
 

   

 

 

Association Leadership Institute 

March 15–16, 2024 

The Rose Hotel Chicago O’Hare 

5200 Pearl Street, Rosemont, IL 

“You’re Off to Great Places! Today is your day! Your mountain is waiting, So...Get on Your Way!” 

Friday, March 15, 2024 
 

 

8:30–9 a.m. Breakfast 
 

9–9:30 a.m. Welcome and Introductions (Amanda R. Koplos, CLM, CPA) 

9:30 a.m. –10:15 a.m. “Oh, the Places We’ll Go: Navigating our Vision, Mission and Strategic 
Direction.” (Amanda Koplos CLM, CPA & Geoffrey Williams, CLM, MBA, MDiv.) 

10:15 a.m. –11:00 a.m. Horton Hears a Why: The New Volunteer Structure (Judy Hissong, CLM, PCC 
& Travis Armstrong, CLM, CPA) 

11:00 a.m. – 11:15 a.m. Break 

11:15 a.m. – 11:45 a.m. The Cat in the ALA Hat: Updates from the Executive Director (Eryn Carter, 
CAE) 

11:45 a.m. – 12:00 p.m. You’ll Move Mountains: Foundation of ALA Update (Kristie Lynn Manning, 
CLM) 

12:00 p.m. - 12:15 p.m. The Grinch's Guide to Governance: Unwrapping Policy Changes (Elyssa A. 
Goldstein, CLM, PHR, SHRM-CP) 

12:15 p.m.–1:00 p.m. Lunch 

1:00 p.m. - 1:30 p.m. It’s Fun To Have Fun But You Have To Know How: Making the volunteer 
experience a fun and rewarding one. (Sarah Cramer & Sarah Evenson, JD, 
MBA) 

1:30 p.m. - 2:30 p.m. General Session: Unless Someone Like You Cares A Whole Awful Lot, 
Nothing is Going To Get Better. It’s Not. 
1:30 – 1:45 Volunteer Handbook Highlights (Angelina Angelov, CLM & Dan 
Atcheson)  
1:45 – 2:00 Identifying Future Leaders & Promoting Volunteer Opportunities 
(Clara Onderdonk, CLM) 
2:00 – 2:30 Committee Charters, Plans of Work and Reports and the role of 
board and staff liaisons (Jerry McPeake, MSLA & Ken Koehn, CLM, CPA, CMA) 

2:30 p.m. - 2:45 p.m. Break 

2:45 p.m. – 4:30 p.m. Oh the Thinks you can Think: Collaborative Session for Outgoing and 
Incoming Roles (Amanda R. Koplos, CLM, CPA) 

4:30 p.m. - 4:45 p.m. Break 

4:45 p.m. - 6:00 p.m. Whirligig Jigs and Jitterbug Wiggles: Team Building Activity (Amanda R. 
Koplos, CLM, CPA) 

6:00 p.m. - 6:15 p.m. Break 

6:15 p.m.  Dinner 

 
 
 
 



 

   

 

Saturday, March 16, 2024 
 

8:30 a.m. – 9:00 a.m. Breakfast 

9:00 a.m. – 9:15 a.m. Welcome Back! (Amanda R. Koplos, CLM, CPA) 

9:15 a.m.– 10:15 a.m. General Session: It’s Not About What It Is, It’s About What It Can Become 
9:15 – 9:30: The Role of HQ (Eryn Carter, CAE) 
9:30 – 9:45: ALA Demographics (Mike Donovan) 
9:45 – 10:00: Online Communities (Mike Donovan) 
10:00 – 10:15: ALA’s VIP Program and Business Partner Relations (Fred 
Ulman) 

10:15 a.m. - 10:30 a.m. Break 

10:30 a.m. – 11:15 a.m. General Session: Today you are you! That is Truer Than True 
10:30 – 10:45: Protecting ALA’s Identity (Theresa Wojtalewicz) 
10:45 – 11:00: Maximizing Your Role at ALA Events (Terri Moore-Natal, SPHR) 
11:00 – 11:15: Running an Excellent Meeting (Nicole Larson, CAE) 

11:15 a.m. – 11:25 a.m. Break 

11:25 a.m. - 12:15 p.m. Keynote Presentation: Your Mountain Is Waiting, Get On Your Way! (Elise 

Powers, Eleview Consulting) 

12:15 p.m.–1:15 p.m. Lunch & Cross Committee Collaboration 

1:15 p.m. - 1:45 p.m. To The World You May Be One Person, But To One Person You May Be 

the World: (Holly Pulido & Jessica Van Troost) 

1:45 p.m. - 2:00 p.m. Wrap-Up (Amanda R. Koplos, CLM, CPA) 

 


