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2019 CLM Application Credit Course List

April 14 – April 17, 2019
Grapevine, Texas
If you are considering taking the Certified Legal Manager (CLM)R Exam November 4, 2019 through 2021, the following sessions will qualify toward the General Education Requirements of the CLMR Application.  See Pages 5-6 of the CLMR Information and Application Packet for details on the eligibility & education requirements at https://www.alanet.org/docs/default-source/certification/2019-clm-application-packet-1.pdf?sfvrsn=2
Members looking for CLM application or recertification credits do not need to sign in/out on the forms located in the back of each session room. You are on your honor when reporting attended sessions. 

Members looking for any other credits: HRCI / SHRM / CPE / CLE  they need to sign in/out of the sheets in the back of each session they attend and then complete the link found on the CE page of the conference website.  https://alanet.wufoo.com/forms/zsu57w20eac1nw/
BOLD Bites and Idea Exchanges do not count for any type of credit. Only education sessions on Monday through Wednesday and the Post Conference Yellow Belt count for credit.
	Date
	Time
	Code
	Title
	Minutes
	Management Category

	Mon.
4/15/19
	11:15 – 12:30 p.m.
	CM12
	The Livelihood Wheel
	75
	Self-Management Skills

	
	11:15 – 12:45 p.m.
	CM11
	Platform Power: How to Electrify Every Meeting Every Time
	90
	Communication Skills

	
	2:00 – 3:15 p.m.
	HR13
	Nine Minutes on Monday: The Simple Way to Motivate Your Staff
	75
	Organizational Development

	
	2:00 – 3:30 p.m.
	CM14
	When Did We all  Become Difficult People
	90
	Communication Skills

	
	2:00 – 3:30 p.m.
	CM13
	Evoke the Secret Sauce to Help New Lawyers Get Off to a Strong Start
	90
	Organizational Development

	
	2:00 – 3:30 p.m.
	LI11
	The Successful Meeting: 3 Steps to Maximize the Likelihood of Attendees Being Glad They Were Invited
	90
	Communication Skills

	
	4:00 – 5:30 p.m.
	OM13
	The Legal Requirements Following a Data Breach
	90
	Information Technology

	
	4;00 – 5:30 p.m.
	CM15
	From Blinds Spots to Breakthroughs
	90
	Communication Skills

	Tues. 4/16/19
	8:00 – 9:15 a.m.
	CM20
	General Session: Harnessing Headwinds
	60
	Organizational Development

	
	10:30 – 11:30 a.m.
	CM21
	Motivating People from the Inside Out
	60
	Organizational Development

	
	10:30 – 11:30 a.m.
	HR20
	Mind Full? Be More Mindful
	60
	 Self-Management Skills

	
	2:15 – 3:15 p.m.
	CM23
	Creating a Culture of Excellence
	60
	Organizational Development

	
	2:15 – 4:30 p.m.
	CM22
	Writing as a Thought Leadership Strategy 
	      120
	Writing Skills

	
	2:15 – 3:45 p.m.
	OM24
	Legal Technology 101: Must-Haves and More

Information Technology
	       90
	Information Technology

	
	4:00 – 5:15 p.m.
	CM24
	Five Roles of the Master Herding: Leadership for Law Firm Leaders
	       75
	Organizational Development

	Wed.

4/17/19  
_______
  Thurs.

4/18/19
________
	 8:00– 9:00 a.m.
	CM30
	Better Way to Great
	60
	Self-Management Skills

	
	 8:00– 9:00 a.m.
	OM31
	How to Assess and Select Legal Technology
	60
	Information Technology

	
	 9:15 – 11:00 a.m.
	HR34
	Brezina General Session: Get Out of Your Silo: How to Respectfully Discuss Race, Gender and Politics in a Fragmented World 
	      60
	Organizational Development

	
	1:15 -2:30 p.m.
	CM31
	Establishing Effective Professional Relationships
	75
	Communication Skills

	
	1:15 -2:30 p.m.
	CM32
	Increase Your Influence: Discover Eight Attributes of Successful Leaders
	75
	Self-Management Skills

	
	3:00 – 4:30 p.m.
	CM33
	Communicating with Influence and Impact in the High-Stakes Legal Environment
	90
	Communication Skills

	
	8:00 – 5:30 p.m.
	POST CON1
	Legal Lean Sigma & Project Management Yellow Belt Certification Course
	870
	Organizational Development

	
	8:00 – 4:15 p.m.
	POST CON2
	Legal Lean Sigma & Project Management Yellow Belt Certification Course
	870
	Organizational Development


Other conference sessions labeled as FM, HR, LI, or OM may qualify toward the 15 additional hours required for the application of Functional Specialists. All FM, HR, LI, OM and CM sessions count for CLM Recertification. 
