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Association of Legal Administrators

Business Partner Relations Project Team (fka Business Partner Relations Committee)
Plan of Work

PROJECT NAME: Business Partner Relations Project Team

TEAM LEAD: Bill Wallace

TEAM LIAISONS: Robert Leighton, Jeremy Decker and Sean Soth

BOARD LIAISON: Debbie Elsbury, CLM

TEAM SIZE: 8

PROJECT TEAM TERM: 2 years, non-renewable

CALL FOR VOLUNTEERS: Fall SELECTIONS MADE: Winter

Team composition and terms

2018-2019 2019-2020

Bill Wallace (Chair) Angeline Angelov (member)
Betsy Kopczynski (member) Susan Jacobs (BP)

Marc Adler (BP) Katie Bryant (member)
Sharon Williams (member) George Leloudis (member)

ROLE: The role of the project team is to act as a tactical group to the Business Development
Team at HQ for implementation of strategic decisions, assisting in developing processes to
enhance the relationship between members and Business Partners, and to better understand the

needs of Business Partners at all levels within the Association.

PROJECT TEAM MEMBER SELECTION PROCESS: The project team chair, with
assistance of the team members as necessary, will review all submissions from the Call for
Volunteers and make recommendations utilizing the due diligence process and leadership

recommendations.

PROJECT TEAM MEMBER QUALIFICATIONS/ELIGIBILITY: Service on this team is
open to any regular member, associate member, business partner, consultant or other interested

party whose knowledge, skills and expertise is deemed useful to the work of the project team.






IN PERSON MEETINGS/PROJECT TEAM MEMBER EXPECTATIONS: The BP
Relations Project Team will meet through telephonic conference calls scheduled as deemed

necessary to meet the on-going objectives of the team.

STRATEGIES TO ACHIEVE ALA GOALS: This is a new and evolving project team. As a
project team, our strategies will be identified by ALA HQ Business Partner Staff, ALA Board of
Directors and recommendations submitted to the team. Our strategies will be defined by each

project the team is given and will be fluid in plan and process.

PROJECT TEAM DELIVERABLES: The BP Project Team will be at the service of BP HQ
Staff and ALA Board of Directors. The Project Team will work to facilitate communication,
provide resources to Business Partners and members, and emphasize the interdependence that

exists among business partners, ALA members, their employers and the Association at all levels.

The Project Team will concentrate and develop tactics to:

e Improve relationships and engagement between members and Business Partners

e Assist HQ by providing the personal touch with current and potential business
partners

e Assist aligning ALA International and Chapters Business Partner program by
encouraging equitable and similar experiences

e Strengthen current relationships through contact at ALA Conferences

e Provide educational materials, both written and in presentation form, pertinent to

the aspects of building and maintaining those relationships.

RESOURCES: Direction from the ALA Board of Directors, assistance from our HQ liaisons
Robert Leighton and Jeremy Decker, and insight from ALA Sales, Sean Soth are the necessary

resources.






ALA ASSOCIATION OF LEGAL ADMINISTRATORS

Association of Legal

Administrators Committee Plan of Work 2018
Submitted: October 2017

ALA MISSION:
ALA is the undisputed leader for the business of law, focused on the delivery of cutting-edge management and

leadership products and services to the global legal community.

We identify and provide solutions to the most strategic and operational challenges our members and customers face

today, while we prepare them for the opportunities and challenges of tomorrow.

ALA’s STRATEGIC GOALS 2017-2020:

1. Define our ldentity

Increase Member and Business Partner Value
Enhance Industry Thought Leadership

Advance Legal Management Professional Development

a > wn

Build Community and Engagement

COMMITTEE NAME: Certification Committee

COMMITTEE CHAIR: Deborah Piker Sanders, CLM, MBA

COMMITTEE VICE-CHAIR: DeAnna Williams, CLM, SCP

ALA BOARD LIAISON: Katie Bryant, CLM

ALA STAFF LIAISON: Dr. Jeanne Schehl, Ed.D.

TESTING CONTRACTOR: Dr. Gavan O’'Shea, HumRRO

COMMITTEE SIZE: 9

COMMITTEE TERM: 4 years, non-renewable

CALL FOR VOLUNTEERS: Fall SELECTIONS MADE: Winter

COMMITTEE PURPOSE:
Along with the ALA Board of Directors and staff, the Certification Committee ensures that the CLM program
constitutes a fair and rigorous assessment process as a means of improving the professional development and

stature of legal management professionals.

The Committee serves to review, revise, and manage the Certified Legal Manager (CLM) certification program.
Its primary responsibilities include writing new test items, reviewing and revising test items, working with the
testing contractor to evaluate and improve the assessment process, working with the professional staff in
overseeing the administration of the program, and recommending needed changes in prerequisite and

recertification requirements, subject to the approval of the Board of Directors.
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ROLE:
¢ In collaboration with ALA’s Board of Directors and staff, the Certification Committee oversees the

guality and integrity of the Certified Legal Manager (CLM) certification program.

e Promotes awareness of the CLM credentialing program and communicates its benefits to all
stakeholders.

e Recommends reference materials targeted at increasing an examinee’s mastery of each of the

competency areas.

o Develops and maintains the certification assessment following certification industry standards and

best practices.

COMMITTEE MEMBER ELIGIBILITY AND SELECTION PROCESS:

Committee members must be a Certified Legal Manager and must have completed at least one recertification
cycle. Although expertise in one or more functional areas is not critical for every member, it is important to
maintain a balance of knowledge among committee members. Interested individuals complete an application
form, which includes references, areas of expertise, and a writing sample. Committee members are
interviewed and carefully considered based on educational background, experience level, size of firm, areas of

expertise, and writing skill.

COMMITTEE CONFIDENTIALITY:
Committee members will frequently have access to confidential information and materials related to the CLM
testing program. As the integrity of the program is of utmost importance, confidentiality must be maintained by

each committee member.

Each member is responsible for maintaining test materials in a secure fashion and treating sensitive
information confidentially. This refers specifically, but not exclusively to the questions, themselves. No member
may make or keep copies of test questions, or discuss test items with anyone outside of the Committee,

including ALA Board members.

Furthermore, members of the committee are not permitted to know the identification of any candidate for the
exam. Only the names of successful CLM candidates will be revealed to the committee. Information about
precise pass scores is not released to the Certification Committee. Pass rate information, although shared with
the committee, is not advertised outside the committee because the relatively small numbers of examinees

means that these rates fluctuate across test administrations.

Because of their uniqgue knowledge of the contents of the CLM examination, committee members sign a
confidentiality agreement every year and are not permitted to be involved in study activities and development
of study products (e.g., commercial study guides). This moratorium continues for at least 3 years after a

member rotates off the committee.
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COMMITTEE MEMBER EXPECTATIONS / MEETINGS:

Participation on the Certification Committee requires members to fully and actively participate in all aspects of
committee work. Committee members are required to train in item writing and test development, devote their
own time between meetings researching and writing test questions, attend in-person meetings, virtual
meetings and conference calls, and serve as spokespeople for the CLM program. Identifying source materials
is as much a part of the process as the creation of new test questions.

Attendance is required at two in-person committee meetings per year (Annual Conference and fall meeting).
The first in-person meeting is a half-day meeting at the Annual Conference to welcome and orient new
committee members, bid farewell to outgoing committee members, conduct the score-setting process, conduct
item-writer training, receive writing assignments, and review conference CLM-related activities. Committee
members also attend a CLM breakfast and represent the committee for short periods at a booth in the

conference exhibit hall to answer questions about the certification program.

The second in-person meeting is 1-3/4 days in length held in the fall, and it is the most labor-intensive meeting.
Members work in teams to review and revise test items written over the summer and pilot items that may need
further work, as well as review and evaluate the research and reference material to support the items, and

conduct other administrative business for the benefit of the CLM program.

Members must also be available for a half-day to full-day virtual meeting held in the winter/spring. Committee
members evaluate the program and test blueprint at this meeting, and conduct other administrative business
for the benefit of the CLM program.

Also, there is an orientation conference call in the winter/spring for new members joining the committee, which
is attended by the Certification Committee chair and vice-chair, the ALA staff representative, a HUmRRO staff
member, and mentors to the new committee members. The orientation call reviews the committee handbook
and provides new members with preliminary background about the certification program, the role of the
committee, ALA, and HUmMRRO, and expectations prior to the first committee meeting, as well as give the new

members an opportunity to answer questions about the committee and handbook.

On an ongoing basis, the Committee also reviews the program and responds to issues with respect to

accreditation, and committee members promote and serve as spokespeople for the program.
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STRATEGIES TO ACHIEVE ALA GOALS:
1. Define our Identity. Even if a member has not earned a CLM, the competencies that form the basis for the

CLM program (as determined from the Knowledge, Skills, and Abilities (KSA) Study) describe the

responsibilities of a legal management professional, and members who have earned a CLM certification

demonstrate a high level of achievement in these competencies. ALA, CLM, and KSAs go hand-in-hand to

define the identity of ALA for the legal management profession.

The Committee encourages ALA to increase the visibility of the CLM designation to members, as well as

the highest levels of management and attorneys in the legal field by linking the following:

b)

d)

e Connect the competencies of a Certified Legal Manager revealed in a detailed KSA study/practice

analysis sponsored by ALA, with
e ALA’s leadership role developing the CLM program based on those competencies, with

o the value of a legal management professional who possesses the knowledge, skills, and abilities of

a Certified Legal Manager, and

e ALA’s role in developing education and training of individuals for the wide-range of responsibilities
and competencies of legal management professionals, in general and in seeking a CLM

certification.

Promote ALA’s identity in conjunction with CLM certification and the competencies (KSAs),
which forms the basis of the CLM program, and encourage employers to promote that the firm is run
by a legal management professional (or a certified legal management professional). In other words, it is
this certification that demonstrates the legal management professional is a standout in the field, and
ALA is the organization that provides this certification. ALA is also the leader in providing education to
develop the knowledge to be a CLM.

Press release the name of CLMs along with their firm name, city, State, and ALA Chapter, along with
information about the background and prestige of the CLM program.

Encourage Chapters to do more recognition of CLMs as representatives of the mastery of the
competencies of a legal management professional, especially at any managing partner events.
Develop a template for Chapters to use for their publicity activities.

Encourage Chapters to educate their local and State Bar Assaociations, as well as the American Bar
Association about CLM in publications and social media, especially Law Practice Management
sections of attorney organizations.

Provide the CLM Committee’s list of ideas to Chapters to increase the visibility of the CLM program

(for example, in the Chapter Leaders online community).
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f) Use the enhanced letter about the certification standard to send to the CLM’s managing partner
and Chapter President when their legal management professional passed the exam to describe
the CLM program, the qualities of a CLM, the prestige of the accomplishment, the breadth of
knowledge required to sit for the exam, pass the exam, and remain certified, to show why the firm and
chapter should be very proud of the individual’s accomplishment, and to show ALA as an elite
organization that sponsors the CLM program.

g) Initiate letter/email campaign to managing partners (once or twice a year) to notify them about
upcoming CLM exam and encourage them to support the CLM certification and “journey” toward
certification (e.g. prerequisite education, test fees, recertification education) for the legal management
professionals in their firm. Need to find a way to develop an email contact list.

h) Include information in the Career Center section of the ALA website about the benefits of earning
CLM for both employers and employees. ALA’s CLM certification enables employers to efficiently
identify qualified applicants and encourages and improves employee job performance.

i) Inthe Career Center section of the ALA website, use the job application, itself, as a marketing
opportunity by incorporating a description of the CLM designation, that it means an employee has
taken coursework and passed an exam demonstrating a mastery of the KSAs, etc.

j) Develop an inspirational tagline (to replace “Got CLM”) to generate interest and excitement in
achieving CLM certification. Feedback from ALA marketing is that an inspirational tagline does a better
job of generating excitement than a task-oriented hashtag. However, the hashtag #justtakethetest has
caught on among members and is fun to communicate on an individual basis.

k) Set up a Google AdWords account with search terms targeted to law firms, managing partners, and
legal management that goes to a landing page about CLM certification and then leads to ALA.

I) Include a presence for CLM information at the regional and specialty conferences.

m) Encourage CLMs to include a link to the ALA CLM page in their signature line and in their website
profiles to find out more information about CLM.

n) Collaborate with recruiters and other business partners who are on the front lines to promote CLM,
both the value of hiring a CLM and the value of ALA in providing the education and leadership to

develop the competencies of a CLM.

2. Increase Member and Business Partner Value. ALA’s Certification program increases membership value

by:

o demonstrating a member’s mastery of knowledge in all areas of legal management,
e increasing professional credibility and value to their firm (a seat at the table),
e demonstrating the ability to meet rigorous standards of quality,

e increasing a member’s marketability and ability to compete in the job market, differentiating the
CLM from others,
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b)

c)
d)

f)
g9)

h)

)
k)

e personal satisfaction from earning a great achievement,
e enhancing the member’s skill set & broadening the member’s knowledge base, and
o recertification ensures that members stay current in the legal management profession.

Encourage members to seek certification, no matter what stage of career, no matter what size firm,
no matter how many times it takes. The certification allows members to stand out among their
peers. Members only have to pass the exam once and then recertify.

Publish profiles of CLM members describing their journey to become a CLM, how their firm supports
and advertises their designation, and the benefits they have received from their firm/vendors/others
since receiving their designation.

Encourage CLMs to share their subject-matter expertise in the ALA Online Communities.

Survey CLMs to ask for ideas about how to CLM has provided value.

Offer discounts and incentives to business partners who pass along savings and incentives to
members who are CLMs.

Offer discounts on membership dues, conference registration, etc. to CLMs.

Enhance the information in the ALA membership profile to include the date of taking exam(s), the
date achieved CLM, recertification date and payment information, and a place to record continuing
education coursework for recertification.

Add a certification module to Headquarters’ internal software system that will provide enhanced
tracking and reporting for the CLM program. For instance, we would like to see how many CLMs
used the eLearning course to study for the exam.

Provide digital CLM certificate that can be share in professional profiles and that contains information
about the credential with a link back to the Association.

Provide more self-study options for the application and recertification.

Develop an ALA-approved provider program where Chapters are able to determine CLM application
and recertification credit on their own.

In the fall 2017 through 2018, the Committee will expand the concepts included within the
competencies in preparation for an updated practice analysis in 2019. The practice analysis forms
the basis of the CLM program and is updated from time to time to ensure that the competencies are still

relevant.

3. Enhance Industry Thought Leadership. ALA’s CLM program is an exceptional program that enhances ALA

as thought leaders in the legal industry by following the guidelines and best practices in the professional

credentialing field and by selecting committee members, staff, and testing contractor who follow disciplined

and rigorous processes based on credentialing standards.

Plan of Work 2018 6 ALA Certification Committee





a) The Committee will work at the highest levels of proficiency when developing test items to ensure a
high quality, reliable, reputable, and sought-after certification program. CLM is a designation that all
legal management professionals will strive to achieve.

b) Committee members will collectively have a mix of qualifications, credentials, and wide-ranging
experience representative of the legal management industry, which increases the value of the work of
the Committee and prestige of CLM program.

c) Committee members will increase its role as spokespeople to increase the visibility of the CLM
designation as a prestigious accomplishment and a legal management industry standard, which will

advance the growth of the program and reinforce ALA’s identity as thought leaders.

4. Advance Legal Management Professional Development. ALA develops valuable education and career

development tools to assist individuals in becoming Certified Legal Managers which demonstrates a high
level of competence in the wide range of knowledge, skills, and abilities essential in the legal management
profession.

a) A CLM study guide is in process and will be published in the first part of 2018! (Hooray!) Four
subject-matter authors have been drafting the study guide since mid-summer 2017. The format of the
study guide will follow the published body of knowledge tested on the CLM exam. This fall 2017, the
Certification Committee is reviewing the content at a high level to make sure the study guide and
practice questions do not include content not tested or exclude important content that is tested.

b) Develop eLearning courses to help study for the exam, along with the ability to complete an exam to
earn a specialist certificate, which can be a step in the direction of seeking certification.

c) Increase visibility of ALA seminar and webinar information that teaches competencies tested on the
exam and seminar and webinar information that qualifies for the application. (Ex. In CLM Exam Study
Tools shared interest group, BOLD Bites, Legal Management, Website, social media.) (Sometimes it is
not clear to prospective CLMs that there are two different types of courses: one type of course is a pre-
requisite teaching concepts that are not on the exam and another type of course teaches concepts in
the body of knowledge that are on the exam.)

d) Enhance the Certification Committee presentation for CLI and/or Annual Conference to include
comments by recent CLMs who can describe their professional background and experience studying

for the exam, in addition to the “under the hood,” studying, and visibility portions of the program.

5. Build Community and Engagement. Studying for the CLM exam and passing the exam builds a sense of

community among ALA members who worked hard to achieve their certification.

a) Offer opportunities for CLMs to gather similar to the CLM breakfast and CLM lounge at conference.
b) Promote group studying as a method to prepare for the exam.

c) Promote all current CLMs (and their firms) to the legal industry in publications, social media, and

through Chapters.
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COMMITTEE RESPONSIBILITIES:

1.

10.

The Committee will research and develop test items that assess knowledge of the competencies identified
by a 2012 practice analysis for principal legal administrators through careful research, writing, review, and

refinement of each item.

Committee members will participate in professional item writing training, conducted by the program’s

testing contractor, to ensure high quality, valid, and reliable multiple choice test questions.

Committee members will engage in a process for setting the cut score for each exam using a modified

Angoff strategy, a standard approach in the certification testing industry.

The Committee will continuously review and maintain a multiple-choice test that reflects the important

competencies identified by the practice analysis and ensure the test items remain relevant.

The Committee will develop an updated list of reference materials that will be used by Committee members
to support test items written for the CLM exam, which will also be published as potential resources for

individuals preparing for the CLM exam.
The Committee will review criteria for education programs based on current industry best practices.

Committee members will promote and serve as spokespeople for the CLM program, subject to

confidentiality restrictions.

The Committee will periodically evaluate the program to improve the assessment process and determine
whether changes should be made to ensure the program’s value and cost efficiency, and recommend
needed changes in prerequisite and recertification requirements, subject to approval of the Board of

Directors.

The Committee will, at all times, maintain security and confidentiality of test items, cut scores, pass rates,

and any other testing content.

Committee members will participate in the enhancement of the visibility of the CLM certification, such as
recommendations for increasing publicity and marketing, and increasing the value of the designation for

certified individuals and their employers, subject to approval of the Board of Directors.
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RESOURCES:

ALA staff engagement, meeting space, and travel for staff and committee members will be required to support
the work of this committee. A virtual meeting platform is required for the winter meeting. ALA staff
administrates and markets the program. The most significant direct expense is for the testing contractor,
HumRRO. HUmMRRO provides expert consulting regarding the design, development and implementation of the
exam in accordance with industry best practices. In addition, there are direct expenses for each test and each

candidate when exams are administered (twice a year).

ALA is well-positioned in its visibility of the CLM program internally to ALA members. The study guide will also
be a great boost to increase visibility of the program internally as well. The CLM program is now poised and
ready to increase its reach beyond ALA members and, therefore, would greatly benefit in marketing to increase

the visibility of the program outside of ALA to lawyers, Bar Associations, firms, and managing partners.

PROPOSED DATE: _January 2018 EFFECTIVE DATE:
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ASSOCIATION OF LEGAL ADMINISTRATORS
PLAN OF WORK TEMPLATE FOR STANDING COMMITTEES

Not applicable for event planning committees

ALA is the undisputed leader for the business of law, focused on the delivery of cutting-edge
management and leadership products and services to the global legal community.

We identify and provide solutions to the most strategic and operational challenges our members and
customers face today, while we prepare them for the opportunities and challenges of tomorrow.

The strateqgic plan and goals of the association are available for review on the ALA website.

COMMITTEE NAME: Committee on Diversity and Inclusion
COMMITTEE CHAIR: Mariel Piilola

COMMITTEE LIAISON: Teena Austin

COMMITTEE SIZE: 9

COMMITTEE TERM: 3 years, non-renewable

CALL FOR VOLUNTEERS: Summer SELECTIONS MADE: Fall

MISSION STATEMENT: ALA’s Diversity Initiative is to increase awareness of and sensitivity to the
differences among our workforce and to advance the concept of inclusiveness and acceptance.

PURPOSE: ALA’s goal is to increase diversity and inclusion in the Association, in the legal
management community and in all legal service organizations.

ROLE: The ALA Committee on Diversity and Inclusion is tasked with providing guidance, education,
and resources in support of the ALA Diversity Initiative.

COMMITTEE MEMBER SELECTION PROCESS: Committee candidates are interviewed by the Chair
and Vice Chair and due diligence is completed. After this process, the Chair will recommend candidates
and alternates for approval to the ALA Board of Directors. After appointment, committee members
begin their term at the annual committee meeting. Informally, we encourage and welcome new
appointees to participate (listen) in the committee’s monthly conference calls to begin to familiarize
themselves with committee work.

COMMITTEE MEMBER QUALIFICATIONS/ELIGIBILITY: Qualified candidates must have a keen
interest in diversity and inclusion and in advancing the goals of ALA and the committee. A willingness to
travel, give presentations, do research, write articles and participate in social media are all needed for
this committee, but essential is the willingness to devote the time necessary to support the work of the
committee. A commitment by the candidate's employer (if applicable) to allow the candidate to fully
participate is highly recommended. Previous committee or leadership service within ALA, Chapter,
Regional or National, is helpful but not required. Experience, background and/or education in diversity
and inclusion are very helpful but not required.



http://www.alanet.org/about/about-ala/ala-strategic-plan
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IN PERSON MEETINGS/COMMITTEE MEMBER EXPECTATIONS: Availability to attend the annual
committee meeting held during ALA’s annual conference week is required. Members must be available
for monthly committee conference calls. Each committee member is assigned leadership roles for
major projects to distribute the workload. As a working committee, ad hoc and other assignments are
also available on a volunteer basis, though it is expected that Committee members volunteer for
assignments equally.

STRATEGIES TO ACHIEVE ALA GOALS: To advance ALA’s goal to increase diversity and inclusion
across the Association, in the legal management community and in all legal service organizations the
Committee on Diversity & Inclusion is focused on the following strategies:

1.

Education: Develop and provide education to chapters, members and their legal services
organizations.

Resources: Develop, provide and maintain resources for chapters, members and their legal
services organizations.

Accountability: Assist ALA in assuring that as an association, it has prioritized and held
itself accountable for diversity and inclusion.

Promotion: Promote the thought leadership and work of ALA in the area of diversity and
inclusion.

Partnership: When possible, develop and maintaining alliances with other diversity focused
organizations.

COMMITTEE DELIVERABLES:

1. Education: The Committee will work to

Recommend diversity speakers for ALA conferences, including the annual conference.
Continue to present its “Creating a Culturally Competent Law Firm” at an economical cost to
chapters and legal service organizations.

Update and curate a speaker list on the committee webpage.

Propose a presentation for the Chapter Leadership Institute 2018.

Develop thought leadership in the area of inclusion

2. Resources: The Committee will

Enhance and maintain the ALA webpage on Diversity and Inclusion.
Enhance and maintain the Chapter and Law Firm Scorecard.
Examine and revitalize its “60 Tips in 75 Minutes” presentation.
Refresh its “Why Diversity” Brochure

3. Accountability: The Committee will work to

Present a recommendation to the ALA Board of Directors to incorporate diversity and
inclusion in its strategic initiatives through an integrated Strategic Plan.

Encourage Chapters to offer education and develop committees or task forces on diversity
and inclusion

In conjunction with Annual Conference 2018, create a video piece promoting diversity and
inclusion.
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4. Promotion: The Committee will work to
o Enhance ALA’s presence in social media by promoting committee presentations, published
work and resources.
¢ Promote its newly published “Diversity Toolkit.”
¢ Engage with a public forum for the presentation of “Creating a Culturally Competent Law
Firm.”

5. Partnership: The Committee will work to
¢ Find and pursue opportunities for partnership with diversity and legal focused organizations
such as Institute for Inclusion in the Legal Profession.
e Work collaboratively with ALA staff, leadership, committees and chapters to consult, identify,
recommend, and support cross functional opportunities to promote, enhance and support
the goals and objectives of ALA’s diversity and inclusion initiative.

RESOURCES: ALA provides a modest budget for the work of the Committee which primarily supports
the production cost of brochures or other take-away items. ALA provides a headquarters staff liaison to
the Committee who assists in maximizing Committee efforts and is the ombudsman for support from
others at headquarters. The Committee is also appointed a Board liaison to facilitate communications
at the Regional and Board levels. The Committee is grateful to the Board of Directors for all of this

support.
ACTION REQUESTED: In order to support any approved presentation provided at CLI by a member of

the Committee, the Committee requests that in addition to registration, the travel cost and one night’s
lodging be provided to the Committee representative, who is otherwise not attending CLI.

PROPOSED DATE: _10-16-2017 EFFECTIVE DATE:
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ASSOCIATION OF LEGAL ADMINISTRATORS
PLAN OF WORK TEMPLATE FOR STANDING COMMITTEES

Not applicable for event planning committees

ALA is the undisputed leader for the business of law, focused on the delivery of cutting-edge
management and leadership products and services to the global legal community.

We identify and provide solutions to the most strategic and operational challenges our members and
customers face today, while we prepare them for the opportunities and challenges of tomorrow.

The strateqgic plan and goals of the association are available for review on the ALA website.

COMMITTEE NAME: The Foundation of the ALA
COMMITTEE CHAIR: Stephanie Hood

COMMITTEE LIAISON: April Campbell/Patricia Carrera
COMMITTEE SIZE: 8

COMMITTEE TERM: 4 years, non-renewable

CALL FOR VOLUNTEERS: Summer SELECTIONS MADE: Fall

MISSION STATEMENT:

The Foundation of the Association of Legal Administrators was formed by the ALA Board of Directors
in 1981. Since that time, the Foundation’s mission and goals have focused on the development of
education programs, research on the changing legal workplace and increasing awareness of the value of
legal management professionals.

In 2017, the Trustees voted to sharpen the Foundation’s focus to three areas:

e Grant Susan French Emerging Leadership Scholarships for Chapter Leadership Institute
attendance to applicants who demonstrate a passion for and the attributes needed to pursue
leadership roles in ALA and the legal management profession;

e Sponsorship and selection of the Brezina Session speaker at our annual ALA Conference; and

o Foster and promote active engagement by ALA members in providing pro bono administrative
services, resources and training to legal services organizations.

PURPOSE:
See Mission
ROLE: To provide financial resources and allocate these resources to ALA members in the form of

scholarships, educational resources and to provide resources to colleagues at Legal Services

Organizations in the form of paid memberships and volunteer time.

#1042420v1
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COMMITTEE MEMBER SELECTION PROCESS: The Trustees review all submissions at their fall in
person, meeting. Candidates are selected based upon commitment to the ALA, experience with
volunteering and other board positions among other criteria needed by the Foundation for the

foreseeable future.
COMMITTEE MEMBER QUALIFICATIONS/ELIGIBILITY: ALA Member

IN PERSON MEETINGS/COMMITTEE MEMBER EXPECTATIONS: 2; one at Annual Conference and
one in the Fall of each year.

STRATEGIES TO ACHIEVE ALA GOALS: Identify 3-5 strategies the committee recommends to
achieve any of the ALA goals. Strategies include viability for any initiative; research to support the
goals; and an implementation/marketing plan to achieve the outcomes desired.

The Foundation is best suited to work towards helping the ALA achieve the following goal:

Goal 5: Build Community and Engagement
Build a stronger sense of community and shared purpose and increase engagement among members,
chapters, business partners, and other stakeholders.

Late in 2016, the Foundation took a critical look at its mission and the corresponding activities that it
was managing. Two responsibilities were readily identified as valid,on going and important tasks. They
were providing the speaker for the Annual Conference David Brezina session and providing
scholarships to CLI through the Susan B. French Emerging Leadership Fund.

From there we took some time to understand where the Foundation could offer value and agreed that
working towards a Administrative Pro Bono Program could reach our community, engage our members
and business partners in volunteering with local legal service organizations (“LSO”) and potentially
increase membership opportunities for administrators in these LSO organizations.

Progress has been slower than anticipated. Our chapters and members are busy and have many
competing priorities. Despite outreach at this year’s CLI and other avenues, we have had only a handful
of members and chapters show interest in the program. Currently, we are working to see if we can have
a couple of “success stories” to provide more information on how this may work. Additionally, some
thought to seeing if any services can be offered remotely as we have run into some geographical “mis
match” between our LSO needs and where our volunteers live/work.

There has been, as recently as this week, some interesting opportunities on the local Chapter level as to
how the Foundation could help new programs being developed to provide support to some local LSO.
The Chapters are the Gateway Chapter and Atlanta. This is particularly intriguing as it may be the best
way to continue the Foundation’s long standing Chapter support, originally in the form of Chapter
Grants. Additionally, being on the “ground” level where many of our members are the most active
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could also be far more successful. There is more research to be done on this but it certainly is a bright
spot in what has been an idea slow to catch momentum.

COMMITTEE DELIVERABLES: Describe the specific tactics/outputs your committee plans to produce

in the coming year.

Other than the speaker and the annual scholarships, the Foundation needs to refine the deliverables of

the Pro Bono program.

At this time, the Foundation intends to continue to repeat its major fundraiser of the Silent Auction but
there is some concern that we are raising money from our Chapters and others without having a clear
understanding of what we will use these resources for. This will be a central discussion point at our

upcoming in-person meeting in November.
We, like other committees, have busy people and the other challenge will be making sure we can
leverage the experience on our board and capture the time needed to make these aspirations come to

fruition.

This will be an important year for the Foundation and its trustees to find its focus and path and actively

engage in its mission.

RESOURCES: Outline approved program, budget, resources needed and staff support the committee

receives.
Category (some 2018 Projected 2017 YTD — 2017 FY Budget
categories summarized | Budget (not yet voted | September, 2017
for presentation) on by Trustees)
REVENUE
Silent Auction Revenue $20,000 $31,392 $18,000
Scholarship Donations 2,500 2,500 2,500
Individual and Chapter 5,000 4 577 4,100
Gifts
ALA Services In Kind 13,500 500 13,500
All other income 100 55. 60
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Category (some 2018 Projected 2017 YTD — 2017 FY Budget

categories summarized | Budget (not yet voted | September, 2017

for presentation) on by Trustees)

Total Revenue 41,100 39,024 38,160

EXPENSES

Speaker Fees (David 3,500 3,286 4,453

Brezina)

Susan B. French 5,000 4921 5,000

Scholarship Granted

Silent 6,000 5,339 10,850

Auction/Fundraising

Costs

LSO Membership Fees 4,425 1,845 1,100

(15 @295)

Printing and 2,500

promotional costs

(Admin. Pro Bono)

Software Upgrades — 3,500

ALA website

CLI Related Expenses 1,300 1,129

Board Related Travel 7,000 2,195 7,171

and Entertainment

Insurance and Bank 900 853 1,262

Fees

ALA Related Expense 10,000 10,000

Allocation

Misc. Expenses 500 565

Total Expenses 44,625 19,568 40,401

Net Proceeds (3,525) 19,456 (2,241)

Cash at Beginning YR $81,026.84 $65,570.56 $65,570.56

Cash at End of YR $77,501.84 $85,026.84 $63,329.56

Estimated Net Oct-Dec n/a ($4,000) Na/
$81,026.84

#1042420v1






ALA

Association of Legal
Administrators

#1042420v1






ALA ASSOCIATION OF LEGAL ADMINISTRATORS

Association of Legal

Administrators IDEA AWARDS COMMITTEE PLAN OF WORK
ALA is the undisputed leader for the business of law, focused on the delivery of cutting-edge management and
leadership products and services to the global legal community.

We identify and provide solutions to the most strategic and operational challenges our members and customers face
today, while we prepare them for the opportunities and challenges of tomorrow.

ALA’s GOALS:
1. Smart, Sustainable Growth
2. Highly Satisfied Customers
3. Innovative Product Design and Delivery
4. Highly Engaged Talent

COMMITTEE NAME: IDEA Awards Committee

COMMITTEE CHAIR: Jamie McQueen

COMMITTEE VICE CHAIR: Will be determined during the Committee Member Selection Process
COMMITTEE LIAISON:

STAFF LIAISON: Nicole Larson

COMMITTEE SIZE: 5 members

COMMITTEE TERM: 3 years — initial terms may be less or more than 3 years to create future staggered terms
CALL FOR VOLUNTEERS: Fall SELECTIONS MADE: Winter

PURPOSE: The IDEA Awards Committee is responsible for selecting IDEA Award recipients each year.

ROLE: The IDEA Awards Committee reviews each IDEA Award submission and makes the decision on which
entries will receive IDEA Awards. The Committee members review submissions prior to a full committee meeting, at
which time the recipients will be selected. Judging criteria will be determined by the Committee, but should focus on:

*Innovation

sImpact and results
«Creativity and originality
*Success of project
«Significance

*Long-term impact

The Committee may also assist with putting together the narrative and appropriate visuals for the Awards Ceremony
that takes place during the Annual Conference.

COMMITTEE MEMBER SELECTION PROCESS: The Chapter Awards Task Force selected the initial 5-7 member
committee. Thereafter, the IDEA Awards Committee members have made new committee member
recommendations to the Board. A Call for Volunteers will be held each Fall, with the applicants completing the
standard ALA Volunteer Application. Applications will be compiled by the staff liaison who will supply applicant
packets to the committee. After reviewing the applications, committee members will hold a conference call and
determine the candidates for which due diligence will be performed. Committee members will conduct the due
diligence, and their findings will be reported during a second conference call, at which time the committee will make

ADMIN\26627062\1





recommendations. The Committee Chair will provide a written recommendation to the Board prior to the November
Board meeting.

COMMITTEE MEMBER QUALIFICATIONS/ELIGIBILITY: Must be a current ALA member or a current ALA-
supporting business partner.

IN PERSON MEETINGS/COMMITTEE MEMBER EXPECTATIONS: The IDEA Awards Committee meets
approximately eight weeks before the Annual Conference to review each IDEA Award submission. Effective in 2015,
the Committee now meets at the end of ALI, but this may vary due to the date of Annual Conference. The committee
meets by telephone conference at least once prior to the meeting. The committee will be meeting in Chicago on
Sunday, March 4, 2018. Committee will travel on Saturday, March 2, 2018 and a dinner will be provided at the
Hotel. Lunch will be provided in the Conference Room on Sunday, March 4" with a dinner offsite. Committee
members will be expected to stay the full day on March 4™ to allow a full day for to go through the IDEA Award
Submissions. Departure date will be Monday, March 5, 2018.

Participation on the IDEA Awards Committee requires members to read each IDEA Award submission prior to the
committee meeting and conduct due diligence as necessary on submissions. The time required depends on the
number of submissions and the detail provided. Due to the timing of IDEA Award submissions and the Annual
Conference, the time commitment for this Committee is condensed to a short period of time in late winter/early
spring. Later in the fall, the committee will hold a telephone conference to discuss new committee members.

STRATEGIES TO ACHIEVE ALA GOALS: Identify 3-5 strategies the committee recommends to achieve any of the
4 ALA goals.

Smart, Sustainable Growth
e With the focus on innovation and looking outward, potential members will view ALA in a more positive way,
which should correlate to increased member numbers.
e The awards will help position ALA as the leader in the business of law by identifying, highlighting and
celebrating advances in the industry.

Highly Satisfied Customers
e Through the IDEA Awards, ALA is moving forward with new ideas for Chapters, law firms, business
partners, and individuals. There will be a renewed sense of enthusiasm and energy within ALA.
¢ Members, chapters and business partners will enjoy the satisfaction of having their ideas considered for an
award.
e Members, chapters and business partners will benefit from the knowledge gained from the new ideas that
are celebrated and publicized.

Innovative Product Design and Delivery
o ALA IDEA Awards will recognize new practices that deliver great value and transformational impact through
innovative achievement.
e ALA can create educational session and materials around the innovative ideas to assist members and the
industry in adopting (or adapting) the new ideas to their environments.
o Chapters, law firms, and business partners will benefit from the sharing of innovative knowledge

For 2017, the IDEA Committee has added an Award Score Sheet. This is attached with the questions we will be
asking as we go through the IDEA Award Submissions.
COMMITTEE DELIVERABLES: The Committee will select IDEA Award recipients, and those recipients will be

honored during the 2018 Annual Conference.

RESOURCES: We project the following annual expenses, assuming a committee composition of five members:

Airfare to Chicago: $400 x 5 $2,000
Hotel — two nights in Chicago: $175x 10 $1,750
Taxi reimbursement $75x5 $ 375
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Meals and meal stipends $145x 5 $ 725

Conference calls $ 0
Awards $125x 8 $1,000
Videography Services $4,500
TOTAL: $10,350

Staff support needs would include:
Meeting Planner: Makes arrangements for Chicago meeting

Staff Liaison to Committee (Nicole Larson):
e Posts Call for Volunteers

e Collects volunteer applications and coordinates distribution to committee members
o Collects and compiles entries. Coordinates distribution to committee members
o  Works with Committee Chair and committee on Award enhancements
e Coordinate ordering of IDEA Award plaques
Marketing:
e Work with Award recipients to put together brief video of innovative initiatives for the Award

Ceremony
e Sends out press releases after Award Ceremony

PROPOSED DATE: October 18, 2017 EFFECTIVE DATE:
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ALA IDEA AWARD SCORE SHEET

INNOVATION DEVELOPMENT ENGAGEMENT ADVANCEMENT TOTAL COUNT
APPLICANTS Spark Goals Solutions | Planning  Timeline Budget Resources|Leadership Teams Communication Results Impact  Future Plans
Sample Chapter X X X X X 5

Innovation

What were you trying to do with your project?
What sparked the idea?

What was your goal?

What problems were you trying to solve?
What was the need for this innovation?

Development
How did you plan for the project?

What sort of timeline did your project plan follow?

How long did it take you to get from the starting gate to the finish line?
How did you pay for the project?

Was it a line-item on the budget?

Did you solicit contributions from chapter members?

Did you host fundraisers?

Did you use in-kind resources from business partners?

Did you rely on volunteers?

Engagement

Who led the project team?

Who was on the team?

How many people were involved along the way, and what were their roles on the project?
How did you communicate with everyone during the project’s planning timeline, implementation and the actual event?

Advancement
What were the results?

How did you measure them?

What impact did your project have on the organization, and the community?
Were their any unintended results?

Have any other organizations adopted your innovation and carried the work forward?

What are your plans for the future?

Will this be an annual event, an ongoing project, or inspiration for further innovation in other areas?






		IDEA Awards Committee - November 2017

		IDEA AWARD SCORE SHEET
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ASSOCIATION OF LEGAL ADMINISTRATORS

PLAN OF WORK TEMPLATE FOR STANDING COMMITTEES
Not applicable for event planning committees

ALA is the undisputed leader for the business of law, focused on the delivery of cutting-edge
management and leadership products and services to the global legal community.

We identify and provide solutions to the most strategic and operational challenges our members and
customers face today, while we prepare them for the opportunities and challenges of tomorrow.

The strategic plan and goals of the association are available for review on the ALA website.

COMMITTEE NAME: International Relations Committee
COMMITTEE CHAIR: Marlon F. Mendez

COMMITTEE LIAISON: Sharon Leeds and Jeremy Decker
COMMITTEE SIZE: 7-9

COMMITTEE TERM: 3 years, non-renewable

CALL FOR VOLUNTEERS: Summer SELECTIONS MADE: Fall

MISSION STATEMENT: Making connections with international legal management professionals and
organizations to learn their needs, realities and position globally the ALA as the leader of information in

the business of law.

PURPOSE: The IRC advises the Board of Directors and represents ALA's interests in matters related to
international initiatives, cooperation and affiliations. We know that legal management is important to the
future of law firms, corporations and government organizations world-wide and ALA and the IRC are here to
help promote that.

ROLE: The Committee shall:

1. Seek avenues to increase ALA’s international presence and identity through mutually beneficial
initiatives / relationships, and collaboration with individuals and organizations in the field of legal
administration and the business of law or international entities that fit the needs and realities of
organizational issues in different countries.

2. Advise the Board of Directors on international activities or tactics that increase and promote

ALA’s products and services as the leader in the business of law.
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3. Make use of their members’ multilingual skills and multicultural experiences to promote and
facilitate communication for the ALA.

4. Serve as a liaison to ALA’s international members, law firms and legal organizations with
international operations or interests. Work to facilitate communication with and provide relevant
guidance, education, and resources to ALA’s international members and potential members in

order to increase membership value.

The IRC will be consulted or advised when initiatives or activities with an international component are
considered by ALA and its Board of Directors, in order to ensure the committee is fully informed and can

assist as necessary.

COMMITTEE MEMBER SELECTION PROCESS: The Committee Chair will make recommendations to
the Board, taking into consideration international geographic balance, and international and/or Association

knowledge.

COMMITTEE MEMBER QUALIFICATIONS/ELIGIBILITY: Must be a current ALA member or a member
of a related legal management association. Preference for those who live or work outside the United States
and/or have knowledge about international matters and customs, possibly through personal experience or

employment in a multi-national organization.

IN PERSON MEETINGS/COMMITTEE MEMBER EXPECTATIONS: One in-person meeting per year

(during the Annual Conference). Monthly conference calls.

STRATEGIES TO ACHIEVE ALA GOALS: The IRC strategies to further ALA Goals are:

1. Continue to build on the work that we have undertaken with international organizations (e.g. IBA) to
discuss additional potential strategic partnership opportunities for ALA programming in conjunction
with their meetings. Discuss potential opportunities with the ABA Section of International Law, the
FBA International Law Section, the International Law Association, the International Association of
Defense Counsel, etc.

2. Continue to identify and develop opportunities for current and future international outreach via
products and services which demonstrate ALA as the leader in the business of law globally. This will

include meetings at Annual Conference, direct communications to international members, domestic
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members with international offices and business and potential members, and in-person
presentations.

Continue to build on relationships with international groups, including providing programming support
and be a vehicle for resources when it is mutually beneficial to advance the goals of ALA, and further
legal management in key markets.

Develop international recognition of ALA and the IRC as key sources of legal management
product and services, via social media, cyber chapter and connections with ALA programs at the
association, regional and chapter levels.

Continue to seek feedback from international ALA members, in addition to potential members and
customers on ways where value may be added to increase engagement with these members and

identify key areas where we have fallen short.

COMMITTEE DELIVERABLES: The specific tactics/outputs the IRC plans to produce in 2017-2018 are:

1.

During the annual conference in May, host the international breakfast or lunch and facilitate the
international idea exchange.

Collaborate with other legal business associations, such as BCLMA, TLOMA, ALPMA, and
ANDI to develop effective programming for ALA educational conferences

Explore opportunities with law firm networks to develop opportunities to provide educational
assistance at conferences to enhance and elevate ALA in the eyes of Managing Partners.
Potential networks include the global-wide law firm networks listed in Chambers and Partners.
Continue to survey international markets for potential new ALA involvement (Alliance, Chapter or
Chapter adoption of international members), and to further existing relationships: Australia and
New Zealand, Brazil, Colombia, Dominican Republic, México, Panama, Latin America, the
Caribbean, and Europe. Due to current traction in Brazil, that area will remain a focus of ALA
growth with proposed funding for members of ALA’s Executive Committee to travel to Brazil in
2018 and 20109.

Encourage Chapter adoption of ALA international members, as is being done by GLA-ALA.
This is currently under consideration by the South Florida Chapter for members in Panama,
Colombia, and the Dominican Republic. The committee may submit a proposal to speak at the
2018 Chapter Leadership Institute on this topic and others related to the work of the
International Relations Committee.

Research and develop mentoring programs for those with direct responsibility for global firm
operations, and develop this network of US and International constituents.

Expand social media plan for ongoing contact with current and prospective members.
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8. Collaborate with other ALA standing committees, such as the Membership Development
Committee, the Professional Development Advisory Committee, and the Product and Service
Review Committee to explore opportunities for member recruitment, engagement, education,
services, etc.

9. Provide advice and suggestions to ALA conference and retreat planning committees on potential
educational sessions that would be attractive to our international members, in addition to those

legal business professionals in global firms or firms with an international presence.

RESOURCES: Budget of $10,000 for 2018.

Teleconference: $200
Banquet at ACC*; $3,700
Hotel — ACC**; $2,640
Miscellaneous: $3,460
TOTAL: $10,000

* Covers International Lunch on Thursday, in addition to the Idea Exchange lunch on Saturday

** Covers one night lodging per IRC Committee member at ACC meeting

Utilize ALA HQ staff to assist with the compilation and delivery of materials and resources to targeted

individuals and groups.

PROPOSED DATE: EFFECTIVE DATE:
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ASSOCIATION OF LEGAL ADMINISTRATORS

PLAN OF WORK TEMPLATE FOR STANDING COMMITTEES
Not applicable for event planning committees

ALA is the undisputed leader for the business of law, focused on the delivery of cutting-edge
management and leadership products and services to the global legal community.

We identify and provide solutions to the most strategic and operational challenges our members and
customers face today, while we prepare them for the opportunities and challenges of tomorrow.

The strategic plan and goals of the association are available for review on the ALA website.

COMMITTEE NAME: Large Firm Administrators Caucus Steering Committee
COMMITTEE CHAIR: Dave Miceli

COMMITTEE LIAISON: Oliver Yandle

COMMITTEE SIZE: 11

COMMITTEE TERM: 3 years

CALL FOR VOLUNTEERS: Summer SELECTIONS MADE: Summer

MISSION STATEMENT: The LFA Caucus Steering Committee provides strategic direction and
oversight of programs and activities to support the needs of principal administrators of law firms with
100+ attorneys. This includes membership development activities, educational programming, and

other engagement opportunities.

PURPOSE: See above

ROLE: See above

COMMITTEE MEMBER SELECTION PROCESS: Committee members are selected by current caucus
members at the LFA Retreat in August. Nominations may come from current members of the steering

committee or through expressions of interest from Caucus members.

COMMITTEE MEMBER QUALIFICATIONS/ELIGIBILITY: Committee members must be eligible for
membership in the caucus and should be active participants in the group, including regular attendance

at the Retreat and active participation in the online community.



http://www.alanet.org/about/about-ala/ala-strategic-plan
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IN PERSON MEETINGS/COMMITTEE MEMBER EXPECTATIONS: The Caucus meets several times
a year via conference call and in person annually at the LFA Retreat. Working groups may also meet

via conference call as needed.

STRATEGIES TO ACHIEVE ALA GOALS: The LFA has identified 3 strategies to advance ALA’s
goals:

1) Define our Identity — Grow membership by 25%. The committee has developed a prospect list,
talking points and support material to promote membership among qualified candidates. The
group is also developing a survey to identify member needs.

2) Build Community and Engagement — The committee is exploring the idea of creating regional
roundtables to allow Caucus members to continue their engagement beyond the retreat. These
roundtables would function as extensions of the Retreat’s popular Idea Exchanges. The group
plans to pilot educational webinars, featuring Caucus member speakers, as additional
educational opportunities.

3) Advance Legal Management Professional Development — The Caucus plans to reach out to
other peer organizations to identify collaboration and learning opportunities, which support or
originate from law firm clients, that standardize legal industry practices or expectations. Of
particular interest is further engagement with CLOC.

COMMITTEE DELIVERABLES: See the Strategies section above.

RESOURCES: The primary resources for these activities will be volunteer and staff support.

PROPOSED DATE: _1/1/2018 EFFECTIVE DATE:
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ASSOCIATION OF LEGAL ADMINISTRATORS

PLAN OF WORK TEMPLATE FOR STANDING COMMITTEES
Not applicable for event planning committees

ALA is the undisputed leader for the business of law, focused on the delivery of cutting-edge
management and leadership products and services to the global legal community.

We identify and provide solutions to the most strategic and operational challenges our members and
customers face today, while we prepare them for the opportunities and challenges of tomorrow.

The strategic plan and goals of the association are available for review on the ALA website.

COMMITTEE NAME: Membership Development Committee

COMMITTEE CHAIR: Timothy B. Corcoran

COMMITTEE LIAISON: Laura Broomell, CLM

COMMITTEE SIZE: 9-10

COMMITTEE TERM: 3 years, non-renewable

CALL FOR VOLUNTEERS: Summer SELECTIONS MADE: Fall

MISSION STATEMENT: We are a cross-section of passionate volunteers who evaluate, enhance,
and innovate the membership experience. We represent legal business professionals to improve and
deliver an inspired member experience.

PURPOSE: The Membership Development Committee focuses on the identification, development,
and implementation of strategies and tactics to advance ALA goals and objectives related to
membership. Membership development is important as a means to govern the organization and
achieve its overall mission. It has become more challenging as a result of many factors influencing legal
management, and is now more critical in particular for these key reasons: 1) member retirements
outpacing new members, 2) law firm mergers, 3) increased competition, and 4) budget cuts.

ROLE: We present ideas to the Board or other Committees or staff functions to increase member
acquisition and retention, or to improve member experience. We also, where warranted, take on tasks
at the committee or individual level to help implement our ideas. We do not generally participate in day-
to-day operational tasks that are best handled by association staff.

COMMITTEE MEMBER SELECTION PROCESS: The current committee members are Timothy B.
Corcoran, Chair; Paula Barnes, Vice Chair; Laura Broomell, CLM, Board Liaison; Brent Bridges;
Chassidy Deckard; Judith Hissong, CLM; Marsha Kendall, SPHR; Michael Keats; Deborah O’Donnell,
CLM; and Shannon Silveira. Deborah, Chassidy, and Tim are scheduled to conclude their inaugural
terms in 2018, and there is a possibility of other changes, so we expect to welcome 2-4 new members
in 2018. We will review volunteer expressions of interest with an eye toward maintaining a diverse
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committee profile. At the Board Meeting in November 2017, the Board approved the MDC Chair
recommendation, so Tim will stay on the committee an additional year.

COMMITTEE MEMBER QUALIFICATIONS/ELIGIBILITY: Membership on ALA committees is
open to any regular member, associate member, business partner, consultant, or other interested party
whose knowledge, skills, and expertise is deemed useful to the work of the committee. Only regular
members may serve as chair or chair-elect. A keen interest in membership, commitment to the value of
ALA, enjoyment in talking with other members/prospects, good follow-through and strategic vision are
required. We also value diversity, as our focus is on the ALA of tomorrow. Our committee members
should be able to represent both their own demographic stakeholders (role, geography, organization
size, organization type, age, gender) as well as consider the needs of the organization as a whole, at
the national, regional, chapter, and individual levels. We challenge long-standing perceptions and
norms and think outside the box to develop ideas that will improve the value of the association
investment for current and future members.

IN PERSON MEETINGS/COMMITTEE MEMBER EXPECTATIONS: Attendance is required at the
annual committee meeting which coincides with the Annual Conference. Members must be available
for monthly and as-needed scheduled committee video-conference calls. Each committee member may
be assigned leadership roles for major projects to distribute the workload, and it is expected that
committee members volunteer for assignments equally.

STRATEGIES TO ACHIEVE ALA GOALS: The Membership Development Committee focuses on
three strategic priorities: Defining our Identity; Increasing Member & Partner Value; and Enhancing
Member Experience. Our efforts include broadening the appeal of ALA to existing and expanded
member targets, and increasing the value of the association investment for current members.

COMMITTEE DELIVERABLES: We're focused on three key initiatives:

e Market trends indicate a steep decline in the traditional member demographic profile. We will
continue the work commenced in 2016-7 to better understand the financial impact, to identify
tactics to broaden ALA’s reach into the current addressable market, e.g., those who fit ALA’s
traditional member demographic profile but are not members, and to expand ALA’s reach into
new member demographics, e.g., younger members, and other legal business functions. ALA is
uniquely positioned to appeal to "business of law" stakeholders in law firms, law departments,
government and military agencies, whose roles cross traditional functional boundaries. Specific
tasks include defining this market and developing membership options, value statements,
demographic and financial models, with an overall recommendation presented to the Board in
May 2018.

ALA is investigating the feasibility of a group membership option to determine if this specific
tactic will: 1) improve member value and engagement through expanded choice, benefits and
potential savings, 2) build relationships and awareness of ALA with managing partners, and 3)
potentially generate incremental revenue and member headcount. ALA has few member
organizations with multiple members, in part due to the current dues structure. We will provide
feedback on the group membership pilot program that was approved by the Board of Directors
at their November meeting, measure the effectiveness, and work with staff on developing a
recommendation for moving beyond the pilot. If needed, we will work with staff to develop a
contingency plan to explore association best practices, interview impacted members and
potential members, and other ALA stakeholders, and develop additional recommendations for
group membership or alternative dues structures.
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o We will also study and map the member experience to determine the impact and magnitude of
ALA'’s service posture on recruitment and retention. We will examine specific tactics in place at
the national, regional, and local level, and study past member surveys to develop an
understanding of potential challenges and opportunities. It's our observation that ALA has
numerous best practices, but our distributed governance model leads to significant variability
and inconsistency in member experience. By identifying and fostering existing best practices,
we will increase the value of the member investment. Specific goals include making
recommendations to more effectively align the member experience across ALA International
and our Chapters; develop communication strategies to articulate the value of ALA membership
to chapter members; create membership “personas” and value statements to assist with
targeted communications; work with HQ staff to create an Ambassador Program; and seek
ways to increase micro-volunteer opportunities for members. One anticipated outcome of this
activity is an educational presentation during the 2018 Chapter Leadership Institute.

¢ The committee will review the original committee description to ensure its program is targeted to
achieve the Goals & Objectives initially approved for the committee, and may also make
recommendations to modify if indicated.

RESOURCES: Our ALA Headquarters Liaison is Teena Austin.

PROPOSED DATE: October 2017 EFFECTIVE DATE: _Ongoing/January 2018
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ASSOCIATION OF LEGAL ADMINISTRATORS
PLAN OF WORK TEMPLATE FOR STANDING COMMITTEES
Not applicable for event planning committees

ALA is the undisputed leader for the business of law, focused on the delivery of cutting-edge
management and leadership products and services to the global legal community.

We identify and provide solutions to the most strategic and operational challenges our members and
customers face today, while we prepare them for the opportunities and challenges of tomorrow.

The strategic plan and goals of the association are available for review on the ALA website.

COMMITTEE NAME: Products and Services Review Committee (PSRC)
COMMITTEE CHAIR: Karen Griggs

COMMITTEE LIAISON: April Campbell

COMMITTEE SIZE: 9 (5 members, 1 board liaison, 3 ALA HQ Staff)

COMMITTEE TERM: 3 year non-renewable terms (since this is a new committee the five
members have staggered 2 and 3 year terms

CALL FOR VOLUNTEERS: Summer SELECTIONS MADE: Fall

MISSION STATEMENT: To ensure ALA’s products and services provide superior value to our

members.

PURPOSE: The PSRC is responsible for reviewing ALA’s current inventory of products and services
and prospective products or services using a strategic process to ensure timely, necessary and
valuable tools are being provided to the membership. The committee determines which existing
products and services are effective, affordable and whether such products and services support ALA’s
strategic goals.

ROLE: The PSRC’s evaluation of products and services are presented to the Board of Directors so
that the Board can make decisions as to whether to keep, eliminate or modify such products and

services.

COMMITTEE MEMBER SELECTION PROCESS: Committee members were selected through the

“Call for Volunteers” process and through leadership recommendations.
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COMMITTEE MEMBER QUALIFICATIONS/ELIGIBILITY: Service on this committee is open to any
regular member, associate member, business partner, consultant or other interested party whose
knowledge, skills and expertise is deemed useful to the work of the committee. Ideal candidates are
those who have insight into the membership and its needs, business acumen, strategic and critical
thinking, creativity and people skills.

IN PERSON MEETINGS/COMMITTEE MEMBER EXPECTATIONS: The PSCR is required to meet at
least twice each year. One meeting is face-to-face in conjunction with the ALA Annual Conference &
Expo. The committee currently has monthly telephone conference calls scheduled for the second

Wednesday of each month.

STRATEGIES TO ACHIEVE ALA GOALS: This is a new and evolving committee. We are still charting
our course and we are energized by our committee members’ commitment to ALA. The PSCR utilizes
the Focus Framework Product Scoring system to determine if the product or service supports ALA’s
Strategic Plan. Criteria include strategic fit, member needs, market viability, feasibility, brand

enhancement and innovation.

COMMITTEE DELIVERABLES: The PSRC rated and then reviewed the last three years’ data of all
existing products and services. The committee will complete its work and will present its evaluation of
each product and service to ALA’s Board of Directors.

The committee spent much of its time evaluating the existing Retreat Planning Plus program.
We conducted a member survey which considered an expansion of the program and will have the
results of the survey no later than mid-November. The committee will likely have a complete analysis
and recommendation to the Board of Directors in the first quarter of 2018.

At this time, the committee has only one potential new product to review - “Lawcountability —
ALA Edition.” The product is currently in a pilot test program using speakers and attendees at the
Regional Conferences. “Lawcountability” has generated a lot of excitement but the review is in its

earliest stages.

RESOURCES: The only resources we have used to date are volunteer and headquarters’ staff time
and effort. The committee relies on Headquarters Staff to provide the data necessary for the
committee’s review. Staff members beyond those who serve on the committee were involved in
providing the data for the initial review of all products and services. Going forward, the committee will

need the assistance of those staff members who support any particular product and service. The staff
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support to date has been exceptional and much appreciated. If any new products and services are
recommended, the budget and staff support will be included with the proposal. At the time, the budget
for this committee should include the expense reimbursement for the face-to-face meeting at the annual
conference as outlined in the Volunteer Policy.
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2017-2018 PLAN OF WORK
PROFESSIONAL DEVELOPMENT ADVISORY COMMITTEE (PDAC)

COMMITTEE NAME: Professional Development Advisory Committee
COMMITTEE CHAIR: Sharon Meit Abrahams, Ed.D.

COMMITTEE LIAISON: Trish Carrera

COMMITTEE SIZE: 9-10

COMMITTEE TERM: 3 years

CALL FOR VOLUNTEERS: Fall

SELECTIONS MADE: Winter

MISSION STATEMENT:

The Professional Development Advisory Committee's purpose is to bring topic awareness to
and deliver idea framework with an eye toward the horizon of the legal community in order to
recommend and frame educational content in a manner that can be effectively interpreted by
ALA headquarters and committees.

PURPOSE:

The Professional Development Advisory Committee provides direction and recommendations
for a broad range of professional development activities that align with ALA’s strategic goals. It
does this by collaborating with ALA staff to consider market research/needs assessment data
and monitor industry trends to develop multi-faceted plans for ALA’s professional development
programming. Though it guides the educational strategy, in most instances, the Professional
Development Advisory Committee is not directly responsible for developing content, or
identifying instructors or speakers for courses or conferences.

ROLE:

¢ Provide topic awareness and framework suggestions that can be effectively used in
ALA'’s professional development initiatives;

e Create means for deliverables to ALA staff and appropriate committees in the form of a
matrix, eNewsletter, spreadsheets, documents, and trend information;

¢ Recommend new educational offerings based on ALA’s strategic goals; and

e Use evaluation data to monitor existing programs and make recommendations for future
inclusions.

COMMITTEE MEMBER SELECTION PROCESS:
ALA members, business partners and other individuals who have demonstrated thought

leadership are eligible for this committee. Interested individuals must timely submit a completed
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application form, be recommended by the standing committee, and be confirmed by ALA's
Board of Directors.

COMMITTEE MEMBER QUALIFICATIONS/ELIGIBILITY:

PDAC is open to both members and business partner participation. Among the considerations in
selecting new members are educational background, experience level and areas of expertise.
Consideration is also given to an applicant’s experience with education, training, and career
development.

IN PERSON MEETINGS/COMMITTEE MEMBER EXPECTATIONS:

Committee members are expected to attend one annual in-person committee meeting (usually
at Annual Conference), participate in monthly conference calls, and participate in discussion
forums created by the committee for ongoing collaboration.

COMMITTEE DELIVERABLES:

1. PDAC will submit an annual Plan of Work, semi-annual written committee reports to
ALA's Board of Directors, and periodic updates to ALA membership through ALA's
BOLD Bites.

2. PDAC will continue to provide content for its Ahead of the Curve eNewsletter which will
be distributed every other month to Association leaders. Members of PDAC will return to
the practice of including an introduction to each article that informs the reader why this
article is of interest or relevant to them as legal management professionals. HQ has full
responsibility for distribution of Ahead of the Curve so PDAC can focus on content
compilation. Additionally, articles and topics from Ahead of the Curve will also continue
to appear in Bold Bites and other outlets/platforms that ALA utilizes. PDAC has been
concerned about a drop off in click-throughs and views of Ahead of the Curve, however,
is hopeful that the new every other month delivery of the newsletter to association
leadership will result in more readership and views. PDAC and HQ will monitor and
discuss this distribution model for six months to see if it has had a positive impact.

3. PDAC will expand the topic-specific educational matrix that has categorized content from
past conferences, webinars and Legal Management articles since 2014. The attendee
feedback is now included so we can review quality of speakers and topics.

4. PDAC will continue to provide conference planning committees with heat maps from
prior educational conferences along with a memo summarizing findings and
recommendations. PDAC will also share trending or hot topics via basecamp for HQ to

share with conference planning committees.
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5. PDAC plans to submit a presentation proposal to CLI on an annual basis. This
presentation will educate chapter leaders on ways to elevate their professional
development offerings. The committee will include content from the Speaker Guide
document we created that gives tips on selecting speakers, ensuring their quality of
content and execution of successful educational experiences.

6. PDAC will maintain a Peer Organizations project in Basecamp that stores information on
educational events and offerings provided by peer organizations (competitive
intelligence).

7. PDAC will identify in Basecamp “hot” issues by including the word “onfire” in the
submission text. This will allow HQ staff to easily identify topics that need to be brought
to the awareness of our membership in an expeditious manner.

8. PDAC will provide recommendations for webinars including topics, descriptions and
speakers to be utilized by HQ in the formation of their 2018 - 2019 webinar offerings.

RESOURCES:

Budget for yearly in person meeting, ongoing staff liaison engagement, Basecamp collaboration
software fees.

SUBMITTAL DATE: Oct 16, 2017; Revised Plan of Work submitted on December 15, 2017.
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ASSOCIATION OF LEGAL ADMINISTRATORS
STANDARDS REVIEW COMMITTEE
2017-18 PLAN OF WORK

COMMITTEE NAME: Standards Review Committee
COMMITTEE CHAIR: Bill Mech

COMMITTEE LIAISON: Oliver Yandle
COMMITTEE SIZE: Upto 7

COMMITTEE TERM: 3 years, non-renewable

CALL FOR VOLUNTEERS: Summer SELECTIONS MADE: Fall

MISSION STATEMENT:

The committee’s mission is to increase awareness for the need to bring standardization to the legal
industry, specifically within the areas of administration and operations. The committee will achieve this
mission by 1) developing and maintaining a universally applicable set of standards, 2) fostering the use
and understanding of how standards can be used to improve operations, and 3) support and foster

efforts by others to develop and promote the use of legal industry standards.

PURPOSE: This committee is primarily responsible for the maintenance, interpretation and promotion
of the Uniform Process Based Management System (UPBMS) Code Set. It is also charged with

monitoring and when appropriate supporting or participating in similar efforts across the legal industry.

ROLE: Specifically, the role of this committee is to:
e Coordinate the solicitation of public comments regarding the UPBMS.
e Review and consider feedback on UPBMS.
o Modify the UPBMS, following guidelines established under the ALA’s Standards Setting
Procedures.
e Provide interpretations of the UPBMS, based on committee consensus.

e Support and promote the implementation of the UPBMS across the industry.

COMMITTEE MEMBER SELECTION PROCESS: ALA members, business partners and other

individuals who have demonstrated thought leadership are eligible for this committee. Interested
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individuals must timely submit a completed application form, be recommended by the standing

committee, and be confirmed by ALA's Board of Directors.

COMMITTEE MEMBER QUALIFICATIONS/ELIGIBILITY: Membership on the committee is open to
anyone in the legal management community with a stake or interest in the development of industry

standards, including representatives from law firms, corporate legal departments, legal management
consultants, and business partners. Knowledge of or experience with standards setting is helpful, but

not required. A general interest or expertise in process improvement methodologies is desirable.

IN PERSON MEETINGS/COMMITTEE MEMBER EXPECTATIONS: The committee will meet at least
twice each year. One meeting will be a face-to-face meeting in conjunction with the ALA Annual
Conference & Expo. The second meeting (and any others that may be called) may be conducted via
conference calls or other electronic media as appropriate.

STRATEGIES TO ACHIEVE ALA GOALS: The work of the Standards Review Committee supports
the ALA’s strategic goals in the following ways:

¢ Increase Member and Business Partner Value: The UPBMS is a unique and tangible resource
for both ALA members and the larger legal community. In addition to helping members deliver
value within their own organizations, the pursuit of a vital and necessary standard like the
UPBMS serves to build and enhance ALA’s reputation.

¢ Enhance Industry Thought Leadership: As the legal industry grapples with change and calls for
increased value, the UPBMS illustrates ALA’s desire to take an active role in addressing key
legal management issues. The uniqueness of the UPBMS combined with ALA’s unique ability
to develop this standard create an exclusive opportunity to influence the future of legal
management.

e Advance Legal Management Professional Development: The UPBMS is a powerful resource
that can be used by ALA members to achieve the knowledge, skills and abilities they need to be
successful.

e Build Community and Engagement: As a far reaching and industry-wide resource, the UPBMS
has the potential to be a reason for members to gather and work together to improve the
operation of their firms, advance their own professional development, and influence the larger

legal industry.
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COMMITTEE DELIVERABLES: The committee’s specific deliverables are as follows:
o Develop Next UPBMS Version: Following the successful inaugural launch of the UPBMS
(Version 1.1), the committee’s primary short-term objective is the release of Version 2.0.
o Launch of Version 2.0 is anticipated by the end of 2017.
¢ Promote the UPBMS: These efforts include maintaining and updating the UPBMS web site,
developing documentation and promotional materials, delivering presentations, and developing
case studies of actual UPBMS applications.
o Monitor Peer Standards Efforts: Maintain involvement with organizations like SALI, LEDES, and
others to monitor industry efforts.
o Committee efforts in this area have been consistent and ongoing.

RESOURCES: Budget for yearly in person meeting, ongoing staff liaison engagement, Basecamp
collaboration software fees and membership fees in sister organizations (LEDES, etc.).

PROPOSED DATE: EFFECTIVE DATE:






