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What's Happening at Headquarters?

w o ALA CALENDAR

MARCH 17, 2015
St. Patrick’s Day
Happy St. Patrick's Day!

MARCH 18, 2015
2 P.M. CENTRAL TIME

Building Engagement & Motivation in Your Team

How do you motive, engage and encourage mutual

accountability in others? Join this webinar where you will
learn exceptional team leadership tools that will help you
engage your staff and yourself. Explore self-awareness,
emotional management and new approaches to
motivation, and see how they can help you engage your

staff through collaboration and communication.

Questions about this event? Contact Peggy Siems.

TAKE ADVANTAGE OF 24/7 EDUCATION

ALA's webinars provide essential, CLE-accredited education in the five key legal management areas. Access enhanced educational content live
and on demand as ALA, in partnership with Thomson Reuter’s West LegalEdCenter, presents 32 webinars a year. All ALA webinars count for
CLM recertification credit and many have been approved for HRCI recertification credits. Take advantage of the 24/7 education buy purchasing

a webinar subscription, or register for the ones that excite you most!

Visit alanet.org/webinars to learn more.
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MEMBER BENEFIT
DID YOU

KNOW .

The Foundation of ALA provides scholarships
through the Susan French Emerging Leader
Scholarship Fund to ALA members who want to
develop their leadership skills through its
educational offerings.

Download the application to apply.

ALA BYLAWS AMENDMENT NOTIFICATION

ALA is proposing two changes to the Association's Bylaws regarding membership eligibility. Chapter Presidents will have the opportunity to
vote on these changes. Members of ALA's Board of Directors conducted a webinar on Friday, February 27, to further address these changes. If
you missed the webinar explaining the proposed amendments, you can read more about the proposed amendments.

(Requires ALA Member Login)

MAKE THE CASE FOR CONFERENCE

ALA's 2015 Annual Conference & Expo offers roundtable discussions, interactive learning, team-building, lessons in leadership and ideas to

increase a firm's profits. Early bird registration ends in two weeks. Don't miss out!

Here are 10 ways to gain approval from your Managing Partner to attend.

HEADQUARTERS UPDATE

ALA headquarters continues to make progress on its office relocation to Presidents Plaza, 8700 W. Bryn Mawr Ave in Chicago, lllinois. ALA has
established a move-in date of April 1, 2015. After receiving proposals from several companies, ALA has selected Pickens-Kane as its moving
company.
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RATIONAL GROWTH: ARE MERGERS THE
ANSWER?

Join Thomas S. Clay and panelists Kevin L. Cash, Douglas M.

Doerfler and Joe Wood as they examine the three
necessary attributes of effective growth. Registration is
open for ALA's Finance Conference for the Legal C-Suite
taking place Sunday, May 17, in Nashville — the day prior
to the 2015 ALA Annual Conference & Expo. Attendees to

both events save $100.

Register now.
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