CHAPTER CHALLENGE

The Board of Trustees of the Foundation of the Association of Legal Administrators is pleased to
announce the availability of incentive funding to assist ALA Chaptersin developing innovative projects
and products which benefit ALA members, contribute to the advancement of legal management, or
provide needed services to the broader community.

Proposals are solicited for projects in areas such as:

Educational programs and materials

Management-related research and activities

Diversity enhancement and achievement programs

Community service projects

Lawyer-Administrator relations

Career enhancement and development programs

Partnering programs with bar associations and other law-related groups

The Foundation Trustees have a particular interest in projects which can be used or adopted by other
chapters, law firms and other legal organizations, individual ALA members, academic institutions
and/or other groups.

Grants are available in amountsranging up to $5,000 or more and for projects which will be completed
within twelve months of the receipt of the grant. Applications and proposals will be considered on a
competitive basis and all decisions of the Board of Trustees will be final. Grants awarded may be for
entire or partial project funding and may be conditioned upon the chapter obtaining or providing
additional funds. Applications and proposals must fully describe the program or project and provide
all information outlined in the attached Grant Guidelines For 2010-2011.

Applications and proposals are considered on semi-annual cyclestied to the Fall and Spring meetings
of the Board of Trustees, on the following schedule:

Application Deadline

Spring 2010 March 31, 2010
Fall 2010 October 29, 2010
ring 2011 April 1, 2011
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Applications must be received no later than the close of business (5:00 p.m. Central Time) on the
deadline date, and should be submitted to:

Chapter Challenge Program

Foundation of the Association of Legal Administrators
Suite 222

75 Tri-Sate International

Lincolnshire, Illinois 60069-4435
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GRANT GUIDELINESFOR 2010-2011

Applicationsmay besubmitted in whatever form ismost convenient for theparticular project involved
but must contain thefollowing infor mation at aminimum:

1. Project titleand complete description —including the proj ect’s specific obj ectives, its
intended audienceor beneficiaries, and thetimelinefor development.

2. Namesof key chapter member swhowill beresponsiblefor the project.

3. Resour cesand support elementsinvolved in the project. Thisshould specifically include: (a)
theestimated number of chapter memberswhowill beinvolved in theproject and their roles;
(b) other organizations(if any) whowill participatein theproject and thenatureand extent of
their participation; and (c) acompletebudget for theprogram. Thebudget should explain all
listed expenseitems, may show thevalueof in-kind contributions, should list fundswhich may
be contributed by the chapter or other sourcesto the project, and should specify the FALA
grant amount beingapplied for through thisapplication. Thebudget should befurther supported
by a statement detailing how the chapter will account to FAL A for theexpenditureof fundsif
agrantisreceived.

4, I nfor mation asto how theproject will or may (if appropriate) result ina“ product” which can
beused or adapted by other chapters, law firmsand other legal or ganizations, individual ALA
member s, academicinstitutionsand/or other groups. In other wor ds, provideadescription of
thepotential long-ter m value of the program tothechapter making theapplication, aswell as
toothers.

5. Thenameof thechapter, aswell asthename, addressand telephoneand fax number sof the
chapter member whowill managetheprogram or bethekey contact concer ningtheapplication.

6. Any other infor mation which thechapter believeswill be helpful to an under standing of the
program and theconsider ation of the application by the FAL A Board of Trustees.
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