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Recognizing: ALA’s Committee on Diversity and  Project Title: 60 Tips in 75 Minutes on Diversity and
Inclusion Inclusion

ALA’s Committee on Diversity and Inclusion is tasked with providing guidance, education and
resources supporting ALA’s Diversity and Inclusion initiative. Our Committee, comprised of nine
members and two ALA liaisons, meets monthly to discuss various initiatives to further ALA’s goal.

In early 2014, our Committee decided to create a presentation on why Diversity and Inclusion is
important. Our hope was to educate as many members as possible about the importance of Diversity
and Inclusion in their law firms and Chapters. From that brain-storming, Diversity & Inclusion, 60 Tips in
75 Minutes (“60 Tips”) was born. Attached at Exhibit 1 is the complete presentation.

This presentation was created with feedback from all members of our Committee. We accomplished
this via monthly Committee conference calls and in-person gatherings. Our goal with the presentation
was to provide a better understanding of the dimensions of diversity; to educate members about
updating current policies within their firms as it pertains to diversity and inclusion; to teach best
practices for hiring; to provide resources on how firms can become more inclusive; and to explain why
all of this is so important.

Once our Committee felt that our presentation was ready, we prepared a proposal to present at the
2014 Business of Law and HR Conferences (see attached at Exhibit 2). We saw this as an opportunity
to spread our message to members throughout the country. Unfortunately, we were not invited to
present at these conferences. While disappointing, our Committee felt that we should still pursue
engagements to share our presentation and decided that we would offer to speak at Chapter
educational seminars.

In September of 2014, our Committee Chair, Ruth Fry was asked prepare a Diversity presentation for
the First State (Delaware) Chapter, because of her extensive involvement with Diversity and Inclusion
in her law firm and Chapter. Ruth proposed presenting our 60 Tips presentation and the chapter
booked Ruth for November 19, 2014. The feedback from the First State Chapter was excellent (See
Exhibit 3).

Because of the favorable feedback from the First State Chapter about 60 Tips, our Committee decided
that we were ready to take our presentation on the road. An e-mail was prepared and posted on the
ALA Chapter President List Serve announcing our willingness to visit chapters (see attached at Exhibit
4). It was decided that the Committee member or members within the closest geographic location to a
Chapter would make the presentation. At our November 2, 2014 in-person meeting in Las Vegas, our
Committee tweaked the presentation and did a full rehearsal in real-time so all Committee members
would feel comfortable at the upcoming Chapter visits.

A full package was prepared including an initial announcement that Chapters could send to members
about the session, links to helpful resources, full notes that support each slide within the presentation
and also, texts and links for follow-up after each presentation. Copies of this information can be found
at Exhibit 5. The Committee prepared a tri-fold brochure entitled “Why Diversity?” and this brochure is
distributed to all attendees (see Exhibit 6). Attendees were told that additional copies of this brochure
are available upon request for distribution in their firms helping to further spread our message. In
addition, our Committee offered an article originally written by Committee member Robert Stevens that
could be included in future Chapter Newsletters again advancing our message. Each speaker changes
the name on the article for the Chapter they presented to (See Exhibit 7).

As a result of our e-mail to Chapter Presidents, requests came pouring in. Each Chapter understood
that there was no fee for the session but they would be asked to provide reasonable travel expenses for
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the speaker[s]. With each request, the Committee Chair would send an e-mail asking for a volunteer to
present at the requesting Chapter. Our Committee viewed this opportunity as a “win-win” because we
were sharing very important information with many members but also, gaining further exposure for our
Committee and helping to advance ALA’s initiatives.

As of November 30, 2015, our Committee has presented to 22 ALA chapters. In addition we have 11
additional engagements scheduled in early 2016 and four other Chapters have asked us to present but
those dates are not set at this time. A full listing of Chapter speaking engagements can be found at
Exhibit 8.

Wanting to spread our message even further, we approached ALA’s Cyber Chapter about offering this
session as a monthly Webinar. Knowing many members do not belong to local Chapters or may not be
able to attend Chapter meetings, we felt this would offer those members an opportunity to attend. On
September 15, 2015, Committee Member Robert Stevens presented to the Cyber Chapter. Once again,
feedback after the presentation was very positive and one attendee wrote, “This was the best Webinar |
have ever attended.” See additional comments from the Cyber Chapter Webinar at Exhibit 9. We have
also secured the recorded webinar and are making it available for those chapters that are unable to
fund a chapter visit by a Committee member.

All'in all, our Committee is extremely pleased with the success of our 60 Tips seminar. Other than the
investment of time from all of our dedicated Committee members, there were no budgetary costs for
this project. Based on the positive feedback received about this session and requests from Chapter
leaders for additional Diversity sessions, ALA’s Committee on Diversity and Inclusion is already
brainstorming about our next road-show. Feedback and photos received from various chapters can be
found at Exhibit 10.

Presenting 60 Tips to several chapters has opened our Committee to a unique pool of potential
candidates to join our Committee in the future. Therefore, as we travel around the country, we are
watching for and recruiting potential committee members and potential diverse future leaders for ALA.
The Committee Chair and Co-Chair have proactively reached out to enthusiastic members about
joining the Committee and several of which have applied for this round of nominations. As part of our
responsibility to advance diversity in our membership and leadership in particular, Committee members
nominated several diverse candidates for various leadership role openings in ALA during the
nomination process. Also, during the due-diligence process for the four Committee openings this year,
the Committee Chair and Vice- Chair openly promoted the "60 Tips" presentation to Chapter Leaders
interviewed in the process and secured additional Chapter interest in the presentation.

Thank you for your consideration for this Idea Award Submission.
Respectfully submitted,
Shari Tivy

Chair
Committee on Diversity and Inclusion
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“We become not a melting pot but a beautiful mosaic.
bifferent people, different beliefs, different yearnings,
different hopes, different dreams.” Jimmy Carter

Diversity
& Inclusion

Fuasiiaon of Loge] Aumismiotey

ALA's Committee on Diversity and Incluslon
presents

Diversity and Inclusion:
60 Tips in 75 Minutes

with Shari TivK
Bowman and Brooke LLP
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Today’s Roadmap

= Define Diversity
= Give the many Dimenslons of Diversity

This is what we will cover
today:

« Define Intlusioh
= Discuss Why It Matters

= Define Success & Obstacles to Inclusion

* Policies & Procadures
* Recruiting & Retention
r Frunrye

* How to Make it Work

=

e

1 Define Diversity
" age
= race
Diversity speaks to the e —
differences within all of us .
= thinking styles
* geographic locatlon

* sexual orientation
= and alt components which make us who we are

DR
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2 Dimensions of Diversity

2 Dimensions of Diversity
Personality

* External Personality




2 Dimensions of Diversity
Internal Dimensiens

* Race

= Ethnicity

2

* Marital Status

* Appearance

* Parental Status_

Dimensions of Diversity
External Dimensions

* Geographic Location
¢ Income

.' £ Personal Habits

b Recreational Habits

"5« Rellgion & Spirituality

2 Dimensions of Diversity

Organizational Dimensions

* Functional
Level/Classification

* Union Affiliation

* Work Location

Dimensions of Diversity

3 Define Inclusion 4 Why Does it Matter?
Andrés Tapfa r .
"Diversity 15 the mix w LEh
Incluston is making r ‘- |
u - ‘Diversity is being )
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e MHX WO Verna Myers nwited to the party
Inclusion is being Our chents |,
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" Diversity without
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Why Does it Matter?

Why Diversity?
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Define Success

How will you know you are ready to bring Diversity
and Inclusion to your firm?

= Does your leadership welcome diverse opinions?

= |s your environment open to new perspectives?

= Even if you have the 'numbers,' do you have the
inclusion?

= Are you prepared for the long and continuous
journey?

= REMEMBER: While It might take a village_ it only
takes one to start making a difference.

Obstacles to Inclusion

e

Your Unconscious Bias

To uncover your own blas,

www.implidt.harvard.edu/fimplicit

/\: take the Harvard Implicit Association Tests

Educate yourself:

"Blink" by Malcom Gladwell or Verna Myers' "Moving
Diversity Forward" and "What If | Say the Wrong Thing™

7 Watch for Your Water

-

Fish don'l know they're n wiiles

Like water is for fish, realize your environment Is your
normal. Recognize and appreciate that everyone else's
'normal’ may be very different than yours.




8 Alter Your Description Bias 8 Alter Your Description Bias
e
What are your preconceived notions of others? What is your image of a surgeon? . T'
= R
29?22 \Q 3
Lo
8 Alter Your Description Bias 8 ' Alter Your Description Bias

or this?

Does your day care worker look like this?

g

8

Alter Your Description Bias

or this?

8 Alter Your Description Bias

Did your last commercial airline pilot lock like
this?




8 Alter Your Description Bias

or this?

9

Micro-Ineguities

Subtle, often subconscious signals may reveal a bias or demonstrate
the difference between Inclusion or exclusion,

“You've really accomplished a lot for o weman."”
"Your Engfish Is so good; how long have you been in the country?"
"You don't seem gay.”
"I attended my first gay wedding.”

1)  How Do You See the World?

We all have preconceived notlons of how and what we see
in the world! If we don’t have an appreciation and manage
our unconscious sense of the world, then....

Wekh  Beml M0 Paicipsts  dbe)

How to overcome our
biases? Walk boldly
toward them

T e

Policies and Procedures

coanee 8 2
TR AR




1 1 Discrimination

Ensure your handbook, intranet

pages and employment policies are >
up to date to include new laws in I .
your state or province. These can =25 L]
change frequently, so have resources — *. 4
to keep you informed. N

12 Flex Scheduling

+ Alternative Scheduling

= Staggered Start Times

* Accommodation for Disabilities

« Accommodation for Medical Situations
« Accommodation for Caretaking

1 3 Event Inclusiveness

* Non-gender specific language when sending out invitations
* Alternate language: "plus one" or "guest”

+ Avolding event dates which are in conflict
with religious observances o

I-iblidayS

What Holidays does your Firm/Legal
Department honor and celebrate?

Christlan? Islamic? Jewish?

Would you consider swapping holidays?
"Accommodation Mindset"

ALA Website:
alanet.org/diversity/Planning_{nclusive_Events.pdf

1 5 Telecommuting

B A a
“ | i n e
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1 5 Telecommuting

¢ Technology has created a whole new work world

+ Genheratlonally, Millennials want increased flexibllity to
accommodate a balanced lifestyle

= Reality Check: timekeepers already tel nute

* What about non-exempt employess telecommuting?
Have good policles about reporting overtime and
capturing blilable time where appropriate




16 Domestic Partner Benefits

+ Do you allow domestic partner benefits for both same and opposite
gender domestic partners even though same sex marriage is legal?

* Watch your language throughout your policy manual (spouse,
significant other, partner})

* Know your own state/province legislation;
may be a required benefit

1 7 'Grossing Up' Benefits

» Understand your own state/province laws
+ Mitigate instltutional discrimination

+ Do you provide this benefit since same gender marriages are allowed
in your jurisdiction?

18  self-Identification LGBT

* Provide opportunity for voluntary self-identification

of sexual identity
LGHT
. * Guarantee privacy if not "out’
C it 4

* Request for domestic partner benefits does not
T HAR necessarily mean the person wants to be out

19 Employee Assistance Programs

._._ Make sure your EAP has resources and support
ij‘;__? systems for the changing workplace
—_—

Regularly remind emplovyees of the EAP

20 Roomsr

= Do you have a room for:
prayer?
quiet and rest?
lactating?
reflection?
* Can they be one in the same?
* Check your state laws to be sure
to comply!

2 1 Transgender

* An individual whose gender identity differs from what is typically
associated with the biological sex at birth.
* Transgender persons may of may not desire to alter their
L bodies hormonally and/or surgically.
ﬁ_r * May also use the term transsexnual or genderqueer.
[

1 * It is an adjective not a noun, "Max Is a transgender
person, not a transgender.”

‘r * “Gender Preference is who you go to bed with ... Gender
Identity is who you go to bed as.” Bruce Jenner




2 1 Transgender

* Educate and famlliarize yourself with issues
surrounding transgender transition
+ Consider gender neutral/family rest room facilities

* Cheek your dress code policy to eliminate gender

bias {de you have a separate policy for men and
wemen?})

* Excellent resources at wwiw.alanet.org/diversity for
gender transition guidelines

Suggested reading: "Getting to Ellen”
by Ellen Krug

2 2 Accessibility

Renovating or Moving?

v Check your state/province laws for requiremants; architects should be
knowledgeable

+Build new space or rencvate keeping in mind accessibility for alt

L]
~Ensure doorknobs, light switches and elevator buttens
accessible ta wheelchalr bound staff or visitors

¥ Create flexible work station halghts to accommodate
disabllities and wellness

I 2 3 . Nof aIVI' Disabilities are- VISlble

One in five Americans is disabled. Most in ways that cannot be
perceived just by looking at them.

Recruiting, Selection, and
Retention

= ]

LikdaX el

L

()

Recruiting: Attracting the Best

(1] ] -
SIMILARITIES.
— st [ty

24 Establish a Diversity Pipeline

7 Under supportive and committed firm
/’. : leadership, Identify where you will find your
_}/% next generation of diversity.
; .
» Where is your pipefine?

What law schools and organizations are creating your pool of talent?

What diverse recruiters can you use for your begal team?




2 5 Post Widely

Post openings to organizations which have diverse constituencles:
+ Bar assoclations for diverse groups (NAPABA, NBA, HBA)
i
T | T
* Dlversity focused omganizations {MCCA, lILP} € -u‘; X
;¢

+ Law Schoals with diverse candld PR

26 Target Diverse Candidates

* Watch for opportunities to attend career
fairs which promote diverse candidates:
»Vault/MCCA Diversity Career Fair
»Law School Diverse Student Organizations
¥Lacal Consortiums for Recruiting Diverse
Candidates (TCDIP)

* Use recruiters who specifically recruit diverse candidates

2 7 Equip Your Recruiters

m Aiafiz Business | | Loguments for
E Cards Visually

| Impaired

28 Institute the Rooney Rule

Rooney Rule: NFL teams are required to interview
under-represented candidates for head coaching and
senior football operations jobs. Does not provide
preference but ensures exposure to the
opportunities.

Demond o siate of diverse condidates

! | Jfrom your recrufters! Don rvaney, awneraf the
e - —=—l] ) Pittsburgh Stesiers ond chair

of NFL's diversity committee
2 9 Recruit Disabled 3 0 Recruit Heroes

Include in all advertising:

"Persons with disabilities are encouraged to apply.”

PigiroRedd

i& ;
Align existing job functions with military skill sets and create best fit
opportunity for high quality talent.

Arww

|-| I-l HIRE HEROES USA




Selecting the Best Candidate

31 Hire the BEST Candidate

+ Never hire a candidate for diversity's
sake,

* Do not hire a candidate who does not
fit your culture, values and
performance expectations.

1 « "Diversity is not an excuse to hire
diverse vs. best.” Verna Myers
299

Use Top Ten Hiring and Interviewing
Tips from Verna Myers' website

p!

Q06

3 2 When All Things are Equal

o

P g - w o i
When two candidates are ‘equal' in all i sy et
categories and one is from a disadvantaged . ‘;é:;"‘ e 5
group (race, disability, gender, social status, %5 Pﬁ‘%
etc), select the candidate from the hach L 0 ™
disadvantaged group. i"\f q“f,..},'u

i i .|Jh,,:ﬂL

They have already hod to work harder to get to ‘equal’.

Retention: Keeping the Best

33 Employee Resource Groups (ERG}

» Also referred to as Affinity or Ally
Groups, creates opportunity for
diverse parties and alfies 1o gather
to share experiences reflective of
their commonalities.

¢ Exclusive to some degree but the
value of the support system is
immeasurable.

3 4 Mentoring Programs

Core Objective: Attract, motivate and
retain profitable talent while increasing
productivity. Primarily fosters
professional growth.

10



34 Mentoring Programs

Mentors: ko=
* Know the lay of the land in your firm m.

* Help mentee learn to navigate the corporate
ladder

* Help mentee understand the unwritten rules

+ Provide a map for the uncharted corridors to
power

= Reveal “the business behind the business.”
Most importantly, by assisting mentee with this essential
assessment, they prepare him/her to attract sponsors.

35 Sponsors

Sponsors deliver. They create visibility to leaders within the company
— and to top people outside as well. They connect to career
opportunities and provide air cover when trouble is encountered.
When it comes to opening doors, they don’t stop with one
promotion; they'll see you to the threshold of power.

B
» -

y=

3 5 Sponsors

A sponsor is much more than a mentor. Unlike a mentor, who is usually
4 senior colleague, a sponsor functions as:

* an advocate,

=
* a supporter, Sponsors

A
Paople who wse
+ a defender, ‘m\. | :| thess iflsence
—er - @ helpyou
+ and opens doors. e on edvanceyour
e ——— caresr
P —

A sponsor is generaily someone in
power or leadership within the firm.

36 ~ Meaningful Work

Create teams promoting diversity
Create teams that are representative of the client

Remember: diverse teams produce the best, most creative results

L5

28

Resources

3 7 ALA Diversity Resources

Available at www.alanet.org/diversity ;

. Diversity
& Inclusion

Assacianon of Legal Adminitrators

Tip Sheets
% Speaker List
ALA Diversity and Inclusion Scorecards
v Must Read Reports
# Podcasts
Recommended Publications and Books
#..and More

11



3 8 ALA Diversity Toolkit

Need help starting your D&l initiatives?

Use our ToolKit to kick start your program

: f" www.alanet.org/diversity/Diversity_Toolkit.pdf

39 ALA Mentoring Guide

For more help, tap the resources provided in the ALA Mentoring Guide

www.alanet.org/diversity/mentoringguide. aspx

40 "Performance Reviews

Make diversity a part of the job by incorporating it into the

performance review.
"Does this employee treat others with respect and foster inclusion?™

e

Consider incorporating an Inclysion Checklist
to grow understanding and foster acceptance, \
e

4 1 Divérélty and Inclusion Traininé

ALA's Diversity webpage includes a speaker/trainer list including these
on the forefront of change:

ﬁ ﬁ! Andrés Tapia Dr. Arin Reeves _i
LU Verna Myers Mauricio Veldsquez i =
ﬂ Tim Wise Chris DeSantis ‘2

Purchase programmed training on Diversity and Inclusion e.g,
www.navexglobal.com

4 2 Leading Your Efforts

Depending upon the slze and scope of your program, you may need a
full time professional to manage your program.

43 Outreach & Connections in Community

fr

Join diversity groups not only for the exposure
but also as a resource for firm efforts (guest
speakers, workshops) at low or no cost.

R AL AR Tell your Firm's story

A 0
m ! ‘K‘K ﬂ Volunteer in your community




44 Support Organizations Representing Diversity

* Minority and Specialty Bar Associations
* Minority Corporate Counsel Association (MCCA)}

* Encourage and provide financial support for minority bar
membership to promote and encourage attorney
involvement.

* Give attorneys billable hour credit for participating in
minerity bar membership events.

» Check for local consortiums promoting diversity.

45 Seek Diverse Experiences

46 Dignity and Respect

« www.dignityandrespect.org/practicetips.org
Dignity -~ Respect

* Sweat the Small Stuff

* It's often the small things, such as being kind, courteous and
generous, that make a difference.

47 Benchmarking Surveys

Take advantage of others’ successes by learning
what they have done via surveys

w PWE NALP
- - 4
R b HRC - CEI

B i 5 ALM
Vault/MCCA SHRM

How to Make it Work

48 Set the Example

ivil stancTon of WA |1 v 1 aan 2k AT Dol o wou pare
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49 Internal Communications

H 50 External Eommumcatlons

o=
* Participate in surveys; your Firm's name will be ] oS -é.: ‘
prominent *\

* Report success stories

* Make your diversity and inclusion efforts Qﬂdt 2 }::jmt
So b=

prominent on your Firm's webpage
* Share your efforts with your clients ‘L& ‘3“"

* Create a Diversity and Inclusion brochure for your Firm
* Apply for awards and recognition
* Ensure your recruiting resolrces know your successes

5 1 Internal Assessments

arw

* Ask for assessment of how the firm
is doing toward achievingits diversity efforts

« Decide how you will measure success

= Survey peaple from all areas of your firm

5 2 Make it Consistent and Relevant

T R
LIRS T

.L‘.F'F.u-..:lu'r-'ﬂﬁl
Coemes B (11
ey e il gy

et = i

53 Make it Interesting

8ring diversity to your firm in many different ways:

speakers

lunches

theme events
education

reading lists
recommended films

GET CREATIVE

54 Reward Good Behavior

3 * Credit Timekeepers with hours spent on diversity
L0010 and incluslon, pro bono and mentoring
: P' : “'1".“” * Include diversity and inclusion on performance

R reviews

* Publicly and privately recognize kindnesses and
inclusion

i4



5 5 Use Resources & Tools for Success

ALA’s Diversity and Inclusion Scorecard —
Roadmap to Change

5 5 Use Resources & Tools for Success

!E)(Iveuiry
Y St ALA
SR
: ALA DIVERSITY &
mﬂ | INCLUSION
= SCORECARD

A ROADMAP TU CHANGE
FOMLALA CHAFTER LEADERS

gt e

5 5 Use Resources & Tools for Success

6 A uis dversdty-relaCed matiers on the agendas ot | ALK PUget Saimd CRapthr
: maniging ESALAZ14 Bonrd Rerireakfocnda
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The Chapesr dineiaps, strfmbnicated snd wnphients & ALA Maryland Chaples
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5 5 Use Resources & Tools for Success

. & Incluston @'—&

Asuiat, v o el Mdriscinains

ALA DIVERSITY &
IRCLUSHON SCORECARD
FOR LAW OFFICE ADMINISTRATORS

A RDADMAP TO CILANGE

;
. J-fra. ——

5 5 Use Resources & Tools for Success
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5 6 Create Partnerships

+ IILP - Institute for Inclusion in the Legal Profession
« NALP = National Asscciation for Law Placement

= MCCA — Minority Corperate Counsel Association

= CU = Center for Legal Inclusiveness

* LCLD — Leadership Counsel on Legal Diversity

15



57

AMERICAN BAR ASSOCIATION
Diversity Center
Group

Use ABA Resources

+ ABA Center for Racial and Ethnic
Diversity

= The Commisslon on Women in the

Profession

* ABA Commission on Disability Rights

AMERICAN BAR ASSOCIATION

Commission on
Disability Rights

IEYDU CAN'T RUNT

i iF YOU CANT FL\']%EH RUN,
N WALK,

'T WALK THEN CRAWL,

IFYyOU
BUT WHATEVER YOU DD YOU HAVE

! TO KEEP
4
/N

MOVING FORWARD.'

SANTTIN TR AN

Stay Sane

Be Patient

Celebrate Small
Victories

59

"It is a marathon with no finish line"

Remember

~Hannibal Johnson

60"

Do Not Hesitate to Seek Hel'p

First Call for Help =

ALA's Committee on Diversity and Inclusion

diversity@alanet.org

Divessity
& Enclusion

Asprciatin of Legal Adrnrraces

Today’s Roadmap

This is where we started
today:

= Define Diversity

= Give tha many Dimensions of Diversity
* Define Inclusion

* Discuss Why It Matters

& Define Success & Obstacles to Inclusien
* Policies & Procedures

* Recruiting & Retention

¢ Resources

* How to Make it Work

B oE ot pif
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Feedback, First State Chapter

“Thank you for coming to Wilmington today. Your presentation was very
well received! The rating is 3.78 which make it one of the highest rated programs
this year.”

Catherine James, Education Chair of The First State Chapter
“Good content, enthusiastic speaker.”

“I took more back from this presentation than any others this year. Very
appropriate for my time and where we are at our own firm.”

“Great session, informative”

Document1
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Letter to Chapter Presidents via email sent on President’s Listserv

Hello Chapter Leader,

On behalf of the ALA Committee on Diversity and Inclusion | would like to offer our
services to your Chapter. Our Committee is tasked with providing guidance, education
and resources supporting ALA's Diversity Initiative. This includes helping Chapters and
members understand Diversity and Inclusion, collect and distribute resources advancing
Diversity and Inclusion, and assist Chapters with their diversity initiatives.

There are several ways in which we might assist your Chapter and members in these

efforts.

Start a Chapter Committee on Diversity and Inclusion which can be fairly
easy with the assistance of our "Best Practices for Chapters" article,
written by our Chair, Ruth Fry. You can find this reference at this link:
http://www.alanet.org/chapters/mo/jtfi#continueFromEmail 1

Institute use of the "ALA Diversity and Inclusion Scorecard — Roadmap to
Change for ALA Chapters." No, this isn't a measuring stick but rather a
guide on the many ways in which your Chapter might promote and
advance diversity in the legal community starting with your own
membership. Even the Chapters with long standing Diversity and
Inclusion Committees are finding great suggestions and examples from
this resource. You can find the Scorecard for Chapters at this link:
http://www.alanet.org/diversity/Scorecard-Chapters. pdf

If your Chapter does use the Scorecard please let the Committee know.
We would like you to proudly display your We Participate seal on your
Chapter website located on the cover of the Scorecard.

ALA's resource-rich website pages for Diversity and Inclusion are a
treasure trove of learning and guidance. Click here
http:/fwww.alanet.ora/diversity/default.aspx to find articles, recommended
books, a speaker list, tip sheets for each month's particular diversity
highlight, and many more excellent resources to expand your knowledge
and promote Diversity and Inclusion in your Chapter.

Call on one of our committee members to visit your Chapter and present
"60 Tips in 75 Minutes", a rapid fire presentation to spark interest and
enthusiasm with easy-to-implement methods promoting Diversity and
Inclusion.

If you are already well on your way to implementing Diversity and Inclusion strategies in
your Chapter, congratulations! And if you are using the Chapter Scorecard, please let



us know. We have several Chapters already on board using the Scorecard but we
would like hear from all of you who have started to use it to advance your initiative. Let
me know and we'll make sure you have the We Participate seal for use on your
Chapter website.

Don't hesitate to call on our Committee for any assistance. We're here to help.

Regards,
Shari Tivy

Vice Chair, ALA Committee on Diversity and Inclusion.
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Sarah Clark

L _ R |
From: Shari Tivy via Diversity & Inclusion Committee Discussions <dc@commlist.alanet.org>
Sent: Thursday, July 02, 2015 3:27 PM

To: dc@commlist.alanet.org

Subject: [DC] - 60 Tips Package

Note: Due to the aftachment size(s), links to download the attachment{s) for this email have been provided at the
bottom.

MHeilo Commities on Riversity and inclusion!

As promised, | have pulled together all of the information, material and suggestions supporting our 60 Tips in
75 Minutes presentation which we reviewed and critiqued in Nashville. Thanks for all your input in that
process,; we've made great enhancements! Preserve this email with the attachments. (It will also remain
available on the communities string.) You'll have everything all in one place; only the PPT itself is separately
posted on our community file library due to size.

Pre-Presentation Materials to provide to Chapter:
1. 60 Tips Description, Outline and Learning Objectives

2. 60 Tips Sample Meeting Announcement Update with your info in hightighted inserts.

3. In your email sending the attachments, include an invitation to the attendees to visit the Harvard
impiicit Association Tests, hitps:/implicit.harvard.edu/implicit/takeatest.ntml and to visit our ALA webpage,
http://www.alanet.org/diversity/ in advance of the meeting.

4. Also include the information about CLM credit: This presentation will count towards 75 minutes of
HR credit for CLM Recertification or towards the additional hours needed by Functional Specialists applying for
the exam, as long as HR is not your area of specialty.

Presentation Materials:
1. 60 Tips PPT Be sure to update second slide with your personal info.
[this is o oui comraunity forum fils iibrarylico large to post with this email]

2. 60 Tips Narrative Notes These are some suggested talking points for the slides. Personalize for
your own comfort. Be sure to incorporate personal stories along the way. Add them, with your personalization,
as 'notes’ to your copy of the PPT if you would like.

3. Handouts:
~'Why' Brochure (you have copies from Teena)
~Both Chapter and Law Firm Scorecards http://www.alanet.org/diversity/Scorecard-
Chapters.pdf and
http://www.alanet.org/diversity/ALA-DiversityScorecardforLawfirms.pdf
~Reference Handout
~Handout of the PPT (3 slides per page/copy in color/double-sided)

Post Presentation Materials to provide to Chapter:




1. Thank you email to Chapter leader(s)

2. Attach Post Presentation Article for their newsletter or website (Major thanks to Robert for
producing and then allowing all of us to use itl)

3. Attach electronic version of Reference handout for distribution to attendees

Next up: Marina presents at Silicon Valley Chapter July 16 and Robert presents in Portland Oregon July
17. Go get 'em!

Thank you to everyone on this committee for making this presentation so dynamic and rich! We have done
very good work of building on the original and maximizing the use of our many resources. Our team rocks!

Shari Tivy
Director of Human Resources
Direct: 1.612.672.3211 | Email: Shari. Tivy@bowmanandbrooke.com

Bowman and Brooke ..
150 South Fifth Street, Suite 3000 | Minneapolis, MN 55402

Note: This electronic mail is intended to be received and read only by certain individuals, It may contain
information that is attorney-client privileged or protected from disclosure by law. If it has been misdirected, or
if you suspect you have received this in error, please notify me by replying and then delete both the message
and reply. Thank you.

Attachment Links: image001.jpg (8 k) ALA 60 Tips Description, Outline and Learning Objectives.docx (124 k) 60 Tips - Sample
Chapter Meeting Announcement.doc (27 k) 60 Tips - Narrative Notes for PPT.doc (140 k) 60 Tips References Handout.pdf (60 k) Post
Presentation Article for Chapter.doex (19 k)

Site Links: View post online View mailing list online Start new thread via email Unsubscribe from this mailing list Manage your
subscription

This email has been sent to: sclark@mdme-law.com

Use of this email content is governed by the terms of service at:
http://community.alanet.org/p/em/1d/fid=2




M Diversity
gy & Inclusion
Association of Legal Administrators

ALA Committee on Diversity and Inclusion
presents
Diversity & Inclusion: 60 Tips in 75 Minutes

Description

Why is diversity important, and how can we do a better job bringing diversity and inclusion to our lives
and the workplace? Businesses must pursue diverse talent and achieve real inclusion if they want to be
successful beyond today, and into tomorrow. This 81-slide PowerPoint presentation in a visually
pleasing, graphically rich format explores the subjects of diversity and inclusion. Beginning with a
fundamental understanding of diversity and its many dimensions, participants will achieve greater
comprehension of the types and layers of diversity, beyond those as defined by the EEOC. Once the
concept of diversity is explored, how do we go on to create real inclusion? How can we create policies
and procedures that support our definition of success? What strategies can we employ, and where can
we get help if we need it?

Presentation Qutline:

1. Define Diversity
Dimensions of Diversity
Define Inclusion
Why Does It Matter?
Define Success
Obstacles to Inclusion
Policies and Procedures
Recruiting and Retention
. Resources
10. How to Make It Work

0o NN R WN

Learning Objectives
1. Define diversity and its many dimensions. Define inclusion. Participants will be able to explain
how they are different and why both are essential for a successful program.
2. Participants will be able to identify some of the top-level reasons diversity and inclusion are
important to the success of businesses today.
3. Identify pitfalls and barriers to diversity and inclusion. Participants will become familiar with
biases we all have, how to foster awareness of these unconscious beliefs and counteract them.
4. Participants will be able to identify workplace and recruitment/retention considerations related
to differences including religion, age, disabilities, gender issues, sexuality, gender identification,
military status and more.
5. Participants will be able to define the differences between a sponsor and a mentor.
Participants will be able to identify strategies to help diverse people succeed in the workplace.
7. Participants will be able to identify resources to support your diversity and inclusion efforts.

o

60 Tips in 75 Minutes: Presentation Description
January 14, 2015



Diversity & Inclusion
60 Tips in 75 Minutes
Presentation Notes

(Opening Slide Displayed)
Hello and thanks for coming today.
[Introduce yourself if not already done by the host.]

The ALA Diversity and Inclusion Committee is comprised of 9 ALA members with support from ALA
Staff liaison and a Board member liaison.

The goal of ALA's Committee on Diversity and Inclusion is to increase diversity and inclusion
initiatives in the Association, the legal management community and in all legal service organizations.
To that end, our committee has several initiatives in place and several in various stages of
completion. Most of our work is available at the ALA website under the drop down tab 'Resources’
>'Diversity Initiatives." I'll mention nearly all of them during the presentation so you'll get familiar with
what we have available for you.

Introduction slide:
We'll need to move through this fairly quickly to get all 60 tips done in 75 minutes but please feel free

to stop me if you have questions, need clarification on a topic or even if you are not familiar with any
acronyms that come up. Let's get started.

wcadmap

(sets up what will be covered in the presentation)

Slide Notes by Tip #

1. Define Diversity.
Many feel diversity speaks only to race and gender. Diversity's definition has broadened to include

not only differences from “protected” classes but embraces everything about us which makes us
different.

2. Dimensions of diversity

There are many layers to what makes us diverse. Since you probably can't read this let's take it in
sections.

-Starting with Personality — who we are as individuals, how we operate, communicate, react and
engage

-Internal dimensions - Cannot change these characteristics. Most are visible but some are not.
1246968.1 10/:27/2015



-External dimensions — Then there are various socioeconomic impacting categories. These
characteristics can change.

-Organizational dimensions — And then the categories of our work or organizational dimensions. How
do | fit in at work or social gatherings?

e

3. Define Inciusion -

Andres Tapia (Top'-e-a) leader in diversity education and understanding defines Inclusion as making
the mix work. He spoke at the 2013 ALA Annual Conference in National Harbor. Verna (Ver-Nay)
Myers — also a leading consultant in law firm diversity efforts, and spoke at the 2015 ALA Annual
Conference in Nashville, providing a presentation and then a workshop with our committee
assistance.

4. Vilhy Does it Matier?
And because it is right and smart

il Ed el 1340

(2" #4 slide)
Our committee has developed what we call the "Why" Brochure which is included in your handouts
today. This provides business reasons and resources backing the statistics for improving diversity
efforts. This would be good to share with your leadership and Diversity committees.

Studies show that decisions made by a diverse set of participants drive increased productivity and
profits. A 2014 Gallop study of over 80 business units found that gender-diverse business units
increased profits by at least 14% over those dominated by one gender. Why does that happen?
Think of when you are preparing for a meeting with people not sharing your opinions or experiences.
You prepare more thoroughly than when you know a suggestion will breeze through. Homogenous
work groups are agreeable, but do they challenge themselves and come up with creative solutions?
Evidently not. Diversity is good for business.

8.  Defins Success

(ﬁ“d slide — Mother Terssa quote)
What are some obstacles to inclusion?
B.  Your Unconscious Bias

We all have them; it's not good or bad. You can't be human without them. They are
developed by years of influence. It doesn't make you a bad person. Accept you have them and be
alert to experiences which make them surface.

(tell personal story of your unconscious bias)

7.  Watch for your water,
It is easy to forget what YOUR normal is.

1246068.1 10/27/2015



8.  Alter your description bias.

We all have a vision in our minds eye of what to expect based on our past experiences. | am
going to name something, an occupation. Simply freeze in your mind the image you see. Ready?
Draw to your mind's eye A DOCTOR. Now freeze that image.

Show slide, This or This?

Now a day care worker. Freeze that image

Show slide, This or This?

How about when you are about to get on a plane?

What do you assume your pilot will iook like?

Show slide. This or This? What are your unconscious biases?

[ )

Micro-inequities.

How you phrase a statement may reveal your bias without you even realizing it.
Was the wedding really a happy one, or was it a wedding for a gay couple?

10. How do you see the world?

2" slide — show video Also, Verna Myers book "What If | Say the Wrong Thing" is a
marvelous handbook for those times you unintentionally say the wrong thing.

3 slide — NOT A VIDED - but direct audience to watch Verna Myers' TedTalk
encouraging us to ‘walk toward’ our bias...very impactful presentation after the Ferguson case.
Policies and procedures
11. Discrimination.

Attend Employment Law Updates offered locally or at our conferences. You firm may want to
have an Employment Lawyer review your handbook periodically to ensure compliance with any laws

or statutes. Some firms have an employer lawyer identified to assist with documentation and any
potential employment issues including EEOC claims.

12. Offer flex scheduling

1246068.1 10/27/2015



Consider that someone living with an invisible illness or taking care of someone with a
disability may need more time in the morning or may need to accommodate alternate care
arrangements impacting their schedule. Make room for accommodation.

For example: Consider permitting the employee who has Parkinson’s disease to work a staggered
shift, or come in later than 9:00. It may be difficult for someone with this disease to get to work by 9,
because it takes them longer to get ready. Something to think about.

13. Event inclusiveness.

See link at ALA Diversity web — Planning inclusive events.
Non-gender specific language.

You might want to visit the ALA Diversity webpage for some excellent podcasts on Religious
Diversity at Work. The trainers provide some interesting perspectives and offer ideas for alternate
arrangements.

To avoid missteps in this area, create a calendar of combined religious events.

Try this link, Planning Inclusive Events , from the ALA website to help you avoid mistakes when
planning your social gatherings.

15. Telecommuting

Consider allowing non-exempt employees remote access. Be clear on time reporting for
payroll. Create a release form asking non-exempt ee’s to acknowledge their duty to report their
authorized time working out of the office. Offer B&B's remote working agreement.

16. Domestic Partner Benefits

With the game-changing Supreme Court Decision on June 26 allowing any 2 people to marry
across the nation this may be less of an issue. However, it is still a consideration for those who
already had this benefit, or if your organization wants to consider provided domestic partner benefits
regardless of the marriage laws.

When establishing domestic partner benefits you will need to determine the criteria by which
they qualify for the benefit. Documented co-habitation (rental agreement or mortgage)? Shared bank
accounts? Beneficiaries of life insurances and/or retirement plans? Time requirements? Also be
sure to be clear if this is domestic partner for only same gender relationships or if is expanded to
cover same and opposite gender relationships.

17. Grossing Up Benefits.

Payment for domestic partner benefits is not with pre-tax dollars. Therefore, domestic partner
benefits cost more to the recipient than for married couples. Your firm can decide whether to 'gross
up' or cover the difference between the pre-tax dollar cost and post-tax dollar cost.

-4-
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18. Self-ldentification LGBT

Be very careful about your knowledge regarding someone's sexual orientation. Just because
you are privy to someone's sexual orientation does not mean the party is giving you permission to
discuss this beyond your employment relationship. They may not be 'out'. And think of it this way:
Do you talk about heterosexual relationships? If not, then why would a homosexual relationships
need discussion.

18. Employee Assistance Programs

Resources for transgender persons, domestic partners, religious differences etc.

20. Rooms

Some states have laws with tight specifics on accommodations. Be sure you are aware of
these (and your architect should know) so you can pass inspection. Picture above was a law firm's
simple answer to providing a lactation room without remodeling.

21. Transgender —
(first slide — no comments ~ this is set-up to accommodation in next slide)

(second slide)
For the rest room perhaps have a single bathroom with ability to lock. On the ALA website there is a
sample gender transition guideline. Very helpful. Author Ellen Krug used to be a married male

litigation lawyer who transitioned to female. Her easy-to-read story is compelling, witty, warm and
relatable

22. Accessibility
Whether required by law or not — consider accommodation in advance when renovating or
moving.

23. Not all disabilities are visible

Have you ever wondered why that perfectly 'normal’ looking person can park in the
handicapped parking spot? How can you possibly know why they need the permit? You can't.

Relate Universal Studios experience; challenge attendees to consider riding in a wheelchair in their
office for an hour.

Recruiting and Retention

Recruiting
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24. Establish a Diversity Pipeline

25. Post Widely
NAPABA — National Asian Pacific American Bar Assn.
NBA — National Bar Association (African American Attorneys)
HBA — Hispanic Bar Association

MCCA Minority Corporate Counsel Association
IILP- Institute for Inclusion in the Legal Profession

26. Target Diverse Candidates

TCDIP — Twin Cities Diversity in Practice. It is a consortium of corporations and law firms in
the Minneapolis area focused on recruiting law students of color to the community to practice law.

27. Equip Your Recruiters
28. Institute the Rooney Rule
You're not done until your pool of candidates is diverse.
292, Recruit Disabled
30. Recruit Heroes
Selecting the Best Candidate
J1. Hire the BEST Candidate
Utilize Verna’ Myers website: Top Ten Hiring and interviewing Tips.
32. When All Things are Equal

Noted author and activist Tim Wise spoke at the 2013 ALA Annual Conference and shared this
secret with us. Diverse candidates have already had to overcome obstacles to achieve the
opportunity

Retention: Keeping the Best

[#A0
Ear

3. Employee Resource Groups (ERG)

Consider establishing an ERG (or Affinity or Ally Group) if you haven't already. Some in your
firm may find affinity groups exclusive instead of inclusive but seize the opportunity to point to the
value of the affinity group for those who are not a member of the larger group. Those of us in the

-6-
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majority have difficulty understand what it means to be under-represented and we often do we
recognize the privilege we've been party to.

34, Mentoring Programs
2" slide

Cad

Sponsors

L N
i

The newer trend in lawyer development is providing sponsors for career development. An
excellent book on sponsoring is "Forget a Mentor, Get a Sponsor, The New Way to Fast-Track Your
Career” by Sylvia Ann Hewlett.

(2" slide)
Most importantly: Sponsors from the same affinity group may be effective but the affinity
commonality isn't the glue. Sponsors support and put you forward to the rest of leadership because
they have influence.

36. Meaningful work

Members of your firms, just like any of us, want meaningful and satisfying work. Do no use
diverse members to be the 'front’ of diversity for sake of a client pitch and then not be assigned the
work. The clients want those diverse team members to stay on the team, not just be window
dressing.

ey

Resources
37. ALA Diversity Resources

ALA's Committee on Diversity and Inclusion, that's me and eight other members, are dedicated
to bringing you resources for your everyday needs.

38. ALA Diversity Toolkit
Currently under construction/refreshing

Coming soon — Start up D&I Initiatives 101

39. ALA's Mentoring Guide

40. Performance Reviews

An inclusion checklist is simply a list of ways in for firm members to engage in inclusive
behavior. It can provide a list of activities to expand one's exposure to and support of diversity. For

-7-
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example, the list may include suggestions such as 'attend an event sponsored by a diverse
community'. Or 'attend a CLE on diversity in the legal profession.’

41. Diversiiy and Inclusion Training

Hire a professional trainer or training package.
NavexGlobal is just one of many companies which provides training on a variety of topics
including workplace harassment and discrimination and also on diversity and inclusion.

Leading Your Efforis

42.

Primarily in the larger firms, Directors of Diversity and Inclusion or Diversity Officers often work
hand in hand with marketing and business development. Generally speaking, for firms under 250
attorneys you need to rely on your Diversity and Inclusion Committee with assists from HR or other
staff persons assigned to shepherd the initiatives along.

43. Outreach & Connections in Community

Any variety of charitable opportunities are available in your community. Get your firm to
sponsor an event and allow participants to volunteer during working hours.

44. Support Organizations Representing Diversity

This could be actual participation with these organizations or in the form of financial
sponsorships for their programs. Should include attendance from leadership

45. Seek Diverse Experiences
46. Dignity and Respect

This organization provides a calendar of tips for expanding diversity efforts.
47. Benchmarking Surveys

Even if you don't think your results will look good, you can get some excellent ideas for how to
enhance your efforts just by the questions and benchmarks they use.

PWC - Price Waterhouse Coopers

NALP — National Assn for Law Placement

ALM — Association of Legal Media

HRCI — HR Certification Institute

Vault/MCCA — Vault Career Intelligence/Minority Corporate Counsel
SHRM — Society of HR Manager

How to Make it Work

1246068.1 10/27/2015



Like a box of crayons, we all have to work together but there are many 'colors' working
together.

5 w i | S o [ == o i g R |
48. Set the example - (read cartoon]

You have to be the leader. You have to be the 'politically correct' cop. You have to hold
others accountable.

42, Internal Communications

Your firm's leaders and recruiters should know this mission statement or purpose statement for
sure, and some firms ensure everyone can recite the statement.

50. External Communications
51. Internal Assessments

Engagement surveys

52. Make it Consistent and Relevant
83. Make it Interesting

Use ALA's monthly tip sheets for publication in your firm's intranet or in communication
spotlights. Find local speakers. Serve themed lunches of other cultures, use every opportunity to
educate on diversity and inclusion.

4. Reward Good Behavior

= = o cu i . - . i o i oy B e DR & o i
55. Use Resources & Tools for Success

ALA’'s Committee on Diversity and Inclusion has created a Scorecard, really a checklist, of
ways to incorporate Diversity and Inclusion for both your firm and for your Chapter. These are
available on the website and are included in your handouts. We are hopeful these scorecards will
help instill a spirit of accountability while providing the much needed educational components to begin
to guide Chapters and Law Firms along the path to create successful diversity and inclusion
programs.

There is also a scorecard for Administrators/Law firms. Both are available on ALA's website

2" 3lide ~ shows cover of Chapter Scorecard. We have identified 33 best practices for
Chapters and placed them into seven categories: Chapter Leadership, Chapter Culture, Chapter

Policies, Professional Development, Community Involvement, and Supplier Diversity

9.
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The scorecard contains hyperlinks to sample policies, reports and links to speakers who can assist
your Chapter with sensitivity training and other diverse training topics.

3" slide — shows samples of chapter scorecard suggestions

4™ slicle — shows cover of Law Firm Scorecard. Likewise, we have created a Scorecard for
Law Firms. We have identified 54 best practices for Law Firms and placed them into seven
categories: Firm Leadership, Firm Culture, Firm Policies and Workplace Inclusion, Professional

Development, Organizational Diversity and Inclusion Competency. Community Involvement and
Supplier Diversity. Again, the Scorecard provides hyperlinks to sample policies, reports, etc.

5% slide -- shows samples of Law Firm Scorecard suggestions

56. Create Partnerships
57. Use ABA Resources
58. Stay Sane

This is a slow process. We are retraining peoples' behaviors and beliefs. But keep the
process moving, sometimes you may be the only one continuing the push.

59. Remember

60. Seek Help

Please visit our web pages. And make good use of the many resources we have already
provided. Also, ALAMN's website has several excellent resources.

Roadmap of presentation and what we'va covered

Tap in to your colleagues. ALA's Committee on Diversity and Inclusion is here to help. (If the
Chapter has a local D&l committee recognize them and the chair. AND they are always looking for
more members to add to their team. We can't have too many working on this effort.)

o0
i

¢ the Change You Want to See in the World

Thanks for your time and attention. Best of luck with your work in this area.

-10-
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Grossing up benefits — explanation

Federal and state tax law treats employer-provided benefits for domestic partners (including same
sex marriages) as additional imputed income, resulting in a higher tax burden for gay and lesbian
couples than a heterosexual married couple would have. A number of employers have begun to
adopt policies to offset this tax treatment by “grossing up” the impacted employee'’s salary to offset
the tax on that imputed income. Simply put, these policies are designed to put people with same-sex
partners or spouses on equal footing with heterosexual married couples when it comes to employer-
provided health benefits.

At the end of each calendar year, the Firm will make a payment equal to the estimated federal and
state income tax due on the imputed income associated with the Firm's contribution toward health
insurance for associates, special counsel and other employees who elected to cover their same sex
partners on the Firm's health insurance plan. You must remain with the Firm through the end of each
year to receive this annual stipend

The below chart of the United States shows which states currently (as of 11/23/14) recognize same
sex marriage.

;“% Tty e _-

State iaws regarding same-sex partnerships in the United States*
8 Same-sex marriage allowed'
| Domesztic partnerships or civil unions granting privileges similar to marriage for same-sex domestic
artners
Limited/enumerated privileges granted by state
| Same-sex marriage performed elsewhere recognized
No prohibition or recognition of same-sex marriage or unions in territory law
Judicial ruling against a same-sex marriage ban stayed pending appeal®
Statute bans same-sex marriage
|| Constitution and statute ban same-sex marriage
E Constitution and statute ban same-sex marriage and some or all other same-sex unions

~11-
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References

Policies

Sample EEO and Anti-Discrimination Statement (CA corporate)
http://bit.ly/Sample ADPEEOStatements

Religion at Work Podcast (includes PTO better practices for religious inclusion)
http://bit.ly/PTOPoliciesPodcast

A Legal Administrator’s Guide to Launching an Effective Telework Policy
http://www.alanet.org/publications/issue/mar12/l M-March2012-HR feature.pdf

Benefits

FAQ about Domestic Partner Benefits (from the Human Rights Campaign)

http://www hrc.org/resources/entry/frequentlv-asked-questions-about-domestic-partner-benefits
Domestic Partner Benefits: Cost and Utilization (from the Human Rights Campaign)
http://www hrc.org/resources/entry/domestic-partner-benefits-cost-and-utilization

Domestic Partner Benefits: Grossing Up to Offset Imputed Income Tax (from the Human Rights
Campaign)

http://www.hrc.org/resources/entry/domestic-partner-benefits-grossing-up-to-offset-
imputedincome-tax

Transgender-Inclusive Benefits: Communicating Availability (from the Human Rights
Campaign)

http://www hrc.org/resources/entry/transgender-inclusive-benefits-communicating-availabilityof-
the-benefit

Employee Support

ComPsych, the World’s Largest provider of Employee Assistance Programs
http://www.compsych.com/

Why Law Firm Affinity Groups are a Powerful Resource
http://www_.lawjobs.com/newsandviews/LawArticleFriendly.jsp?id=1202425460077 &slreturn=1
Promoting Diversity and Making Waves: Implementing ERGs that Drive Organizational Change
Presentation by Todd A. Solomon, Partner, and Brian J. Tiemann, McDermott Will & Emery
http://outandequal org/documents/Promoting%20Diversity%20and%20Making%20Waves pdf
The Minority Bar Coalition (via the Bar Association of San Francisco)
http://www.stbar.org/mbc/index.aspx

Minority Legal Associations (via the American Bar Association)
http://www.americanbar.org/groups/diversity/resources/minority_legal associations.html

The ALA Guide to Cross-Functional Mentoring

bttp://www.alanet.org/diversity/mentoring/

Hiring

Braille Business Cards from Access-USA
http://www.access-usa.com/

Hire Heroes USA

hitp://www.hireheroesusa.org/

Four Key Planning Steps to Hiring Veterans (via SHRM)
http://www .shrm.org/Publications/HRNews/Pages/061 Lac_vels.aspx
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Diversity Training
Verna Myers Consulting Group

http://www.vernamyersconsulting.com/default.aspx
“Blink” by Malcolm Gladwell

http:/fwww.gladwell.com/blink/

Just for Fun — The Malcolm Gladwell Book Generator
htip://www.malcolmgladwellbookgenerator.com/

The Inclusion Paradox

http://inclusionparadox.com/

The Dignity and Respect Campaign (via UPMC)
http://dignitvandrespect.org/

Making Diversity Training Work in the Law Firm
http://www.vernamyersconsulting.com/Articles/Verna%20Myvers%20-

%20Making%20Diversity%20and%20Inclusion%20Awareness%20Training%20Work%20in%2
Othe%20Law%20Firm.pdf

Video Credit
Modern Family, Season 1, Episode 18 “Starry Night”
Available for purchase on iTunes

Planning Inclusive Events
Five tips for planning the perfect year-end party (via ALA Diversity)
http://www.alanet.org/diversity/Planning_Inclusive Events.pdf

Diversity Resources from ALA
ALA Diversity Home

http://www.alanet.org/diversity
ALA Diversity Toolkit

http://www.alanet.org/diversity/diversitytoolkit.aspx

ALA Guide to Cross-Functional Mentoring
hitp://www.alanet.org/diversity/mentoring/default.aspx

ALA Podcasts

http://www.alanet.org/diversity/podcasts.aspx

ALA Committee on Diversity and Inclusion
http://www.alanet.org/about/diversityComm.aspx

Diversity “Tip Sheets”

http://www.alanet.org/diversity/articles.aspx#tips

ALA Diversity and Inclusion Scorecard — Roadmap to Change for Law Office Administrators

http://www alanet.org/diversity/AL A-DiversityScorecardforLawfirms.pdf
ALA Diversity and Inclusion Scorecard — Roadmap to Change for ALA Chapter Leaders

http://www.alanet.org/diversity/Scorecard-Chapters.pdf
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Legal Diversity Organizations

The Institute for Inclusion in the Legal Profession

http://theiilp.com/

The Center for Legal Inclusiveness

http:/fwww legalinclusiveness.org/

The Leadership Council on Legal Diversity (for GCs and Managing Partners)
http://www.lcldnet.org/

ABA Center on Racial and Ethnic Diversity
hitp://www.americanbar.org/groups/diversity.html]

ABA Commission on Disability Rights

http://www.americanbar.org/groups/disabilityrighis. html
ABA Commission on Women in the Profession

http://www.americanbar.org/groups/women.html

Making a Personal Diversity Development Plan
Diversity Executive Magazine - Subscribe for free

http://www.diversity-executive.com/subscribe-now
Check Your Biases

http://movingdiversityforward.com/wordpress/wpcontent/uploads/2011/12/VernaMversStory.pdf

The Harvard Implicit Association Test

https://implicit.harvard.eduw/implicit/demo/

Learning the Dance of Inclusion (ABA Newsletter and Verna Myers)
http://movingdiversityforward.com/wordpress/wp-content/uploads/2011/08/ ABAnewsletterwith-
book-exerptDV_SUM 11.pdf

Benchmarking Surveys

PWC Cultural Awareness and Inclusion Survey (CAIS)
http://'www.pwc.com/en_US/us/law-firms/surveys/assets/2011/201 1-cais-brochure pdf
Human Rights Campaign’s Corporate Equality Index (CEI)
hitp://www.hrc.org/resources/entry/corporate-equality-index-2011

ALM Diversity Scorecard
http://www.almlegalintelligence.com/r5/showkiosk.asp?listing id=3461010%20

Diversity Professionals — Role and Job Descriptions

Examining the Role of the Law Firm Diversity Profession (MCCA)
http://www.alanet.org/diversity/MCCAExaminingLawFirmDiversityProfessionalsReport.pdf
Sample Job Description - Diversity Coordinator
http.//www.prba.net/images/FE/chain267siteType8/site22 7/client/diversitycoordinator.pdf
Sample Job Description — Diversity & Inclusion Manager

http://bit.ly/DiversityManager
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A Change is Gonna Come

By: Robert G. Stevens, MA, CLM, SPHR

“.. It’s been a long time coming,
but I know a change is gonna come,
oh yes it will.” Sam Cooke (1931-1964)

As leaders of legal workplaces and organizations, who want to be successful, we cannot ignore that change is
here. For some of us the change has been here for years and for others it is truly on the way. It Is no longer a nice
proposition to say that "yes, we probably should make a results driven commitment to diversity and inclusion, but
we really don‘t see a need or that we are not ready.” Sam Cooke sang about change coming In the future. Well,
the future is now and change has arrived. That is why it's critical to have a solfd understanding of Diversity in the
21 Century and Inclusion in the year 2015 and beyond.

The world in which we live and the leadership responsibilities each of us have in legal administration is in a
time of change. This is why the ALA is working to make sure everyone understands why diversity is important and
how each of us can do a better job bringing diversity and inclusion to our lives and to the workplace. The statistic
that by the year 2032 Caucasians will be a minority race — and some predict there will not be a clear racial majority
— in the United States should propel all of us to understand why businesses of all types must pursue diverse talent
and achieve real inclusion. Success beyond today and into tomorrow demands it.

Who better to encourage change in our respective law firms and legal departments than members of the
ALA? For each of us to play this critical role, we must know the many dimensions of diversity beyond what we
learned twenty years go and understand why Andrés Tapia coined the phrase “Diversity is the mix and Inclusion is
making the mix work,” and Verna Myers has developed the notion that “Diversity is being asked to the dance and
Inclusion is being asked to dance.” |t is not enough, or a guarantee of success, to only reach the goal of diversity as
defined by the EEQC, While that is part of the equation, Inclusion is the key to long-term success.

The ALA’s Committee on Diversity & Inclusion is here to help each of you. We have developed tools and
resources from a Tool Kit, Mentoring Guide, Tip Sheets, Speaker Lists, Podcasts, to Scorecards, The two Scorecards
{one’s full title: ALA’s Scorecard on Diversity & Inclusion — A Roadmap to Change for ALA Chapters and Law Office
Administrators) provide true step-by-step roadmaps with resources of how to be a “change agent” and leader in
Diversity & Inclusion. We are here as your partners in making sure that our Chapters and member Firms and Legal

Departments thrive into the future. Go to www.alanet.org/diversity/ and the above-listed resources (and more)
are there at your fingertips.

It was my pleasure to present to the New QOrleans’ Chapter of the Association of Legal Administrators. 1 found
everyone to be engaged and welcoming of the ALA’s Mission on Diversity & Inclusion in the legal community and
the activities of its Committee on Diversity & Inclusion. The leadership challenges faced by each of us are real and
not easily met, but together we can meet those challenges! In the words of Mahatma Gandhi, “Be the change you
want to see in the World.” The ALA is here to assist.

Robert G. Stevens, MA, CLM, SPHR

Chief Operating Officer

Bennett Bigelow & Leedom, P.S.

Seatile, WA

ALA Committee on Diversity & Inclusion
— Immediate Past Chair
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A Change is Gonna Come
"... If's been a long time coming,
but | know a change is gonna come,
oh yes it will.” Sam Cooke (1931-1964)

As leaders of legal workplaces and organizations, who want to be successful, we
cannot ignore that change is here. For some of us the change has been here for years
and for others it is truly on the way. It is no longer a nice proposition to say that “yes,
we probably should make a results-driven commitment to diversity and inclusion, but we
really don't see a need or that we are not ready.” Sam Cooke sang about change
coming in the future. Well, the future is now and change has arrived. That is why it's
critical to have a solid understanding of Diversity in the 21% Century and Inclusion in the
year 2015 and beyond.

The world in which we live and the leadership responsibilities each of us have in legal
administration is in a time of change. This is why the ALA is working to make sure
everyone understands why diversity is important and how each of us can do a better job
bringing diversity and inclusion to our lives and to the workplace. The statistic that by
the year 2032 Caucasians will be a minority race — and some predict there will not be a
clear racial majority in the United States, should prope! all of us to understand why
businesses of all types must pursue diverse talent and achieve real inclusion. Success
beyond today and into tomorrow demands it.

Who better to encourage change in our respective iaw firms and legal departments than
members of the ALA? For each of us to play this critical role, we must know the many
dimensions of diversity beyond what we learned twenty years ago and understand why
Andrés Tapia coined the phrase “Diversity is the mix and Inclusion is making the mix
work,” and Verna Myers has devsloped the notion that “Diversity is being invited to the
party; Inclusion is being asked to dance.” It is not enough nor a guarantee for success,
to only reach the goal of diversity as defined by the EEOC. While that is part of the
equation, Inclusion is the key to long-term success.

The ALA’'s Committee on Diversity & Inclusion is here to help each of you. We have
developed tools and resources from a Tool Kit, Mentoring Guide, Tip Sheets, Speaker
Lists, Podcasts, to Scorecards. The two Scorecards (one’s full title: ALA’s Scorecard on
Diversity & Inclusion — A Roadmap to Change for ALA Chapters and Law Office
Administrators) provide true step-by-step roadmaps with resources of how to be a
“‘change agent” and leader in Diversity & Inclusion. We are here as your partners in
making sure that our Chapters and member Firms and Legal Departments thrive into



Diversity
& Inclusion

Association of Legal Administrators

the future. Go to www.alanet.org/diversity/ and the above-listed resources (and more)
are there at your fingertips.

It was our pleasure to present to the Nutmeg Chapter of the Association of Legal
Administrators. We found everyone to be engaged and welcoming of the ALA's Mission
on Diversity & Inclusion in the legal community and the activities of its Committee on
Diversity & Inclusion. The leadership challenges faced by each of us are real and not
easily met, but together we can meet those challenges! In the words of Mahatma
Gandhi, “Be the change you want to see in the World.” The ALA is here to assist.

By: By: Jenniffer A. Brown
Vice Chair, ALA’s Committee on Diversity & Inclusion
And, Firm Administrator for Weiner, Millo, Morgan & Bonannc, LLC
220 Fifth Avenue, 10" Floor
New York, NY 10001
jbrown@wmmblawflrm.com

Sarah Clarke, CLM

Member, ALA’s Committee on Diversity & Inclusion
And, Director of Administration

McElroy, Deutsch, Mulvaney & Carpenter, LLP
570 Broad Street

Suite 1500

Newark, NJ 07102-4560

sclark@mdmc-law.com




EXHIBIT &



60 TIPS CHAPTER SPEAKING ENGAGEMENTS

i Chapter : Volunteer(s) __i Date . Comment |
| FirstState ]Ruth Fry i November192014 | l
Mlnneapohs oy : Shari Ttvy : March 10 2015 R .
[ South FIorlda e _ Robert Jennlfer AN M‘erchw20 2015 _i_Not 60 Tips __I
' Dallas i - Denise Abston ' March 26 2015 :
l New Orleans ) [ Robert Stevens | April 16 2015 |
Sacramento Marlna Field i May 27 2015 : =
Golden Gate | Marina Field l May 28 2015
| Orange County _Marina Field ___ July 222015 . ——
fPhlIadeIphla 7 TRobertStevens | lune42015_
Silicon valley . MarinaField  {July162015 _
Portand  [RobenStevens |uy1720ds [T ]
Capltal (DC) ' Ruth Fry i August 6 2015
| Las Vegas | Marina Field | August 11 2015 | o i '
Detrmt  Shari Tivy i August 20 2015 i
| Oklahoma Clty | Denise Abston l August 20 2015 | |
New Jersey Sarah Clark September 15 2015
Cyber Chapter | Robert Stevens 1 September 15 2015 I
Nutmeg i . Jenniffer Brown  : September172015 ; 5
[ | Austin _W. ) N | ShariTivy } September24 2015 i o ]
Wrsconsm o Manel Pillola ! October 9 2015 . Req by Mark Brldgeman
| Jacksonwlle _ - | §h§_r| Ty { November 12 2015 _ E ‘‘‘‘‘‘ |
' Houston 1 Denise Abston . November 1 ;1:_8 2015
[ D|ver5|ty Counul of FIorlda I Carianne Reggio | January 12 2016 | {not ALA chapter)
| Suncoast (Tampa) : Carlanne Reggio | January 13 2016 :
| New York City [ Jenniffer Brown | January 20 2016 i
: Valley of the Sun (Phoemx)} i MarinaFleld i January262016 == g
rAtIanta e l Mariel Piilola rJanuary 262016 __|_. . i _m]
! South Carolina _§har1 Tivy ! February 11 2016 . 1: el e
{ Gateway (St Loms) _LSharl Tivy I February 24 2016 ___I o _ :___- I
| Raleigh-Durham i Carianne Reg_glo . March 15 2016 Req b Amy  Theys 7/21 =l

l South Florlda
Central Florlda
| Rlchmond

| TO BE FINALIZED

| Ft Worth .
Boston
| Cincinnati

Jenniffer Brown | March 17 2016 i
. Cananne Reggio Aprll 27 2016 |
i
i

] Cari or Jenniffer September 15 2016 'Req b\,r Nan'o\) Pugh'

|
_ PhilHarmon ! March 2016/TBD [ i R l
" Demse Abston _ I TBD N |_____ - _j
| TBD [TBD i T
| Phil Harmon | TBD | ]
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Sarah Clark

From: Marina Field via Diversity & Inclusion Committee Discussions
<dc@commlist.alanet.org>

Sent: Tuesday, September 15, 2015 4.32 PM

To: dc@commlist.alanet.org

Subject: [DC] - RE: ALA Cyber Chapter Webinar

Congrats Robert! Wice job.

From: Robert G. Stevens via Diversity & Inclusion Committee Discussions [mailto;dc@commilist.alanet.org]
Sent: Tuesday, September 15, 2015 1:22 PM

To: de@commlist.alanet.org

Subject: [DC] - ALA Cyber Chapter Webinar

Hi!

| just finished the ALA Cyber Chapter’s webinar. They had 62 participants and ... no one dropped off the webinar
early! Our PowerPoint worked well, but it had to be flat other than a few sections that we moved into individual
slides. The web broadcast didn’t allow for animation. Onward ....

Thanks
Robert

ROBERT 3. STEVENE, MA, CLM, SPHR
Chief Operating Officer

BENNETT BIGELOW & LEEDOM P.S. | BBLLAW.COM

601 Union Street, Suite 1500
Seattle, Washington 98101-1363
T 206.622.5511 F 206.622.8986

protected health information (PHI} in accordance with state and federal law. If you are not the intended recipient, or the employee or agent
responsible for delivering this message to the intended recipient, you are hereby notified that any review, dissemination, distribution, printing
or copying of this email message and/or any attachments is strictly prohibited. If you believe you have received this transmission in error,
please notify the sender immediately at (206) 622-5511 and permanently delete this email and any attachments.

Site Links: View post online View mailing list online Start new thread via email Unsubscribe from this mailing list Manage your
subscription

This email has been sent to: sclarki@mdme-law.com
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Educational Summary/Feedback, Cyber Chapter

Cyber Chapter

First _ List specific highlights of this
Name Last Name | Email Address .
. . Made you think about your

Jena Neisler jena.neisler@dentons.com adey Y
biases

Maria Matiz mmatiz@drrt.com Excellent presentation! Thanks!
Many tips beyond what |
already knew. With all my work

Janet Casiano jcasiano@mintzgroup.com with D&I, there are still more
resources and ideas and places
where | can improve.

Gloria Hernandez | geh@flappellatelaw.com

Donna Smith donnapbc@yahoo.com Great topic

Patricia | Kucharski | pkucharski@fmazlaw.com

Betsy Widdop bwiddop@appersoncrump.com

Christine | Peterson cpeterson{@wcsr.com

Kristie Ratliff kratliff@nathansommers.com Provided great information!
He quickly and effectively
presented a lot of relevant

Eden Minucci eden@foundersfirm.com material. Especially helpful was
the discussion of inclusivenass,
in addition to diversity.

Kathy Miller kathy@mallardlawfirm.com
The presenter's approach and
chvious passion about the topic

Rod Bruce rbruce@flabar.org was very evident in his
presentation style and
knowledge.

Lisa Snyder lsnyder@mgmlaw.com | appreciate all of the resources

that were cited and listed.

Documentl




Jennifer

Rose

rosej@jbltd.com

| appreciated the diversity and
inclusion aspects of the talk.

Michael

Huddy

michael@westmorelandvesper.com

Dimensions of Diversity wheel
chart & description was an eye
opener.

Donna

Johnsen

dmjohnson@arnstein.com

Information on resources for
diverse candidates is helpful.
The thing that | will remember
most is the story about two
candidates that have identical
experience, although one is in
someway diverse or disabled -
choosing the disabled candidate
based upon their drive and
determination and struggle to
get to a point where they can be
considered "equally" qualified.

This was the BEST wehinar |'ve
ever attended with the Cyber

Linda

Hsu

lhsu@chiconunes.com

Documentl
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Invite, Las Vegas, NV

Agiiilﬁ\lnka Las Vegas

Aveciatun of Legol oot
Hd.-mma!r Aty (haniee

You're Invited!

Please join the Association of Legal Administrators
Las Vegas Chapter at its August luncheon!

¥

Cili at Bali Hai located at 5160 S. Las Vegas Blvd., Las Vegas, NV 891159

Speaker: Marinz :J:Ta.‘f:.!,p irestor of Human
Rasouress, Kennedy & Souze, AFC

Biversity and Inclisica: 60 Tipsin 73 Minutes”

Marina Fields is the Director of HR for Kennedy & Scuza in San Diego, California, and
krings over 16 vears of experience in the legal managemsent profession. Marina has
held many toard positions with the San Diege Chapter of ALA, including president in
2011. She is currently serving as the Chapters Diversity Chair, as &well ag ALA'S
Mational Committere on Diversity and Inclusion.

SR LT SPNUTS DOSIDNG Asseviins i Fastifiige Wenkfoece Solations

Pzesy BT Tavg bavgh s Miasy, Sojunn 7, 2050
thaL gl’@armstmrgteas,.ale om fT226TEETI0 e, 2545

**Pigpxe pnsizer peiay ag 0 memeer afyaur firae ta i afarmative iun ez,
Tng cost far guestsis 532
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Feedback, Portland, OR

From: Denise Doherty [mailto:ddoherty@cosgravelaw.com]
Sent: Tuesday, July 21, 2015 8:20 AM

To: Robert G. Stevens

Subject: RE: 60 tips in 75 minutes.....

Robert,

Thank you so much for your presentation. The evaluations were glowing...

“Excellent”

“Really great speaker with easy to employ tips.”

“Brought new insights personally and professionally. Looking forward to checking out library and
reading books.”

“Great!”

All the best,
Denise

Denisa E. Doherty — Exacutive Director
Cosgrave Vergeer Kester LLP

500 Pioneer Tower

888 SW Fifth Avenue

Portland, OR 97204

p: 503.323.9000 | e: ddoherty@cosgravelaw.com
d: 503.219.3811 | w: www.cosgravelaw.com

LR

COSGRAVE VERCEZER XESTER:

RITHETT e

Document1



Feedback, New Jersey Chapter

Sarah,

Please find the educational summary for your session. You received all the highest marks in (1)
presentation being clear and to the point; (2) presenter was effective; and (3) handouts and/or
visual aids were relevant and contributing to learning. The two last categories (1) relevant to
my work; and (2) gained new insight relevant to my work, is where some people struggled but it
appears mostly the smaller firms.

Thank you again.

Doreen

Feedback, Nutmeg Chapter
Thank you ALL!

| apologize for nct reaching out to vou all sooner — as Susan passed along, my
husband and | were in the midst of moving and my life outside the office has been
a bit crazed and haphazard because of it. Please accept my thanks for a great
workshop experience. Ithink the presentation was well received and that
members and BPs were all able to take away at least one “takeaway” ©.

Jenniffer and Sarah, a special thank you for making the trek to Connecticut.

Best,
Barbara

Document1



Feedback, First State Chapter

“Thank you for coming to Wilmington today. Your presentation was very
well received! The rating is 3.78 which make it one of the highest rated programs
this year.”

Catherine James, Education Chair of The First State Chapter
“Good content, enthusiastic speaker.”

“I took more back from this presentation than any others this year. Very
appropriate for my time and where we are at our own firm.”

“Great session, informative”

Documentl



Feedback, Capital Chapter is attached
Educational Survey, New Jersey Chapter is attached

Photo, Nutmeg Chapter is attached

Document!
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, ;;%LA Association of Legal Administrators
\:

Chapter: New Jersey Association of L.egal Administrators
Educational Session Title: ALA's Presentation: "Diversity & Inclusion: 60 Tips in 75 Minutes"

Date Conducted: Wednesday, September 16, 2015

Speaker: _ Sarah Clark, CLM
(Please attach a copy of the publicized description of the session)

Overall Rating: 3.84

# of Evaluations Submitted: 19 # of attendees: 31

Areas of Knowledge: (Please check one)

O Communication & Organizational Management O Legal Industry/Business Management
(includes marketing and planning techniques)
O Financial Management
O Operations Management (includes technology)
X Human Resocurces Management

Comments regarding session, speaker and nature of partnership with other organization, if applicable:
Loved the Diversity of Dimensions Chart - very effective in helping to understand what impacts diversity; Great information on

inclusion; fantastic speaker; very enlightening presentation addressing today's issues of transgender and disabilities.

The Chapter partnered with and/or the presenter was affiliated with one of the ALA Strategic Alliance
Partners: O Yes 4 No

If yes, which organization(s)?

0O ABA Law Practice Management Section O International Legal Technology Association (ILTA)
0O American Association of Law Libraries {AALL) [ International Paralegal Management Association
(IPMA)
0O Association of Records Managers and O Legal Marketing Assaciation (LMA)
Administrators (ARMA International) O Managing Partners' Forum (MPF)
0O Australian Legal Practice Management O The Association for Legal Career Professionals (NALP)
Association (ALPMA)
O The British Columbia Legal Management 1 The Law Office Management Association (TLOMA)
Association (BCLMA)
[d Centro de Estudos de Administragéo [0 State/Local Bar Association
de Escritorios de Advocacia (CEAE)
Submitted by:
(Name) (Title)

PLEASE SUBMIT THIS SUMMARY TO CHAPTERS@ALANET.ORG

12/13



Sarah Clark

From: Shari Tivy <Shari.Tivy@bowmanandbrooke.com>

Sent: Wednesday, October 28, 2015 11:32 AM

To: Sarah Clark

Subject: RE: ALA Committee on Diversity and Inclusion Conference Call Reminder - 10/29 at 3
pm CDT

Attachments: 2015 August 20_ ALA Member Meeting.pdf; MyScan.pdf; March 10, 2015 ALAMN

Evaluation Form Summary.pdf

Sarah,
| am attaching info from my three presentations.

Minneapolis on March 10 — 3.84 out of 4.0
Detroit on August 20 — 3.87 out of 4.0
Austin on September 24 — 3.84 out of 4.0

Relevant quotes:
Austin. "Rarely do diversity presentations provide such an excellent roadmap for incorporating and instituting
D&l best practices."
Minneapolis: "A lot of info; handouts were crucial to retention."
"Broad view of the topic. Helpful to see the whole picture."

Shari Tivy
Bowman and Brooke LLP
Direct: 1.612.5672.3211

Epmeas Cmwel <. 1 "



ALAMN Summary of Evaluations

Date: March 10, 2015

Title: 60 Tips on Diversity and Inclusion
Speaker: Shari Tivy

Location:

Attendance; 32 including member speaker

)
£
6...
&
$ F
/
¢ /€ £
EE /g g
< ~d
1 4 4 4 QI 4t 3
2 4 3 3 3 3 3
3 4 4 4 3 3| 4|Broad view of topic. Helpful to see the whole picture,
4 4 4 4 4 4 #Tivy was excellent!
Good information overall. | would avoid practical commentary (e.g.,
5 3 3 3 k| 3 3limmigration)
] 3 3 3 3f 5{ 'il
7] 4] 4] 4 4] 4] 4| Down to earth commenits and video about the topic.
al 4 4 4 3 3]
[ 4 4 4 4 41 4]
10| 4 4 4 4 4 4]
11] 4 4 4 4 3 3
12 4] 4 -fi 4| 4
13 4 4 4 A!l 3| 4] Great job!
14 4 4 4 4 4 4| Great job Shan!
4 4 3 1_| 4
[ 4 4 4 4 3]Very nice job!
4l 4 4 4 4 4] Great job Shari!
18 4 4 4 4 4] 4lExcalent Presentation!
19 & 3 3 3l E: 3
20 § A 4 4| 4 3] A lot of info; handeuts were crucial te retention.
21 El] 4 4 3 4 4
22 4 4 a] 4 4 4
23 {I | 4 4 4 4[Thank Youl
24 4 4 4 3 4 4
25 4 4 4 _ItJ 4 4
26 4 4 4 4 4 4|Shari did a fantastic joby, Such a polished speaker.
27 4 3 4 4 7 !
28 | 4 [l 3 4 4
29 4 4 4 4 4 4] Great resources
AVG 39 39| 38 37 38 37

390844.34




Lunch & Learn August 6, 2015: Diversity & Inclusion: 60 Tips in 75 Minutes - Response... Page 2 of 7

Lui‘.ch &1 Learn .-‘ ,!ga_:si_' 8, 2018 Diversity & L’aht,ﬁg] / @M}r}é/f

Gt Tweel 3+ share

Ruth Fry, Office Wlarlager for the Baliimore 19 responses
office of Saul Ewing LLP

AnEaenidi 190 Bageedt §

42015 - BI10/2015

13 views
The
presentation...

The prasenter
was effective

femongd i
The handouts Mood ins:gy s7?
and/or visua.., Surveyidenkey has dorens of evpartly-
dosigried sur-ly boinplates.

The sesslon Sign up FREE i
content was...
| gained new
insight...
] 1 2 3 4 5 ] 7 g 10
Strongly Disagree Disagrea Agras Sirongly Ti sl wig it 4
Agree Avori gy
The 0.00% 0.00% A2.11% 57.89%
presentation 1] 0 i 11 13 558
was clear
and to the
paoint
The 0.00% 0.00% $1.89% 42.11%
presanter ] [+ 11 S
was
effective
The 0.00% 0.00% I1.58% 608.42%
handouts o o [} i 2.
andfor
visual aids
wene
relevant and
sontributed
to my
Iearning
The session 0.00% 0.00% 36.89% 81.11%
content was 3 i} 7 i1 35
relevant to
my work
1 gained new 0.00% 5.26% 52.63% 4241%
insight 5 1 19
ralavant to
my wark

o2
Would you recommend this speaker Ruth

Fry?

Angworc 18 Bkijp - Lt

https://www.surveymonkey.com/results/SM-SIBNXWFY/ 10/27/2015



Lunch & Learn August 6, 2015: Diversity & Inclusion: 60 Tips in 75 Minutes - Response...

Answer Choices Respanses
Yes 100.00% 18
No 0.00% [+
Tetd
Comme '3 (<)
Qo
The announcement adequately described
the session
A 15 Bkip pad
{no label)
[} 1 2 3 4 6 7 g 10
Strongly Disagres Agree Strongly Wi
Disagroe Agrea oy
{no label) 0.00% 0.00% 33.33% B6.6T%
b} Q 1% 1E 3.8
Qs
The scheduled time of this event was
convenient.
Ancteoaed: 1 Sxipped: 0
Yas
No
if no...what
time would b...
0% 10% 20% 0% 40% 50% 607 70% 80" 90% 100
Answer Choices Respenses
Yes 100.00%
Tow i3

https://www.surveymonkey.com/results/SM-SIBNXWFY/

Page 3 of 7

10/27/2015



Lunch & Learn August 6, 2015: Diversity & Inclusion: 60 Tips in 75 Minutes - Response...

Answer Choites Respenses
No o | oo o
if no...what time would be more desirable? PRRE-T ROV R 0.00% V]
19
Q5
The length of each session was appropriate
Arvared: 1 Skipoadi 0
{ne label)
i 1 3 5 8 7 8 9 10
Strongly Disagroe Agree Neutral
Disagres
{no label) 0.00% 0.00% 94.74% 5,28%
o Q i 1 3o
Car s
G5
On line registration was easy and
convenient
nsclned 18 Laippod: G
Yes
No
Additional
Comment
0% 10% 20% 30% 40% 50%% 604 LU 80% 90% 100%
Answer Choices Responses
Yes 100.00% 19
No 0.00% u
Additional Comment Resnonsne 0.00%
Tt
Q7

https://www.surveymonkey.com/results/SM-SIBNXWFY/

Page 4 of 7

10/27/2015



Lunch & Learn August 6, 2015: Diversity & Inclusion: 60 Tips in 75 Minutes - Response...

Please rate the food and beverage for this
session

Anvwearsd: 19 Duippehi b

Paoor

Fair

Good

Excellent

Cther, please

specify
0% 10% 20% 307 40% 50% £0% % 80% a0% 100%
Answer Choices Responses
Poor 0.00% 0
Fair 0.00% o
Good 21.06% +
Excellant 78.95%
Othar, please specify Ry pons s 21.05%
Toal Res. ane e 49
Q5
Please rate this meeting facility
Ansviored: 42 a0
Poor
Fair
1
Goed
Excellent

Other, pleage
specify

0% 10% 20% 30% 40% 50% G0% T0% B0% 90% 100%
Answer Chelces Regponses
Poor 000% .
Fair 0.00%
Good 21.05% 4
Excellent 78.95% 10

Tew Rusy rovlontg,

https://www.surveymonkey.com/results/SM-SIBNXWFY/

Page 5 of 7

10/27/2015



Lunch & Learn August 6, 2015: Diversity & Inclusion: 60 Tips in 75 Minutes - Response...

Answer Choices Responses
Other, ploass specify TRIDANSNE 5.26%

Tola Respanuoms: 1€

a9

VWhat topics/issues/presenters would you
recommend for future presentations?
Soasvisred: 30 Sk e G0 1
Tips and tricks for dealing with bad attitudes in the workplace. Especially when a staff member is “protected” by
an attorney or a manager.
[ Ik B

Specific focus on gender identity and transgender persens and accommeodations would be helpful.
LTS it AN

Managing performance without annual parformance appraisals
5 541 PM

Q1o

Please share your comments or
suggestions about today's program:

Ariacesvac d Shopped i
Thanks for having a healthy lunch!
F R O RN PR
1 am now thinking about my unconscicus biases.
This topic was EXCELLENT!
OUGE s M

Loved the topic and flow of the pregram. Great lecation and set up.
SRS T P

https://www.surveymonkey.com/results/SM-SIBNXWFY/

Page 6 of 7

10/27/2015
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Prows ALy Surveyhionxey’
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Sarah Clark

A A |
From: Piilola, Mariel E. <mpiilola@larkinhoffman.com>
Sent: Thursday, October 29, 2015 4:41 PM
To: Sarah Clark; 'Shari Tivy'; 'Teena Austin’; Jenniffer Brown'
Subject: FW: WALA ACE Travel Expenses and Speaker Scores/Comments

Here is the feedback on my presentation in Wisconsin on October 9th.
Thanks!
Mariel

From: Aly Lynch [mailto:alylynch44@gmail.com]

Sent: Thursday, October 15, 2015 11:28 AM

To: Piilola, Mariel E.

Subject: WALA ACE Trave! Expenses and Speaker Scores/Comments

Hi Mariel,
Thank you so much for speaking at WALA's ACE last week! I enjoyed meeting you and chatting with you as well.
Pleasc email your travel expense receipts and mileage to WALA's Treasurer, Kathy Pline, at kplingf@boardmanclark.com. She will send you

a check for the reimbursement. I have a note that you originally estimated $325 in travel expenses, including hotel. The hotel was paid for by
WALA, so you don't have to worry about that.

The scores and comments from the speaker evaluations for your session are at the bottom of this email. Any comments with blank spaces
meant that I couldn't make out the handwritten words. The categories are scored out of 4 (highest) and those categories were;

Dynamics - The presentation was clear and to the poin.

Presenter - The presenter was effective.

Handouts - The handouts and/or visual aids were relevant and contributed to my learning.
Relevance - The session content was relevant to my work.

Insights - I gained new insight relevant to my work.

So your scores were great! I certainly learned a lot from you.

Thank you, again, for coming to ACE! I look forward to seeing you a ALA conferences in the future,

Aly
Speaker [Session Dynamics | Presenter | Handouts | Relevance | Insights |Highlights/iComments
Diversity &
nclusion: 60
Mariel Tips in 75 Very informative. Learned a lot | did not
Piillola Minutes 4 4 4 4 4iknow. Very important information!
Diversity &
Inclusion: 60
Mariel Tips in 75
Piilola Minutes 4 3 3 4 3
Diversity &
Inclusion: 60
Mariel Tips in 75 Great Job. Mariel has a confident
Piilola Minutes 4 4 4 4 4ipresentation style.




Diversity &

Inclusion: 60
Mariel Tips in 75 Very impersonal, anyone could read the
Piilola Minutes 4 3|handout as well as she did.
Diversity &
Inclusion: 60
Mariel Tips in 75
Piilola Minutes 4 4
Diversity &
Inclusion: 60
Mariel Tips in 75
Piilola Minutes 4 4
Diversity &
Inclusion; 60
Mariel Tips in 75
Piilola Minutes 4 4|Very good information!
Diversity &
Inclusion: 60
Mariel Tips in 75 Inclusion and diversity doesn't need to
Piilola Minutes 4 4|be complicated.
Diversity &
Inclusion: 60
Mariel Tips in 75
Piilola Minutes 3 3
Diversity &
Inclusion: 60
Mariel |Tipsin 75
Piilola Minutes 4 4
Diversity &
Inclusion: 60
Mariel Tips in 75
Piilola Minutes 3 3
Diversity &
Inclusion: 60
Mariel Tipsin 75
Piitola Minutes 4 3
Diversity &
Inclusion:; 60
Mariel Tips in 75
Piilola Minutes 4 4|Nice presentation.
Diversity &
Inclusion: 60
Mariel Tips in 75
Piilola Minutes 4 4
Diversity &
Inclusion; 60
Mariel Tips In 75
Piilola Minutes 25 25
Diversity &
Inclusion: 60
Mariel Tips in 75
Piifola Minutes 4 4| Good tonic.,
Diversity &
Inclusion: 60
Mariel Tipsin 75
Piilola Minutes 4 4
Mariel Diversity & 4 4




Piilola Inclusion:; 60
Tips in 75
Minutes
Diversity &
Inclusion; 60
Mariel Tips in 75
Piilola Minutes 4 4 4 4 4
Diversity &
Inclusion: 60
Mariel Tips in 75
Piilola Minutes 4 4 4 4 4|Great ideas on very sensitive issue.
Diversity &
Inclusion: 60
Mariel Tipsin 75
Piilola Minutes 3 3 3 3 3
Mariel did a nice job. Some great
Diversity & examples provided. She also provided
Inclusion: 60 some extra tips for smaller firms with
Mariel [Tipsin75 little money. Just a little low energy for
Piilola Minutes 4 3 4 4 41the end of the day.

COWFIDENTIALITY NOTICE:

INFORMATION IN THIS MESSAGE, INCLUDING ANY ATTACHMENTS, IS INTENDED ONLY FOR THE PERSONAL AND CONFIDENTIAL USE OF THE
RECIPIENT(S) NAMED ABOVE, This message may be an Attorney-Client communication from the law firm of Larkin Hoffman Daly & Lindgren
Ltd., and as such is privileged and confidential. If you are not an Intended recipient of this message, or an agent responsible for delivering it
to an intended recipient, you are hereby notified that you have received this message in error, and that any review, dissemination,
distribution, or copying of this message is strictly prohibited. If you received this message in error, please notify the sender immediately,
delete the message, and return any hard copy print-outs. No legal advice is being provided or implied via this communication unless you are
(1) a client of Larkin Hoffman Daly & Lindgren Ltd., and (2) an intended recipient of this message.




Kathryn Vidal
z:s%hé/y“ s

%’M

,4., s«wg;@ 7
e "L
@,ﬁ’, _z-rw /,a/ 9@.@_



Sarah Clark

From: Denise Abston <dabston@fentonlaw.com>

Sent: Thursday, November 19, 2015 10:08 AM

To: Teena Austin; Carianne Reggio; Jenniffer Ariene Brown; Mariel Piilola; Marina Field;
Phillip Harmon ; Robert Stevens; Sarah Clark; Shari Tivy

Cc Linda E. Quindt

Subject: RE: ALA Conference Call Reminder: Committee on Diversity and Inclusion - 11/19 at 3
pm CST

Good morning,

| presented the Diversity & Inclusion 75 tips in 60 minutes in Houston yesterday. It was very well attended (over 40
people; 3 business partners — their Titanium and their Platinum}. | sat with the D&l Committee and sought to recruite a
few more interested members for their committee.

| learned that one office administrator drove 90 minutes to make it to the presentation. It was the first meeting the
individual attended this year.

| was quite amazed when | spoke to two office administrators for large law firms and one member who works for a large
energy corporation that have separate diversity and inclusion committees at their firms. One particular firm was
preparing to assign a full-time person to manage their diversity and inclusion work — policies and procedures,
communication to the firm, marketing, involvement in local minority bar associations and their website.

If | am not mistaken, more than one large firm have used Verna Myers to speak to their firms. One of the firms sent her
to all of their offices.

Great questions and many requests for further information, and of course, a few wanted a copy of the power point
presentation. Their reasoning was to have it available to deliver to members in their firm. Kathryn Vidal was going to
send out the various links that were mentioned in the power point to the chapter. | also mentioned to her that our D&l
Committee was meeting at different ethnic restaurants each month. She thought that was a good idea.

Looks like there will be plenty of work in the future! Go Team!

Respectfully,

DENISE J. ABSTON

Office Administrator and Legal Assistant to Albert L. Tait, Jr. and J. McAlester
FENTON FENTON SMITH RENEAU & MOON

211 N. Robinson, Ste. 800N

Oklahoma City, OK 73102

405.235.4671

Direct: 405.272.7850

Fax: 405.235.6247

Email: dabston@fentonlaw.com

The information contained in this message may be privileged and confidential and protected from disclosure by the
Electronic Communications Privacy Act, 18 U.S.C. 2510-2512. If the reader of this message is not the intended recipient,
or an employee or agent responsible for delivering this message to the intended recipient, you are hereby notified that any
dissemination, distribution or copying of this communication is strictly prohibited. If you have received this communication
in error, please notify us immediately by telephone or by replying to the message and deleting it and all of its attachments
from your computer.



APRIL 2015
EDUCATIONAL LUNCHEON
Le Meridian Hotel
“Diversity and Inclusion: 60 Tips in 75 Minutes”

Shannon Hanken, Chapter President Shannon Hanken, Chapter President, Royal Court of Mardi
and speaker, Robert Stevens, Gras Sponsar, Bryan Jenkins and Colin Shea of Glishar and
ALA Committee on Diversity and Business Partner Chair, Carrie Dunn and Speaker,
Seattle Chapter Member Robert Stevens, ALA Committee on Diversity

“We become not a melting pot but o
beautiful mosaic. Different people,
different beliefs, different yearnings,
different hopes, different dreams.”
Jimmy Carter

Shannon Hanken, Chapter President
and John Thompson, General Manager,
of the Le Meridian Hotel!

“Diversity is
the mix.
Inclusion is
malking the mix
worlc,?” Andrés
New Orleans Chapter Members and ,Ta.pia’

Speaker Robert Stevens stemBanties e mennanm
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