
MONDAY, OCTOBER 21
5–7 p.m. Regi-Ception

TUESDAY, OCTOBER 22
8:30 a.m.                          Breakfast

9–11 a.m.                        General Session: Mindful Leadership

11 a.m.–1 p.m.               Lunch on your own

1–2:15 p.m. Cultivating an Innovative Organization: Part 1

1–2:15 p.m. Servant Leadership: Part 1

2:15–3 p.m. Break

3–4:15 p.m. Cultivating an Innovative Organization: Part 2

3–4:15 p.m. Servant Leadership: Part 2

4:15–5 p.m. Networking Activity

WEDNESDAY, OCTOBER 23
8 a.m. Breakfast

8:30–10:30 a.m. Advanced Interpersonal Communications

8:30–10:30 a.m. Organizational Culture

10:30–11 a.m. Break

11 a.m.–Noon

Blind Spots and Leadership: Part 111 a.m.–Noon

Strategic Change Management: Part 1

Noon–1 p.m. Lunch

1–2:30 p.m. Strategic Change Management: Part 2

1–2:30 p.m. Blind Spots and Leadership: Part 2

2:30–3 p.m. Break

3–4 p.m. General Session: My Leadership Journey

Schedule at a Glance
Take a deep dive into high-level leadership and management development to grow your 

personal and professional life. Gather the skills you need for success in today’s legal market, 

such as establishing your leadership presence, culture, difficult conversations and more. 

Choose between the Change Agent Track – specifically geared for those looking to enhance 

their presence as a change agent in their firm – and the Soft Skill Track – that will bolster 

high-level personal management skills – or choose individual sessions between the two. 


