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REGION 1 PLAN OF WORK 


 


The Region 1 Plan of Work (“the Plan”) for 2017 will continue to focus on 


leadership, assisting Chapters, connecting Chapters, increasing communication and 


aligning our Plan with the Association’s new 2017-2020 Strategic Plan.  Region 1 is a 


close and resourceful region where many of our Chapters have similar goals, business 


partners, speakers and resources.   With this in mind, we want to Elevate ALA and our 


Chapters to be the best connected and resourceful region possible. 


Team Members - The Region 1 Team will have a new Director joining the Team 


this year:  Joe Samarco of the Philadelphia Chapter.  Also, joining the Region 1 Team 


as a new Regional Representative is Stasia Joyce, CLM of the New York Chapter.  


Karen Glowacki, of the Boston Chapter, will conclude her three-year term as the Region 


1 Director and Pat Isaacson, of the New Jersey Chapter, will conclude her two-year 


term as a Regional Representative.  Continuing with the Region 1 Team are Katie 


Bryant, CLM, Director-at-Large, Audrey Serban of the New Jersey Chapter, Virginia 


Wentzel of the Central Pennsylvania Chapter and Brenda Syle, CLM of the Western 


and Central New York Chapter. 


Goal #1 Define our identity: As the legal management profession changes and 


evolves, ALA must clearly define its role and leadership in the industry.  Establishing 


and communicating a compelling and engaging identity is essential to achieving our 


long-term vision. 


The Region 1 Team (“the Team”) will strive to have regular communication with 


the Chapter leaders (President and President-Elect) to gather feedback from their 


Chapter members on ALA’s identity and keep them informed of the progress and status 


of ongoing ALA efforts being made within the legal industry to define ALA’s identity.  


Included in this communication plan are monthly communications between the focus 


representative and Chapter leaders as well as semi-annual calls between all Region 1 


Chapter leaders and the Region 1 Team. 







Goal #2 Increase Member and Business Partner Value:  ALA has a long history 


of delivering essential resources, knowledge and networking to its members and 


business partners.  With increasing competition, ALA must continue to build and 


enhance its reputation for value. 


The Team will work to assist Chapters when needed in the development of high 


level educational content and to increase the engagement with members and business 


partners.  The Team through regular communication with the Chapter leaders will keep 


them informed of new offerings and resources available to both members and business 


partners. 


The Team will continue to plan and provide in-person visits to Chapters with the 


goal being to add value to the Chapters and their Boards.  Many of our Chapters will be 


able to budget for such a visit, and for those few who do not have the funds, we will use 


the Region 1 Budget on an as-needed basis, and only when we will provide substantive 


value to the Chapter. 


Goal #3 Enhance Industry Thought Leadership: Leadership in the business of 


law requires that ALA take an active role in addressing key issues facing the 


professional and advance positions to elevate the critical role management 


professionals play in the industry. 


The Team will be establishing Region 1 social media accounts to keep both 


members and business partners informed of the many offerings available through ALA.  


The Team will also strive to provide up-to-date relevant information pertaining to the 


business of law as an added value to the Region 1 social media accounts.  The social 


media accounts will also be used as a vehicle to share snip-its of information from our 


various Chapters throughout the year and to spotlight and recognize special events 


being offered by our Chapters. 


Goal #4 Advance Legal Management Professional Development: As legal 


management professionals face increasingly complex challenges, ALA must develop 


educational programs, resources and networking opportunities to provide them with the 


knowledge, skills and abilities to succeed. 


The Team is committed to increasing the visibility and recognition of the Certified 


Legal Manager and promotion of the benefits of becoming a CLM.  The Team will have 


a designated CLM Ambassador who will regularly communicate via the Region 1 social 


media accounts with various pieces of valuable information pertaining to the benefits of 


the Certification program.  The CLM Ambassador will also strive to offer information to 


the Chapter leaders on how they can increase the visibility and recognition of the CLM 


designation not only within their Chapters, but their own legal communities. 







The Team will continue to promote and support attendance at CLI.  Attendance 


at CLI not only provides networking opportunities and idea sharing from Chapter to 


Chapter, but it also offers those in attendance an amazing opportunity to advance their 


own professional development in legal management.  Many Region 1 Chapter leaders, 


who have served in Regional and International leadership roles, were nominated by the 


Team because of their engagement and recognition as an emerging leader while 


attending CLI. 


Goal #5: Build Community and Engagement: ALA members and business 


partners have identified networking and community as the most valuable benefits of 


their involvement in the organization.  Building on that strong foundation is essential to 


our continued, long–term success. 


The Team will strive to increase collaboration and cooperation between the 


various Chapters within Region 1.  Areas of assistance will include identifying possible 


cost sharing opportunities for speakers and education; regular communication of 


Chapter events, programs and highlights through Region 1 social media accounts; 


assist Chapters who wish to offer their educational programs via an online source such 


as Facebook Live. 


The communication between the focus chapter representative and their assigned 


chapters will whenever possible involve not only the Chapter President but also the 


Chapter President-Elect/Vice President.  By communicating with both Chapter leaders 


on a regular basis and at the same time, it will help to build a successful platform for the 


Chapter’s successional planning and it will ensure a consistent message is being 


shared within each Chapter. 


The Team is also committed to increasing the engagement of our independent 


members.  The Region 1 Director will communicate on a quarterly basis to the Region 1 


Independent members to increase their engagement and connection with Region 1 and 


the various Chapters and business partners. 


We look forward to building further on this plan with the ongoing Association’s 


Strategic Plan and will continue to focus on our main goal of assisting Region 1 Chapter 


leaders with the tools and resources needed to be successful.  We welcome your 


comments and/or any recommendations that can improve this Plan. 








MIA 185986078v1 


 
 
 


2017 Region 2 Leadership Commitment and Plan of Work 
 


The Region 2 Leadership Team, of diverse makeup and backgrounds, is committed to 
leadership excellence.  We will provide regional ALA members with guidance, resources 
and the tools to lead our Chapters and members into the future. 
 
Regional Representatives: 
 
We have continued with our Representative count of four to help support and assist the 
29 Chapters in the Region.  We are excited about the incoming additions to the team 
while at the same time sad to see the outgoing members depart.  They have been a 
huge part of the Regional team the last few years and their contributions have been 
invaluable.   
 


 Outgoing – Katie Bryant, CLM, At-Large Director 
 Outgoing – Gloria Hernandez, CLM 
 Outgoing – Mary Beth Wimmer 


 
 Incoming – Michael T. Bumgarner, CPA, CLM, CGMA 
 Incoming – Elena Lopez-Lee 
 Incoming – Valerie Williams 


 
 Continuing – Vicki Smith-Bilt, CLM, SPHR, SHRM-SCP, Director 
 Continuing – Brian Gilman, CLM, CPA 
 Continuing – Mark Tallent 


 
Team Activities and Communications:  
 
The Regional Representatives roles will continue as Chapter resources; however, there are still 
tasks and communication efforts that need to be assigned to the team.  They are as follows: 
 


1. Representatives will volunteer prepare the minutes for meetings and conference calls  
2. Elena Lopez-Lee will prepare and distribute the Region 2 Newsletter 
3. Valerie Williams will coordinate updating the Region 2 page on ALANET.ORG 
4. Vicki Smith-Bilt will schedule team calls and meetings, and communicate board 


information 
5. Mark Tallent will manage Region 2 social media  
6. The Team is required to attend Annual Conference, Fall Regional Conference, ALI 


(incoming and continuing members only), and CLI 
7. The Team will participate in monthly conference calls  
8. The Team will focus heavily on Chapter outreach 
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Focus Chapters: 
  
The Region 2 Director will act as the liaison to all Region 2 Chapters. The Team's 
specific assignments include: 
 
Brian Gilman  
Charlotte  
Memphis 
Richmond 
Sarasota-Manatee  
South Carolina 
Suncoast  
Triad 


Elena Lopez-Lee 
Central Florida  
Hampton Roads 
Jacksonville 
Kentucky  
Mississippi  
Puerto Rico  
Southwest Florida 
 


Valerie Williams  
Chattanooga  
Florida Capital 
Maryland 
Middle Tennessee 
Panhandle  
Western Virginia  
 
 
Mike Bumgarner 
Independent Members 
Atlanta 


Mark Tallent 
Birmingham 
Knoxville  
Mobile  
Northern Virginia  
Palm Beach County  
Raleigh/Durham  
South Florida  
 
Vicki Smith-Bilt 
Capital 
 


 
 
Chapter Outreach: 
 
In our effort to move ALA’s strategic plan forward and attain Smart, Sustainable 
Growth, we will be committed to sharing and exploring in more detail the following with 
our members: 
 


1. Education Tool Kit/Resources: Share Education Tool Kit and other tools available to 
Chapter leaders. 


 
2. President’s Award of Excellence: Discuss and review in detail the President's Award of 


Excellence criteria, offer program suggestions and guidance by personal phone contact 
or Chapter visit. 
 


3. Chapter Visits: Budget for 2-4 Chapter visits – hopefully stretch the budget to include 
additional Chapter visits. 
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4. Chapter Strategic Planning: Work with Chapters on individual Chapter Strategic Plans. 


 
5. Independent Member Focus Group: At-Large Director will reach out to Independent 


Members in the region, providing more detail on ALA benefits and program offerings, 
encourage Chapter participation and affiliation. 


 
6. Communication Excellence:  Ensure that we keep Chapters and members updated with 


ALA activities by email blasts from Director and Region 2 Newsletter. 
 


7. Outstanding Volunteer of the Year:  Review potential members for the award with 
Chapter leaders and finalize the forum for presenting the Outstanding Volunteer of the 
Year – Award given at Regional Council meeting at Fall Regional Conference. 


 
Meetings: 
 
Embrace the challenge of fewer meetings with Chapter leaders and members by exploring more 
in-depth working agendas for Regional Council meetings at Annual Conference and create mini-
council meeting at CLI. 
 


1. Regional Council Meeting – Promote and remind Chapter leaders and members of this 
very important and informative leadership meeting and opportunity 


 
2. CLI – Working agenda with specific and relevant content. 


 
Scholarships and Grants: 
 
Promote and frequently remind Chapter leaders of the following scholarships and grants 
available:  
 
Susan French Memorial Scholarship: Chapters have the opportunity to nominate someone for 
this scholarship, which will provide members with dynamic leadership opportunities for our 
association and dollars to Chapters to send members to important events, conferences, etc., 
who may not otherwise be in a position to do so.  
 
ALA CLI Funding Assistance: Applications for one CLI attendee from chapters with financial 
needs were submitted in 2017 for CLI and awarded through Board funding. 
 
 
Conclusion: 
 
While this Plan of Work is being submitted early in the 2017-2018 Region 2 year, we believe 
that we will add additional benefits and resources that are not discussed in this document.  This 
will be a living document for Region 2. 








 
 


2017-2018 Plan of Work:  Region 3 
Elevate ALA 


 
 
Goal 1:  DEFINE OUR IDENTITY – Define a clear, compelling organizational identity that reflects 
who/what the association represents and that effectively focuses its programs, services and activities. 
  
As the association works through the defining of the identity, the Region 3 leadership team will: 


• Work diligently to keep Region 3 members apprised of the Board and Association 
activities, through a column in each quarterly e-blast, 


• Maintain contact with chapter leadership on a bi-monthly basis 
• Encourage Region 3 members to participate in focus group, surveys and volunteer 


opportunities. 
 
Goal 2:  INCREASE MEMBER AND BUSINESS PARTNER VALUE – Develop relevant, actionable, timely, 
responsive resources to increase value of ALA to members, business partners and other legal 
management professionals. 
 
The Region 3 Leadership Team will:  


• Provide programming at the chapter level on member and business partner value 
• Provide guidance in further developing your programming to benefit both member and 


Business Partner 
• Share chapter business partner program successes through e-blasts for chapters to 


adopt 
• Work with large chapters to adopt/foster/assist a smaller nearby chapter with 


programming and financial assistance 
 
Goal 3:  ENHANCE INDUSTRY THOUGHT LEADERSHIP – Become recognized as a thought leader in the 
legal industry by conducting critical industry research and developing new ideas, innovations and 
solutions to guide the legal management industry. 
 
The Region 3 Leadership Team will: 


• Encourage members and business partners to author white papers 
• Encourage chapters to provide articles to their State and County Bar Associations 







• Share programming ideas that members can provide to those organizations outside of 
our association 


• Encourage members to participate in Small and Solo Law Firm Conferences to reach an 
underserved audience 


• Assist chapters in developing on line content that can be shared outside our association. 
 
Goal 4:  ADVANCE LEGAL MANAGEMENT PROFESSIONAL DEVELOPMENT – Advance the knowledge, 
skills and leadership of legal management professionals and strengthen the role of legal management 
professionals in the legal industry. 
 
The Region 3 Leadership Team will: 


• Share program information between chapters  
• Share speaker information between chapters 
• Increase visibility of CLM through e-blasts and social media 
• Provide education to highlight the value of CLM 
• Encourage chapters to provide a Young Professionals Group 
• Provide assistance in finding ways to reach the underserved member through 


technology platforms 
 
Goal 5:  BUILD COMMUNITY AND ENGAGEMENT – Build a stronger sense of community and shared 
purpose and increase engagement among members, chapters, business partners, and other 
stakeholders. 
 
The Region 3 Leadership Team will: 


• Encourage chapters to provide additional scholarships at conferences 
• Drive engagement to the On-Line Communities 
• Provide educational programming 
• Facilitate development of multi-chapter events 
• Encourage and acknowledge members who support the association through volunteer 


opportunities.   
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TO: Oliver Yandle 
  
FROM: Region 4 Leadership Team 
  
DATE: March 20, 2017 
  
RE: 2017/18 Plan of Work for Region 4 Leadership Team  
  
 


The Region 4 Plan of Work (“the Plan”) for 2017/18 will continue to focus on 
leadership, chapter related activities, member engagement, increased communication, and 
aligning our Plan with the five main goals of the Association’s 2017 – 2020 Strategic Plan: 
Define our Identity, Increase Member and Business Partner Value, Enhance Industry Thought 
Leadership, Advance Legal Management Professional Development, and Build Community and 
Engagement. This Plan is a collaborative effort and a living document that will evolve as the 
strategic plan process unfolds and the needs of our Region 4 members change.   


 
Team Members – The Region 4 Team (“the Team”) is excited to welcome a new 


Director, Mike Bumgarner, CLM, CPA (independent member from West Virginia) and two 
Regional Representatives: DeAnna Lopez, CLM, SPHR, SHRM-SCP (Houston Chapter), and 
Tim McKay, CPA (Fort Worth Chapter). They will join James Cornell, Region 4 Director 
(Austin Chapter), and our returning Regional Representative, Candace Childress (Houston 
Chapter). The Team wishes to express its deep and sincere gratitude to Mark Bridgeman, CLM, 
CRM (Wisconsin and Chicago Chapters), Karie Rivkin (Austin Chapter), and Stephen Wolf, 
CLM, CPA (New Orleans Chapter), for their excellent service, countless contributions, and 
passion for ALA and its members. We are a better team and region as a result of their time and 
energy over the last two years. 


 


  Goal #1 – Define our Identity As the legal management profession changes and 
evolves, ALA must clearly define our role, membership, and leadership in the legal industry in 
order to remain a relevant and vital organization. A defined identity will provide our 
Association’s leadership and staff with a specific lens with which to focus existing programs and 
new initiatives, bringing to light critical information, such as: 


● How members view our Association (currently and in the future), along with its purpose; 
● How ALA compares to, and competes with, other associations; 
● Clear understanding and articulation of brand attributes, values, and desired positioning; 
● Alignment with current and future needs of the legal industry; and 
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● Perspective and impact relative to the words and concepts "administrator" and 
"association". 


The Team believes this is an important initiative to consider at all levels of ALA, 
and we will actively seek and gather information from our Region 4 chapters to better understand 
our members’ perspective, needs, and values. 


 
The Team will strive to routinely meet with chapter leaders (President and 


President-Elect) by telephone, video conference, or in person to review the performance 
objectives of the President’s Award of Excellence Program.  We will develop a timeline to assist 
both our regional and chapter leaders with this effort. Our hope is that 100% of our chapters will 
formally submit for the award.  


 
Goal #2 – Increase Member and Business Partner Value – Develop relevant, 


actionable, timely, responsive resources to increase value of ALA to members, business partners, 
and other legal management professionals. 


 
In order for our chapters to be fully satisfied by the support the Team offers, we 


believe it is extremely important that our chapter outreach is consistent and brings a high level of 
communication, transparency, and value to our chapter leaders and members. 


 
The Team will work on assisting chapter leaders with sharing information from 


Region 4 (and other regions, too) as well as the Association, because we believe this is an area 
that varies greatly from chapter to chapter. We will also focus efforts on chapter activities, such 
as mentor programs, leadership development, succession and strategic planning, and chapter 
management by providing examples from successful programs and initiatives within the 
Association. Examples include successful small chapter management, development and 
distribution of a comprehensive Communication Plan and Timeline (with upcoming deadlines), 
team calls, and outreach to chapter leaders. The Team will also help promote our Chapter’s and 
the Association’s Business Partners by encouraging our members to reach out to them as a 
resource for educational programs, product innovations, member recruitment, and other valuable 
information. 


 
Goal #3 – Enhance Industry Thought Leadership – Become recognized as a 


thought leader in the legal industry by conducting critical industry research and developing new 
ideas, innovations, and solutions to guide the legal management industry. 


 
In addition to highlighting and promoting the new products and services launched 


in 2016, we will highlight exciting options unveiled by the Association in 2017.  We hope to 
capitalize on these options as ways that we can show value in membership. Additionally, we will 
work to create a Chapter to Chapter Mentoring Program, as well as continue to produce the 
quarterly Region 4 Newsletter.   
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Goal #4 – Advance Legal Management Professional Development – Advance 


the knowledge, skills, and leadership of legal management professionals and strengthen the role 
of legal management professionals in the legal industry. 


 
We want to promote change management, improve communications, and assist in 


identifying and retaining the best leadership for ALA. We believe the keys to highly engaged 
members are opportunity and encouragement. We hope to encourage the Region 4 membership 
to seek opportunities for involvement by volunteering in Regional and Association positions, 
improving chapter relations, and sharing information obtained from chapters in Region 4, and the 
Team. This effort will involve the Region’s numerous independent members. 


 
The Team will also focus on professional development through promotion of the 


online e-learning opportunities that ALA offers along with the Legal Management Specialist 
Certificates. These opportunities allow members to increase professional standing by 
demonstrating their knowledge and capabilities in some of the most crucial areas of law firm 
management, finance and human resources. 


 
We are also working with the Certification Committee to create a Certified Legal 


Manager Ambassador Program for the CLM certification. This program will emphasize the 
benefits of studying for the exam as a means of growing a legal management professional skill 
set, and obtaining a more comprehensive understanding of the business of law, and not 
necessarily only focusing on passing the exam.  


 
  Goal #5 – Build Community and Engagement – Build a stronger sense of 
community and shared purpose, and increase engagement among members, chapters, business 
partners, and other stakeholders. 
 


In 2017, the Team will continue to make a concerted effort to engage the 
Association’s Independent Members in Region 4. This initiative may be even more critical given 
the possible bylaw changes that move voting on amendments to the bylaws from chapter 
presidents to individual members. We want to provide our independent members with a voice 
and believe that the Team is well suited to do this. Additionally, we hope to share knowledge, 
and discuss best practices on various topics. We are in the process of developing a survey 
directed at independent members that will allow us to gather information and better understand 
their needs and the ways we can best serve them.  


 
Summary:  
 
The Team believes our Plan is comprehensive and consistent with increasing 


communication, assisting chapter leaders in understanding the positive change in the 
Association, and maintaining the continuity of the Association’s Strategic Plan. We will focus on 
our main goal of providing Region 4 chapter leaders with the tools and resources they need to be 
successful, so they can provide their best services to the membership at-large.  
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We will develop trainings for new directors or officers on boards that will include 


live training or video/webinar of a mock board to show ways to deal with conflict, agenda 
language and proper follow up so that action items aren’t forgotten. We will include information 
on budgets, cash flow statements, and model bylaws.   


 
Technology is an important aspect of chapter management and we will 


demonstrate the technology available to chapters for presenting meetings, the resources available 
at ALA Headquarters to assist chapters and members for developing websites, social media, 
broadcasting meetings/sessions, and perhaps incorporating some online webinars in addition to 
or in place of live meetings as a way to assist chapters in providing education to their members at 
lower cost.  We will also work on a technology column in our Region 4 newsletter where we 
would feature chapters successfully utilizing technology. 


 
We greatly appreciate the value and ideas that are shared in the Idea Exchanges at 


the Annual Conferences. We would like to develop a program that is not region specific to unite 
chapters of similar size and encourage collaboration to discuss issues for best practices, 
mentorship, resource allocation, and utilization. We realize that we have the ALA Online 
Communities for this, however, we feel that we could be doing more to promote this and make 
more personal introductions and connections.  


 
With a focus on more and better communication, the Region 4 newsletter will 


continue to be a tool to explain our roles and the Association’s composition at higher levels.  We 
believe this newsletter will help us communicate more consistently, efficiently and effectively 
the news of our Region and Association. 


 
We welcome your comments, thoughts and/or any recommendations that will 


improve this Plan. Thank you for being members of the Association of Legal Administrators. 







2017 – 2018 Region 4 Timeline 
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Task  Date/Location  Team Member 


Attend Association 
Leadership Institute (“ALI”) 


February 17 – 18, 2017 


Chicago, IL 


Directors & Regional 
Representatives 


Call for 
Nominations/Applications for 
Regional Nominating and 
Association Nominating 
Committees 


Deadline will be announced in 
May 


 


Directors & Regional 
Representatives 


Monthly Region 4 Team 
Conference Calls 


Currently 2nd Thursday of the 
month at 10:00 am CT 


Directors & Regional 
Representatives 


New Chapter Presidents Call 
with Region 4 Team 


Conference calls with all new 
presidents in Region 4 ahead of 
Regional Council Meeting at 
Annual Conference – March 


Directors & Regional 
Representatives 


Quarterly Communications to 
All Region 4 Members via 
Newsletter 


March/July/November/February Directors & Regional 
Representatives 


Communication with Focus 
Chapters 


Monthly or Bi‐Monthly  Directors/Regional 
Representatives 


Association Board of 
Directors Meetings 


April 1 and 6, 2017 


Denver, CO 


Directors 


Attend Region 4 Council 
Meeting at Annual 
Conference – All Region 4 
Attendees Welcome! 


April 5, 2017 11:30 am – 12:30 
pm, Room CCC 704 


Denver, CO 


Directors & Regional 
Representatives 


Plan & Conduct Chapter Visits  May 2017 – April 2018  Directors & Regional 
Representatives 


Attend Chapter Leadership 
Institute (“CLI”) 


July 20 ‐ 22, 2017           
Minneapolis, MN 


Directors & Regional 
Representatives 


Submit Focus Chapter 
Reports 


Deadline will be after CLI 


To Nicole Larson 


Directors/Regional 
Representatives 







 


- 2 - 
999998.91352/105230766v.1 


Accept Nominations for 
Region 4 Outstanding 
Volunteer Award 


Choose Recipient, Order 
Award and Presentation 


July 31 


 


September‐October 


Director 


 


Directors & Regional 
Representatives 


Large Firm Principal 
Administrators Retreat 


August 3 – 5, 2017 


Westin Boston Waterfront 
Hotel, Boston, MA 


 


Association Board of 
Directors Meetings 


August 11 – 12, 2017 


Chicago, IL 


Directors 


Board of Directors Calls to 
Chapter Presidents 


August‐October 


Summaries due October  


Directors 


Regional Legal Management 
Conferences 


West – Regions 4, 5 & 6, Las 
Vegas, September 7 – 9, 2017 


East – Regions 1, 2 & 3, 
Nashville, TN, October 12 – 14, 
2017 


Directors and Regional 
Representatives 


Specialty Conferences – 
Finance, HR and IP 


October 5 – 7, 2017 


Palmer House, Chicago, IL 


 


Association Board of 
Directors Meetings 


November 3 – 4, 2017 


Chicago, IL 


Directors 
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2017 Plan of Work:  Region 5 


 
 


Region 5 Leadership Team (the “Team”) Members: 
 April Campbell, Region 5 Director (outgoing) 
 Lori Hughes, Region 5 Director (incoming) 
 Mark Bridgeman, At-Large Director (outgoing) 
 Julie Logan, At-Large Director (incoming) 
 Maria Mason, Regional Representative 
 Laura McCambley, Regional Representative (outgoing) 
 Barb Paige, Regional Representative 
 Lisa Sterritt, Regional Representative (incoming) 
 
Region 5 consists of the following chapters: 


Alaska Hawaii 
Big Sky Idaho 
Calgary Oregon 


Edmonton Puget Sound 
 


The Team consists of the Region 5 Director, an At-Large Director, and three Regional 
Representatives.  In April 2017, Mark Bridgeman and Laura McCambley complete their 
terms and Julie Logan begins her assignment as Region 5/6 At-Large Director and Lisa 
Sterritt begins her two-year term as Regional Representative.  The incoming and 
outgoing members of the Team will assist in the development of the 2017 Region 5 Plan 
of Work (the “Plan”). 
 
The Plan provides a framework and focus for the Team that captures the year’s priorities, 
goals, and tasks in addition to aligning the Team and its work with the organization’s 
strategic plan and goals. 
 
Association Strategic Goals: 
 


 Define our Identity 
 Increase Member and Business Partner Value 
 Enhance Industry Thought Leadership 
 Advance Legal Management Professional Development 
 Building Community and Engagement 


 
The Team will continue to improve upon its connections with its chapters and develop 
and improve upon connections with the large amount of independent members in 
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Region 5.  The Regional Representatives and the At-Large Director each have been 
assigned a chapter or group of Region 5 members to support and mentor as the chapter or 
group liaison.  The following focus chapters and member group assignments have been 
made for 2017: 
 


Alaska - Barb Hawaii - Lisa 
Big Sky - Barb Idaho - Maria 
Calgary - Barb Oregon - Lisa 


Edmonton - Maria Puget Sound - Julie 
Independent Members - 


Maria 
 


 
The Team will continue to address and enhance the key items from last year’s plan in the 
areas of: 
 


 Building Trust With Chapter Leaders 
 Regional Member Outreach – through a defined communication plan and the 


Region 5 Social Event at annual conference 
 Region 5 Outstanding Volunteer Award 


 
and will incorporate those overarching areas to support this year’s goals.  The Team has 
identified the following goals and tasks to support the chapters and independent members 
within Region 5 and to assist in meeting the association’s strategic goals: 
 
Define our Identity 
 
The beginning of this year will start the focus on the association’s Goal #1 – Define our 
Identity.  It will be important for the Team to keep a steady flow of information to the 
presidents within the region, the chapter members, and the independent members 
regarding the goal and bring comments and feedback back to the Team.  Initial 
information will be provided to the Team at the Association Leadership Institute in 
February, with additional touch points being made during chapter meetings, at annual 
conference, the Chapter Leadership Institute, and as determined in the future.  In order to 
define our identity, we want to touch on as many members as possible in order to involve 
them in the process.  Member feedback is crucial. 
 
Chapter Activities 
 
Building Trust with Chapter Leaders.  In a continuing effort to effectively support the 
chapters in our region, the Team has decided that building trust and rapport with each of 
the chapter leaders is essential.  The Team’s approach for establishing relationships with 
the new and current chapter leaders is to have in-depth transition calls with the President 
and President-Elect (and any other interested chapter leaders) of each chapter, along with 
the Team liaisons (incoming and outgoing) and either the Region 5 Director or the At-
Large Director.  The Region 5 Director is not assigned a focus chapter so that she may be 
available to help all of the chapters in the region and not just focus on one. 
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Chapter Visits.  Over the last year chapter visits took place with Alaska, Calgary, 
Edmonton, Oregon, and Puget Sound.  Hawaii was budgeted for the 2017-18 year, along 
with Big Sky and Idaho.  The Team continues to be open to evaluating any other chapters 
that request a visit. 
 
Regional Member Outreach 
 
Communication Plan.  Continuing in 2017, regular e-mail will be sent to all regional 
members from the Region 5 Director, focusing on information specific to Region 5 
members and will include information that is not merely a repeat of information the 
members are already receiving from ALA Headquarters.  Topics for each e-mail will be 
discussed during monthly Team calls and then the Region 5 Director will send the e-
mails to the regional members within one week of the Team call. 
 
Region 5 Get Together at Annual Conference.  The Team will continue the tradition of 
hosting a Region 5 Get Together at Annual Conference.  Region 5 is one of the only 
regions to hold such an event, and it has been well received by regional members and 
provides a rare opportunity for regional members to meet and socialize. 
 
Even though this event has occurred every year at the Annual Conference, the Team 
would like to ensure that this event is a time to create connections among our regional 
members.  “Save the date” invitations will be sent to every new Region 5 member that 
registers for the conference and we will make a strong effort to secure a venue and menu 
to keep the cost per person as low as possible in hopes of garnering high participation.  
Last year’s event had extremely high attendance and we are striving for the same result in 
2017.  We will encourage participation from independent members in hopes that we can 
create personal connections with them during this event.  The Team will encourage 
Region 5 event attendees to volunteer to be on the planning committee for this event in 
the future. 
 
Independent Members.  With the assignment of a Team member to the Independent 
Members as a group in 2016 and continuing that in 2017, further development of 
outreach efforts, in-person connections while at annual conference, e-mail group or 
discussion forum for independent members, or other methods to engage the large group 
of independent members we have in Region 5.  Further discussion and investigation of a 
group call, blog, or e-mail, specifically for regional independent members, will take place 
with the Region 5 Representative assigned to Independent Members as the coordinator of 
this communication. 
 
CLM Ambassador.  The Team will examine and develop options for a CLM Ambassador 
outreach program with the chapters.  The ambassador is a spokesperson for the CLM 
program, gain insight from members on interest and need within the Region.  This year, 
the Team has several CLM Team members who will work in a group effort to develop 
these methods of contact and outreach. 
 
Adopt-A-Chapter.  The Team will discuss with chapters in the region whether there are 
opportunities for larger chapters, with diverse programs, to share or interconnect with 
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smaller chapters that have limited budgets and few programs, to enhance engagement and 
interest to elevate members and their firms. 
 
Region 5 Outstanding Volunteer Award 
 
The Team will discuss potential recipients of for the 2017 Region 5 Outstanding 
Volunteer Award.  This award may not be given each year.  If it is determined that there 
is an appropriate recipient, the venue of the announcement and presentation to the 
recipient will be determined and may depend on the conference attendance of the 
recipient or coordination during a chapter visit. 
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2017 REGION 6 PLAN OF WORK 


The Region 6 Management Team's 2017 Plan of Work emphasizes ALA's Strategic Plan to ensure ALA 
is the undisputed leader for the business of law, focused on the delivery of cutting-edge management 
and leadership products and services to the global legal community.  Our role is to develop a clear, 
compelling and well-recognized organizational identity of the association; to ensure members, business 
partners, and other legal management professionals understand the value of ALA; to solicit input from 
our members; to ensure the development of our volunteers by providing advice, counsel and assistance 
to chapters in all areas of chapter management (leadership, education, management, etc.) and to share 
best practices and innovative ideas with others in the region, the board, and the headquarters staff.   


Returning team members are:  Shaun Morrison, Region 6 Director; Julie Logan, At Large Director; 
Debra Burgos, Regional Representative.  Joining the team this year is Terri Oppelt, CLM, Regional 
Representative and Shelley Strong, Regional Representative.  The following goals are incorporated in 
this year's plan: 


CHAPTER ACTIVITIES 


 Build Trust with Chapter Leaders and Members – a top priority continues to be to reestablish 
and build on the relationships we have developed and will develop, with not only the chapter 
Presidents, but with multiple Chapter Leaders and members throughout our focus chapters.  The 
Region 6 Director is not assigned a focus chapter so that she may be available to help all the 
chapters in the region and not just focus on one.   


 ALA Strategic Plan – The team will focus on the ALA strategic plan and assist our chapter 
leaders and members with accomplishing the below goals. 


 Define Our Identity 


 Increase Member and Business Partner Value 


 Enhance Industry Thought Leadership 


 Advance Legal Management Professional Development 


 Build Community and Engagement 


 Chapter Visits – During this year, we would like to make chapter visits to all of the chapters to 
discuss initiatives for defining the association's identity and for reasons that are at the request of 
the chapter.   


 Annual Conference/CLI Meetings with Chapter Presidents -- Our representatives are 
encouraged to schedule a casual meeting with the leaders from their focus chapter (below) during 
the annual conference and CLI, outside normal meeting times, to forge the connection with these 
members. 
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Focus Chapter 5/2017-4/2018 
East Bay Shelley Strong 


Golden Gate Debra Burgos 
Las Vegas Shelley Strong 


Los Angeles Julie Logan, SPHR, 
SHRM-SCP 


Orange County Debra Burgos 
Sacramento Valley Shelley Strong 


San Diego Terri Oppelt 
Silicon Valley Terri Oppelt 


Arizona Debra Burgos 
Independent members Terri Oppelt 


COMMUNICATION PLAN 


 The team will participate in monthly team conference calls to discuss chapter issues and 
resolutions and brainstorm on providing the best resource for their chapters.  The team member 
responsible for taking minutes for each monthly team conference call (and any other minutes 
required for that particular month – i.e., Council Meetings, Presidents Calls, etc.) is listed below. 


Month Team Member 
April 2017 Terri Oppelt 
May 2017 Shelley Strong 
June 2017 Debra Burgos 
July 2017 Terri Oppelt 


August 2017 Shelley Strong 
September 2017 Debra Burgos 


October 2017 Terri Oppelt 
November 2017 Shelley Strong 
December 2017 Debra Burgos 
January 2018 Terri Oppelt 
February 2018 Shelley Strong 
March 2018 Debra Burgos 


 The team will host a conference call for chapter presidents at the beginning of the new 
presidents' board year (May 2017).  Time will be used to help chapter leaders network with each 
other in a way that creates communication throughout their term.  The team will also encourage 
chapter to schedule a visit with one or two members of the Region 6 teams to provide ALA 
Updates, membership benefits, or any other subject the chapter would like to hear about. 


 A second conference call for chapter presidents will take place a few months after the Region 6 
chapter presidents take office (August 2017) to promote RLMC 4-5-6 and the regional council 
meeting and the specialty conferences, discuss the ALA Strategic Plan and discuss how their 
chapters are able to incorporate this plan.  We will also discuss how the few months of their year 
is going with their board and members.  This conference call will provide an opportunity to 
identify topics for and promote chapter visits. 
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 A third conference call for chapter presidents and president-elects will be held at the beginning 
of 2018 (January 2018) to discuss any ALA initiatives, comments and take-aways from the Fall 
conference and specialty conferences, and how the team can assist their chapters. 


 Team members will communicate monthly with assigned focus chapters and report on their 
focus chapters during the monthly Region 6 Team call.  We will continue to highlight important 
Board decisions and reminders that should be relayed to chapter leaders. 


 Our Region 6 Director and our At-Large Director will have a follow up call with all Chapter 
Presidents and Chapter Presidents-Elect sometime in June. 


 Association Board members will be calling all chapter presidents in July, and reports of those 
calls will be discussed with the team. 


 A Region 6 email blast will be distributed bi-monthly to our members with the help of 
headquarters with each regional representative taking turns preparing the blast as follows:  


Month Team Member 
March 2017 Suzanne Lawler 
May 2017 Terri Oppelt 
July 2017 Debbie Burgos 


September 2017 Shelley Strong 
November 2017 Terri Oppelt 
January 2018 Debbie Burgos 
March 2018 Shelley Strong 


 The Team will host a Region 6 LinkedIn Page and Facebook Page with all team members 
contributing at least once a month.  There will be a focus on attracting the new generation of 
legal leaders by incorporating relevant articles, video clips, and other social media tactics. 


 The team will encourage chapters to upload photos to the Region 6 Facebook Page on their 
chapter events, which will be linked and listed on the eBlast bi-monthly. 


REGIONAL COUNCIL MEETINGS 


 At the annual conference Council Meeting in Denver, we will take time to further connect with 
the leaders of our focus chapters.  The team will cover the necessary business items and have an 
exercise consisting of each attendees writing one word on an index card of what ALA means to 
them.  These will be collected at the beginning of the meeting and then the results will be 
discussed at the end of the meeting. 


 During our Region 6 breakout, the team will take the opportunity to expand on change 
management and helping their chapters with changes in the industry and in ALA.  This could 
deal with chapter strategic planning as well and its importance of sustaining a chapter.   
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 Outstanding Volunteer Award will be presented at our Region 6 Council Meeting in Denver 
(nominations were requested in January; winner was selected at ALI; certificate and gift card 
will be ordered in March). 


 The agenda for the council meeting held at the Regional Legal Management Conference in Las 
Vegas will be planned during our monthly team calls. 


 


 


 





