
(need to alert Board of Directors to this event each time) 

• Annual Survey to Ambassador Program Participants 

• Push updates to Ambassadors for sharing what’s happening at 
the ALA with new members participating in this program 

• Research and recommend technology platform (potentially 
partnering with a Business Partner, who are already aware of 
this proposal) to take on administrative burden of maintaining the 
Ambassador Program and/or potentially recommend to Board to 
move this program to its own committee, task force, or ALA staff 
for maintaining in perpetuity 

 
Review the Association’s onboarding process to ensure connection with 
new members is early and often. 

• Handwritten Notecard Program for New Members is in process 
of being submitted to Board of Directors for approval 

 
Review the Association’s offboarding process and assist with same or 
make recommendations which could provide a personal touch and/or 
increase membership retention. 
 
Quarterly new member welcome event with Chair, Vice Chair, and other 
Association Committee leaders to provide direct contact to new 
members via Zoom. 

• Membership Development Committee could be more engaged in 
the new member welcome event 

 
Online communities bring a direct value to our members as they are 
user-driven.   

• Recommend way to elevate member engagement for all ALA 
online community groups to facilitate member-to-member 
connections, resource-sharing, and problem-solving.  Regardless 
on which community a question is broached, the broad depth of 
ALA’s knowledge and resources should resoundingly respond to 
show our leadership, influence, and value. 

 
Annual review of Membership Development Toolkit. 
 
Annual review of White Paper on Organizational Pricing for Chapters. 
 
Evaluate member experience and recommend improvements which 
could benefit all members, new and legacy, regardless of where a 
member is in their career or ALA membership arch.  Such improvements 
to be considered might be: 

• Further work on creating a personalized website experience 
(content tagging for personas) which would enable ALA to tailor 



 
and deliver content and resources based on specific member 
interests and profile. 

• The ability for members to have more control and ability to 
update their own profile more freely, including employer info. 

• More features available to membership gatekeepers within 
employers participating in org pricing (how to invite new 
employees, how to check status of existing employees, etc.). 

• Research/recommend a potential area on the online community 
where we could allow non-members (Business Partners, 
Strategic Alliance Organizations, Thought Leaders, etc.) to 
participate in conversations and lend expertise which would 
increase member value from outside our own membership.  

• Review and recommend changes to Association website Career 
Center (potentially partnering with Product and Service Review 
Committee, who are already aware of this proposal). 

DEIA: Embrace and 
advance diversity, equity, 
inclusion and accessibility 
in our Association and the 
legal industry. 

Makes recommendations to HQ regarding DEIA as it relates to in-person 
events so the Association is proactive instead of reactive in providing 
inclusion and accessibility options to attendees. 
 
Research and recommend a mutually-beneficial, collaborative program 
with other non-profit organizations serving non-dominant communities 
where we could explore partnership opportunities, recruit, and bring new 
awareness of our Association (potentially partnering with DEIA 
Committee, who are already aware of this proposal). 
 
(*)In potential partnership with DEIA and CRT (who are already aware of 
this proposal) and to incorporate alignment with President’s Award of 
Excellence, would like to review paper and online application process to 
ensure most inclusive approach to: 

• Race, ethnicity, color, and national origin questions 

• Gender identity and/or personal pronouns 

• Veteran status and/or disability status 

• Age and religion questions 

Education & Professional 
Development:  Become 
the industry source for 
relevant learning and 
development. 

Increase membership engagement at in-person events via broadcasting 
through Ambassador Program participants and online communities the 
education and professional development which ALA provides at Annual 
Conference and other in-person events: 

• The education provided at Annual Conference which is 
structured, connected, accessible, and diverse. 

• The professional development provided via certification and 
credentialing available at Annual Conference. 

Influence:  Elevate the 
visibility of the Association 
and advocate for legal 
management 
professionals. 

Our members represent our expertise and make ALA a voice in the 
room as a trusted adviser any time legal management topics are 
discussed means getting our members to the front of the room more 
often.   

• (**) Research/recommend creating a professional panel of 
member spokespersons who can professionally execute 
strategic promotional campaigns, create high caliber advertorial 
content, and wage targeted and far-reaching social media 
campaigns of the highest quality (if deemed outside MDC’s 
scope, MDC would request to be involved, coordinate with ALA 
staff, etc.). 



 
• Research and recommend creating an advisory panel or auxiliary 

board with ALA’s strategic alliance partners to expand our 
sphere of influence outside of ALA and specifically inside other 
associations (if deemed outside MDC’s scope, MDC would 
request to be involved). 

• Research potential reciprocal membership models with Strategic 
Alliance Partners and other similarly-situated legal organizations.  
While this may be a function for ALA Staff, the MDC could 
certainly take the lead, provide input, and would like to 
collaborate on same.   

 
Review ALA’s member recruitment practices and collaboratively offer 
new ideas, targeted recruitment plans, alternative membership models, 
and additional partnerships with other like-minded organizations. 

 
List at least three (3) key outcomes the Committee’s work should focus on achieving next year. 
Below is in priority order from the MDC’s perspective, with the understanding lower priorities may 
expand into multi-year plans of work for this Committee. 
 
1. Continued execution of Ambassador Program, further development of membership Ambassador 

online community, metrics developed for Ambassador Program measurement of success, and 
recommend technology platform to assist in maintaining Ambassador Program in perpetuity. 

2. Execution of handwritten notecard program for new members. 
3. Continued work on creating personalized website experience. 
4. Review offboarding process to identify potential increased membership retention. 
5. Continued participation in new member welcome events. 
6. Elevate member engagement in all ALA online communities by increasing participation and by 

researching and recommending new value (BPs, etc.) which could be brought to members through 
participation. 

7. Create a collaborative program with other non-dominant communities to explore potential 
partnership opportunities, recruiting avenues, and elevate mutual awareness of our associations. 

8. Annual review of Membership Development Toolkit. 
9. Review and recommend changes to Association website Career Center. 
10. Review and recommend changes to the Association’s recruitment efforts. 
11. Increase member engagement at in-person events. 
12. Create a professional panel of member spokespersons. (See Influence section marked **) 
13. Annual review of White Paper on Organizational Pricing for Chapters. 
14. Recommend an advisory panel with Strategic Alliance Partners. 
15. Review application process to ensure DEIA maximized. (See DEIA section and team coordination 

section marked *) 
 
RESOURCES: Outline any resources needed (programs, staff support, budget, etc.) to complete the 
key outcomes described above. 
 

A. Budget needed for Ambassador/Mentee in-person mixer at Annual Conference 
B. Staff guidance needed for researching technology platform for Ambassador Program 
C. Budget needed for handwritten notecard program for new members 
D. Staff guidance needed for furthering the development of personalized website experience 

 
Please indicate which other committees or project teams (if any) are working in areas closely 
aligned with the work of this committee, and thus requiring the coordination of work and/or 
resources. 
 



 
   Business Partner Project Team 

 Certification Committee 
 Diversity, Equity, Inclusion and 

Accessibility Committee (*) 

 Large Firm Administrators Caucus 
Steering Committee 

 Membership Development Committee 
 Product and Service Review Committee 

 

 Professional Development Advisory 
Committee 

 Standards Review Committee 
 Annual Conference & Expo Planning 

Committee 

 Large Firm Retreat Planning Committee 

 IP Conference for Legal Professionals 
Planning Committee 

We would also like the opportunity to work collaboratively with the Chapter Resource Team (*) and the 
First Five Community. 
 
Briefly outline existing collaboration efforts with other committees or project teams here, if any: 
 
We have worked proactively with the DEIA Committee to make recommendations to HQ for 
accessibility options to be made available at AC22 and Annual Conferences in the future. 
 
We have a committee member on the Annual Conference & Expo Planning Committee who has been 
coordinating the efforts of our Committee as it involves AC22. 
 
To the extent our work has involved the work already being executed by Product and Service Review 
Committee, our staff liaison has coordinated communication and efforts. 
 
ALA is committed to inclusivity which, in part, includes continually acknowledging and 
addressing issues surrounding diversity, equity, inclusion and accessibility. Please outline the 
steps this committee is considering taking in the coming year to reinforce this commitment 
through its work.  
 
We coordinated with the DEIA Committee to make recommendations to HQ for accessibility options to 
be made available at AC22 and all future in-person events. 
 
We could also reinforce the Association’s commitment to DEIA by: 

1. Providing a list of DEIA resources available on the ALA website to Ambassadors for proactively 
sharing with new members and incorporate equity and inclusivity training for Ambassadors; 
 

2. Building a bridge of communication between our committee and the DEIA Committee to 
understand what DEIA initiatives could be highlighted to enhance membership experience. 
 

3. Begin to understand the process which ALA follows in recruiting potential new members to the 
Association in order to assist in opportunities to recruit existing or aspiring legal management 
professionals who represent a non-dominant audience. 
 

4. Review the paper and online application process to ensure ALA is presenting ethnicity 
questions, personal pronouns, and gender requests in the most inclusive way, and other areas 
which could more clearly outline our membership demographics while also demonstrating our 
commitment to embracing inclusivity to new members. 

 
PROPOSED DATE: April 2022   EFFECTIVE DATE: May 2022 


