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Facts & Stats
GET A GRIP ON GROWTH STRATEGY

Thomas Clay is a Principal of Altman Weil and has 30 years

of experience consulting to the legal profession. He will

also be a speaker at ALA’s Finance Conference for the Legal

C‐Suite, May 17 in Nashville, Tennessee. He was recently a

guest on Legal Management Talk to discuss strategic

planning and, specifically, the question of rational growth. 

Click here to listen to “Rational Growth: Are Mergers the

Answer?” 

79 DEGREES

Average temperature in Nashville in mid‐May. Why not

enjoy the mild temps as you network and expand your

career knowledge? There’s still time to register for ALA's

2015 Annual Conference & Expo.

QUICK STAT

Legal services is the second most pro둍�table industry, according to Fortune. e reason?
ere’s always a need. Plus, the operating costs are relatively low. Law 둍�rms largely invest in
둍�nding the right specialized people, rather than replenishing product.

http://www.alanet.org/finance
http://www.blogtalkradio.com/legalmanagementtalk
http://www.blogtalkradio.com/legalmanagementtalk/2015/03/25/rational-growth-are-mergers-the-answer-with-thomas-s-clay
http://www.accuweather.com/en/us/nashville-tn/37219/may-weather/351090
http://www.alanet.org/conf/2015/fees.asp
http://fortune.com/2014/08/06/15-most-profitable-business-sectors/
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OVERHEARD

“Law firms are increasingly being run like the professional

services business they are. And for marketers, that means

an increasingly prominent role structuring deals, managing

and contributing to client relationships, and ultimately

applying the metrics of profitability to the day‐to‐day

reality of real cases and real clients.” 

Source: “Marketing’s Impact on Profitability” by Peter

Darling

http://www.twitter.com/
http://www.robertdenney.com/
http://www.legalmanagement.org/features/marketing%E2%80%99s-impact-profitability

